Section 1.

The aim of this section of the assignment is to critically analyse the role of an inclusive leader in an early year setting. This will be done by creating a scenario which will highlight the role of an inclusive leader while working with children, families, professionals and communities. 

What is inclusive leadership?
According to Bortini et al (2016) there are various definitions of what an inclusive leader could be, however Bortini et al (2016) state that many of these definitions have many similarities. Roberson and Perry (2021) state that researchers see the concept of inclusive leadership in different ways, however most researchers agree that an effective inclusive leader considers each person or child as an individual and acts accordingly. 
Bortini et al (2016) agrees with this as he states that many researchers agree that in order to be an effective inclusive leader, the practitioner must treat each child as an individual by respecting their religious beliefs, gender and culture. Lee (2022) would agree with this as they suggest that an inclusive leader ensures that all children feel valued and are treated fairly. Lee (2022) also states that inclusive leaders aim to remove all barriers to learning in order to ensure that no learners are unfairly disadvantaged. they consider different perspectives in order to make more informed decisions. 

Ferdman (2014) state that an inclusive leader is of upmost importance when supporting children who may have ALN and children who are from traditionally less represented cultures or groups. Ferdman (2014) states that it is important that these children feel safe and valued in order for them to fully engage and be themselves in the classroom. Similarly, Matkin (2022) states that students and educators have a unique relationship and that inclusive leaders have great impacts on the students development, they explain that it is up to the inclusive leader to explore and provide a different perspective in order to fully include children who may have ALN or are from less represented cultures or groups.

Ferdman (2021) states that inclusive leaders should have an understanding for all types of diversity which enhances their ability to treat each child as a unique child. They also state that an inclusive leader helps every child to feel equal to their peers and accepted.
Booysen (2014) would agree with this as they state that inclusive leaders create positive partnerships they also state that children will be more engaged with a leader who they have a positive relationship with. 
Ferdman (2014) would agree with these statements as they state that eliminating discrimination and negative conflicts from workplaces by introducing an inclusive leader, can result in better outcomes for the workplace and employees. 

Nutbrown (2022) suggests that practitioners should involve children’s’ parents and carers in all aspects of children’s education, this is so they can focus on all aspects of each individual child. Pacey (2021) would agree with this as they state that an inclusive leader pays attention to the unique child’s interests and needs and altering their teaching to suit them. Pacey (2021) explains that this is because each child develops at their own pace and some practices will not benefit each unique child. 
Hallet (2024) suggests that leadership roles in early years settings are changing. It is no longer one leader taking on the role but a team of practitioners working cooperatively in order to complete set tasks and goals. Hallet (2014) also suggests that an inclusive leader is someone who has good influence and motivates other practitioners to achieve the desired goals for the early years setting. 

Scenario 

A single father, Tom who has overcome addictions has been assessed by the relevant authorities who have granted him full custody of his five year old son, Tyler. Tom stands alone while waiting for his son after school and does not communicate with any of the other parents (usually female) in the school yard. The other parents do not engage in conversation with Tom, however they do acknowledge that he is there. Tom seems nervous around the teachers whether they are male or female and does not engage in conversation unless it is essential. Tyler is doing well in school, however it seems he does not have many friends in school and would rather play by himself, He can get upset if any other children join in activities that he is engaged in. Tyler and seems isolated from the rest of his class which could have a negative effect on his development. Tom avoids parents’ evenings therefore the teachers struggle to express their concerns about Tyler. Teachers are concerned Tom and Tyler may be racially stereotyped by other parents and children in the school setting. 

How can the inclusive leader meet the needs of the child?

In the scenario, it states that Tyler seems isolated form the rest of his class and does not seem to enjoy other children’s company. Johansson and Purolia (2021) every child has the right to be valued and respected, regardless of their individual needs. Johansson and Purolia (2021) also state that having an inclusive leader who helps the child feel welcomed will result in the child having a better sense of wellbeing. 
According to Winkler (2009) as children grow older, they show bias toward each other, usually depending on how socially privileged they are. As Tyler comes from a less privileged background, this could be a factor as to why Tyler is isolated from the rest of his classmates. According to Agbenyega and Klibthong (2022) an inclusive leader would mitigate the adverse bias the children have by welcoming diversity into their early years setting. Agbenyega and Klibthong (2022) also state that in order to increase diversity in early years settings, there needs to be a strong inclusive leader, who will not only welcome, value and nurture the children but support other early years practitioners in eliminating barriers to as As the majority of Tyler’s class are white, he could be being racially stereotyped by his class and therefore will not have a sense of belonging.
Childhood education International (2021) State that Dr Reza believes that there is so much diversity in our world, however people are made to feel unwelcomed. She explains that inclusive leaders must engage with those who have different opinions and beliefs. 
Belonging is a key concept in the early years, Manning at al (2021) agrees with this and states that children need to feel a sense of belonging in their setting as it impacts their development in many ways. 


Childhood Education International (2021) suggests that it is a key factor to create a school environment that values the unique child and their beliefs, families and backgrounds.  The inclusive leader can meet Tylers needs by talking to him and treating him as an individual, valuing his opinion and taking action. This will also help build trust in their teacher – child relationship
Tyler would benefit from having an inclusive leader in the classroom as Bortini et al (2016) states that ‘inclusive leaders act as role models whom others will follow to create similarly inclusive surroundings’ They also state that the chid would benefit from playtime in order to give tyler the opportunity to make friends. 

Nutbrown (2022) state that children, staff and parents should be included in practices in early years settings, this can give them a sense of belonging, which in turn, makes them feel like they can contribute and share their thoughts and feelings. 
It is stated in the scenario that Tom, Tyler’s dad seems nervous around the teachers and does not engage in conversation unless it is essential, including him in practices would benefit him as he would feel valued.

How can the inclusive leader meet the needs of the family? 

Hallet (2014) explains that an inclusive leader is vital for educational settings who are developing quality provision for young children and their families. 

There are many barriers that inclusive leaders need to consider while trying to effectively meet the needs of Tyler’s family. As Tom is recovering from addictions, he may not feel open to speak about their problems due to feeling judged. 
As stated in the scenario, Tom seems nervous while attending the school to collect his son, 
An inclusive leader could set up a 1-1 meeting with Tom, this may help him feel more involved and valued and therefore may feel more at ease and able to communicate with the teachers in the setting. 

Balu, Lee, and Steimle (2018) state that despite having a strong desire to be involved with their children and all aspects of their children’s life, fathers experience many barriers which can include having a challenging co parenting relationship with their childrens mother, they state that another barrier fathers may face is feeling uncomfortable attending school meetings and meeting the teachers. Balu, Lee, Steimle (2018) suggest that an inclusive leader could help the father overcome this by encouraging him to attend groups which will promote a healthy relationship and promote Tyler’s social development. 

Rodd (2013) explains that service providers need to have strong, trusting relationship with parents and families to aid in creating quality learning environments for the children in all early years settings. Allen et al. (2018) would support this statement as they agree that when children have healthy relationships in their lives, it has a positive effect on their emotional wellbeing. He suggests that creating a positive environment for children to learn and develop, will support children in building healthy relationships with their peers and practitioners. 
Ocean, et al. (2021) state that having an open door policy within the school setting can encourage families within the community to develop essential parent teacher relationships. It also gives them a sense of belonging which is Important in establishing strong and trusting relationships. 
As stated in the scenario, Tom is nervous around the teachers, Tyler sees this and displays the same actions towards his peers and teachers. An open door policy would benefit Tyler, his father and the practitioners as it will enable them to develop their relationships. 

Scanlan and Johnson (2021) state that involving parents in all aspects of children’s school life is fundamental for their development. if parents and educators communicate effectively about teaching and learning goals and what each individual child needs to do to progress towards these goals each individual child will get the correct support at home as well as in the setting. 

However, Mullin (2023) states that sometimes parents can lack Understanding of the importance of partnerships between them and the school, which leads to poor communication between everyone involved. This can lead to problems being missed such as an ALN which could potentially affect the child’s development. Mullin  (2023) would agree with this as they state that working together in partnership is beneficial for all involved, this is because everyone has the same goal which is to enhance the child’s learning experience. 

How can the inclusive leader meet the needs of professionals? 

An inclusive leader needs to meet the needs of other professionals. According to Martin (2017) to have a successful, inclusive working environment the leader must have a good relationship with the team and other multi-agency workers. Sullivan (2009) would agree with this as they state that an inclusive leader values the views and opinions of other professionals. They also state that an inclusive leader will encourage participation and ensure that everyone understands how they can contribute to achieving their overall goals. 

Booysen (2014) states that an Inclusive leader can meet the needs of professionals by putting others first in order to build relationships and encourage participation. An inclusive leader gives other practitioners a sense of belonging which Hallet (2014) states is essential in creating a more successful work environment. 
As stated in the scenario, Tom has overcome addictions. As a result of this, a range of multi- agency workers will be involved in supporting the family. An Inclusive leader could meet the needs of professionals by working together 
Ferguson (2021) states that most relationships with parents and social workers are involuntary

Hallet (2014) state that an inclusive leader sees their team as a team of practitioners working cooperatively in order to complete set tasks and goals. Additionally, 

How can the inclusive leader meet the needs of the community? 

Cottle and Alexander (2014) suggest it may be beneficial for Tom to take classes within the community as this would provide both Tom and Tyler with opportunities to make friends and build relationships with others in the community and school. Engaging in the community could provide Tom with a feeling of belonging which as Scanlan and Johnson (2020) states is important for your emotional wellbeing. 
Additionally, Scanlan and Johnson (2020) state that when looking at each individual child, we need to look at all factors, including out of school and in the community. They suggest that leader must take an ecological or holistic approach while looking at the developing child. They state that as neighbourhoods are growing more diverse regarding race and ethnicity, leaders need to be more knowledgeable when engaging with families from these various backgrounds. 

However, a barrier to being an inclusive leader within the community could be other members of the community not having cultural awareness. 
Scanlan and Johnson (2020) suggests that an inclusive leader needs to have a high level of understanding and experience in their role to overcome any challenges they may face and to succeed in meeting their goals. 

Section 2: Critically evaluate whether policies and professional guidance in Wales enables inclusive leadership in early years provision 

This section aims to critically evaluate whether policies and professional guidance in Wales enables inclusive leadership in early years provision.

Fitzgerald and Kay (2013) states that there has been no fundamental change regarding policies and legislation in education. They state that there is still a possibility that children can be denied access to a school due to their disability. 
However, citizens advice (2023)  sate that under the equality act 2010, schools must not discriminate against a pupil because of a disability. They also state that in some cases, the school must ensure the child with a disability can access and participate in the educational activities. 

According to Baldock, Fitzgerald and Kay (2013) a policy refers to action that is taken on an issue by those with responsibility, for example, an organisation or the government. They state that a policy plays an important role in the decision making process which helps practitioners and inclusive leaders achieve their goals. 
Similarily, Pollack, Rutkow and  McGinty (2018) state that the term policy refers to a set of principles that must be followed. They state that many policies, created by the government are legally binding and must be followed, however there are different levels of policy which includes micro level policy, this type of policy can be created by a setting themselves. 
Welsh Government (2021) state that sometimes it is difficult to implement policies written by a large organisation or government, this is because they are designed by people who do not experience or engage with the settings where it will be implemented. 

Pollack, Rutkow and McGinty (2018) states that in some cases, where public health department are responsible for public health policies. In order for these policies to be applied they need to engage with the community and other sectors. This is because any new policies and changes will have a direct influence on education, health and wellbeing. 
Hallet (2016) explains the importance of staff training in order to implement inclusive leadership into the setting. They explain that trained staff can provide better care for children and provide a better atmosphere in the setting. 
Welsh Government (2021) state the importance of the development of the new curriculum in Wales being at the core of all schools and practitioners. They state that the new curriculum aims to promote equality, diversity and social inclusion. By enabling learners to build connections and combine different experiences, knowledge and skills. 
Additionally, Dallymore (2019) states that many different individuals and groups benefit from early childhood education and care, some of these include children in poverty, society and the economy. 

Welsh Government (2015) state that the new curriculum will support children through their education at their own pace, rather than using standardised age/stage related tests. aids in This will enable inclusive leadership within the setting. Consequently, inclusive leaders will be able to create individual plans for each child, enabling them to reach their individual goals. 

Section 3 
Write a personal blog that highlights your thoughts as to how to promote inclusive leadership in an early years setting. 

This blog aims to promote inclusive leadership in schools and early years settings by sharing how inclusive leaders can benefit young children, their families and the settings themselves. 
Bremer (2022) States that an inclusive leader needs to have qualities such as fairness, respect and emotional and cultural intelligence.  She explains that an inclusive leader helps every team member feel like they belong and that their presence is desired. Bourke and Titus (2019) would agree with this as they state that an inclusive leader is committed to helping others. They state that an inclusive leader needs to have a diverse way of thinking and be able to act on situations and make changes in the setting in order to accommodate for everyone, including parents, practitioners and children, in turn this will give the practitioners a sense  of belonging which will benefit the school or early years setting. Ryan (2014) suggests that an inclusive leader should have knowledge of different cultures. By having an understanding of different cultures, the practitioner can easily be inclusive towards all children and their families. 

Rodd (2013) would agree with this as they suggest that an inclusive leader should be considerate and listen to children, parents and other practitioners in their setting and act on their suggestions by making changes that will positively affect the setting. This statement is supported by article 12 of the United Nations convention on the rights of the child, which states that ‘you have the right to be listened to and taken seriously’ (UNICEF, 2022)

Rodd (2013) also suggests that by being taught by an inclusive leader in the early years, children gain an understanding of fairness which helps them understand the needs of others 
Hallet (2014) explains that leadership plays a vital role when raising standards of education in schools and early years settings. 
Pacey (2023) explains that an inclusive leader treats all children and their families equally and with respect regardless of their gender, ethnic background, ethnicity, culture or disability.  Nakamura, Milner and Milner (2020) would agree with this as they suggest a successful inclusive leader needs to be open minded and empathetic towards others. Relating back to the scenario, an inclusive leader would be empathetic and open minded in regard to Toms past. 

According to Ferdman (2014) children feeling included in their early years setting is fundamental to their emotional wellbeing. They also state that an inclusive leader is important in the success of diverse groups.  The leader of an early years setting has control over how well a child settles into their setting. An inclusive leader would talk to the child and their family and figure out the best ways to help the child settle into the setting. This is supported by Bortini at al. (2016) who states that an inclusive leader needs to act as a role model by positively influencing both children and practitioners. 
Nakamura, Milner and Milner (2020)  state that in recent studies, evidence has been found that inclusive practitioners improve children’s learning and development, even more so if the community and families are engaged and involved in decision making. Rodd (2013) would agree with this as they state that a strong, trusting relationship is needed between parents, families and inclusive leaders in order to create quality learning environments for the children which will aid in all aspects of their development. 

Theoharis, Causton, Woodfield and Scribner (2020) state that having a confident inclusive leader is important in the success of children with disabilities and additional learning needs. Their self-esteem, emotional wellbeing and academic skills will improve when barriers are lifted. 
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