







Marketing plan written for
______________________________(PremierInn)__________________________

Student Name : Mohammed zaman

__________________________________________________

[bookmark: _gjdgxs]
Student ID number: 2122254
___________________




Marketing Essentials BMIH4005




________________________________


















Table of Contents
Component- A	3
1. Introduction	3
2. Situation analysis	3
2.1 SWOT analysis	3
2.2 Segmentation and targeting	4
2.3 Positioning map	4
2.4 Awareness of organisational relations	5
2.5 PESTLE analysis	5
3. Objectives	6
4. Strategy	6
5. Tactics	7
5.1 Marketing Mix	7
6. Action	8
7. Control	8
8. Conclusion	8
References	9
Component- B	11
1. Introduction	11
2. Situation analysis (SWOT analysis, Segmentation and targeting)	12
3. Situation analysis (PESTLE analysis, organisational relations)	12
4. Marketing Strategy	13
5. Marketing Tactics	14
6. Action	14
7. Control	15
8. Conclusion	16
References	17
Appendix: Presentation & Action Plan with GANTT Chart	12

[bookmark: _30j0zll]Component- A
[bookmark: _1fob9te]1. Introduction 
The following study is going to present a marketing plan for Premier Inn. marketing plan refers to an effective framework that helps an organisation to identify and mitigate different issues and receive better opportunities while operating in a market. The study will select advanced digital marketing as an opportunity for Premier Inn to receive a better consumer retention process. The following report is going to present a 5’c’s situational analysis framework. The overall strategy and objectives related to the planning will also be covered here. Furthermore, the study will present marketing tactics using 4p’s marketing mix and an action plan using the Gantt chart. 
[bookmark: _3znysh7]2. Situation analysis 
[bookmark: _2et92p0]2.1 SWOT analysis 
	Strength
	Weakness

	· The wide operational size
· Significant global presence 
· Higher market experience (Premier Inn, 2023) 
· Positive brand image 
	· Hygiene-related service issues 
· Lack of fluency in refunding system
· Reduced profitability 

	Opportunity
	Threat

	· New market exploration may provide opportunities.
· Consideration of sustainability measures.
· Introduction of different associated hospitality services. 
	· Lack of technology integration.
· Higher competitor level (Hussain et al., 2020)
· Presence or development of social problems 


Table 1: SWOT analysis
(Source: Developed by the learner)
[bookmark: _tyjcwt]2.2 Segmentation and targeting 
Premier Inn offers affordable, moderate-quality services. It aids market segmentation. The corporation divides its market by age and disposable income. The company targeted 30-55-year-olds with low-to-moderate disposable incomes (Chen et al., 2020). Premier Inn targets budget-conscious travellers.
[bookmark: _3dy6vkm]2.3 Positioning map 
A positioning map allows an organisation to identify its overall position in a market while considering price and quality as factors in the respect of other market competitors (Jobber and Ellis-Chadwick, 2020). The organisation operates in the low-pricing, high-quality segment. 
[image: ]
Figure 1: Market positioning map for Premier Inn
(Source: Created by the learner)
[bookmark: _1t3h5sf]2.4 Awareness of organisational relations 
The organisation has been operating globally with a significant capability. Premier Inn does not have a franchising model available in the present market. The organisation has presented a few strategic partnerships for entering new markets. The strategic partnership with Emirates Group and Whitbread PLC are two of the most popular events conducted by the organisation (Foskett et al., 2021). 
[bookmark: _4d34og8]2.5 PESTLE analysis 
	Factors
	Impact

	Political
	· Brexit has presented a significant negative impact by reducing the overall employee base (Filimonau and Mika, 2019). 

	Economic
	· Regained economic stability presents a positive impact on the organisation (Biale et al., 2022). 

	Social
	· Ongoing social trends for tourism may provide a positive impact on the organisation (Wassler and Fan, 2021). 
· Better disposable income among people also presents a positive impact. 

	Technological
	· Higher availability and adaptation of advanced technology present significant 

	Legal
	· Changing in employability has faced a negative impact. 

	Environmental
	· Sustainability measures can help the organisation to face a positive impact in the market. 


Table 2: PESTLE analysis
(Source: Created by the developer)
[bookmark: _2s8eyo1]3. Objectives 
Aim of the target: The aim of the SMART objective is to develop advanced digital marketing strategies for improving Premier Inn’s consumer retention rates. 
	Specific
	Measurable
	Attainable
	Relevance
	Timely

	To improve the digital marketing strategies in Premier Inn
	Gaining better consumer retention rates and developing a better brand image in the organisation can help to identify and measure the overall success 
	The goal can be attainable through the process of implementation of different technological services.
	The establishment of a better promotional strategy could lead to providing increased customer satisfaction and retention process (Otto et al., 2020). 
	3 months


Table 3: SMART objectives
(Source: Developed by the learner)
[bookmark: _17dp8vu]4. Strategy 
Value proposition refers to the process of providing additional values to its consumers. An organisation is required to provide effective values based on its overall pricing, type of services and other factors. Differentiation is a process of finding values that are not provided by any other competitors in the market. It effectively helps an origination to seek the attention of the consumers in a market. Differentiated values help an organisation to face better advantages in a competitive market. Premier Inn tries to provide effective values to consumers. The company provides hospitality services at a much lower cost than the competitors. The overall quantity of services is also high. These are some of the services that can be represented as value qualifiers. However, presenting free breakfast meals, 24-hour room service and 24x7 free Wi-Fi has presented few quality services that differentiate from its competitors (Kenyon and Cox 2020). These qualities can be referred to as order winners. 
[bookmark: _3rdcrjn]5. Tactics 
[bookmark: _26in1rg]5.1 Marketing Mix 
Product 
Product refers to the overall services or products offered by an organisation (Bowie et al., 2017). Premier Inn provides its services with significantly moderate quality. As a hospitality organisation, the overall operational location provides significant importance in the marketing mix. Premier Inn currently operates in almost 800 locations across the UK. It causes a significant positive impact on the overall marketing strategies. Higher operational location near the tourism destinations allows the organisation to present better opportunities in establishing a digital marketing strategy. 
Price 
An organisation is also required to identify its overall pricing strategies. Price refers to the overall pricing strategies implemented by an organisation to operate in a market (Kotler et al., 2020). Pricing of the services provides significant importance while operating in a market. Pricing strategy can be related effectively to the overall market segmentation and targeting process. Premier Inn has undertaken a cost-leadership approach to offer series at lower pricing. The cost-leadership presents a style of pricing strategy that allows an organisation to offer the lowest pricing for a service among all the other competitors. Such actions can attract a number of individual consumers to find cheap and quality services to the individual consumers. The organisation has focused its market targeting on consumers with lower disposable income. It effectively helps the organisation to receive better effectiveness while operating in the market. 
Place 
The organisation is going to be utilised different channels for acquiring consumers. The usage of SEM, SEO, Social media marketing, Email marketing and Content marketing is going to be established (Panchal et al., 2021). Connecting the marketing channels with the website and Google Maps using hyperlinks can effectively help the consumer find the service in a market. 
Promotion 
In the overall marketing process, promotion presents significant importance in the overall process. The organisation is going to focus heavily on digital marketing strategy in the market. It will help the organisation to promote effective information and advertise the brands in the targeted market (Chaffey and Ellis- Chadwick, 2019). 
[bookmark: _lnxbz9]6. Action
A one-page action plan is a concise explanation of the goals that an individual has established for his or her company as well as the measures that the individual will take to achieve those goals. This summary has to be located on the very first page of the action plan that one is looking at right now. The incorporation of a comprehensive action plan into one's overall business strategy is certainly doable and should be considered. The activity is detailed by a Gantt chart that can be seen in the appendix section.
[bookmark: _35nkun2]7. Control 
The overall measures of success can be identified using different types of methods. The utilisation of different digital tools such as Google Analytics can allow the organisation to identify its overall traffics and analytical data of customers visiting the website and marketing channels (Smith and Zook, 2020). An increasing number of digital traffic may help the organisation to identify an increased consumer engagement process. Receiving feedback from the consumers may also help Premier Inn to identify its overall changes in consumer satisfaction rates. Such factors can help the organisation to identify the consumer’s positive attitude toward the services and the brand. 
[bookmark: _1ksv4uv]8. Conclusion 
The study has shown that the significant operational size of the organisation has presented as a strength. However, the lack of technology integration has caused the organisation to face threats while operating in the organisation. The organisation has targeted the market with lower disposable income. Organizational operations are low-priced and high-quality. Political and legal reasons have harmed the organisation. Premier Inn's SMART targets to improve digital marketing techniques take roughly three months. The organisation also values the value proposition. To compete in the market, the company offers free internet and breakfast. Digital marketing tactics can assist the company achieve its goals.
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[bookmark: _4i7ojhp]Appendix: Action Plan with GANTT Chart
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Figure: Action Plan with GANTT Chart
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Marketing Tactics

®  Premier Inn's wide range of locations across the UK is a
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Inn's services are perceived positively by customers TACTICS
(Bovie er al., 2017)
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The organization has a substantial operational footprint,
which is a strength.

However, the lack of technology integration poses a CONCLUSION
significant risk to the organization.

The company's strategy s to be a low-cost, high-quality
option for low-income camers, who are the target market
Legal and political factors have had a negative impact, but
the business offers complimentary WiFi and breakfast
options as part of its value proposition.
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Marketing plan for Premier Inn
Situational analysis framework and
digital marketing to improve customer
retention

4P's marketing mix and Gantt chart for
implementation

Overall strategy and objectives covered.
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Situation analysis (PESTLE analysis, organisational relations)

Premier Inn, a global organization, has experienced =
negative impacts due to political and legal factors
(Fiimonan and Mika, 2019).

lacks afranchising model in the market.
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Premier Inn in its expansion efforts.




