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INTRODUCTION

Team work is where a group of people with the same goal come together to achieve it.
In this report I will be looking at how students can develop an effective team, I will be looking at the impact that effective team work has on achieving a successful team and the roles that may be needed to be able to do so, To do this I will also be looking at and using the Tuckman’s model of team development to see how the students can become more successful within team roles, Although there are many other models I feel that the Tuckman’s model is used more widely within the work place so I feel it better suits the questions asked within the report.

I will be exploring diversity in the work place and how this may or may not affect how people work within teams, many problems may occur in the work place and can hinder the effectiveness of getting the job at hand done effectively.  



OVERVIEW OF TEAM WORK

What defines a team?
Many things define  team but the main and most important thing that defines a good working team is the individuals in it.
To make a good successful team that wants to achieve their final goal everyone involved must show the same enthusiasm and effort as each other, every single person must be willing to contribute the same amount of effort as the other person.
In the article “ The discipline of teams” Katzenbach and smith (2005) they suggest that without a shared commitment, teams perform as individuals whilst the teams with a shared drive and commitment towards the same goals then go from just being individuals to go on to become a powerful unit together and are much more successful and able to achieve the goals set. 

 
What contributes to effective team work?

Studies show that there are three main factors that may contribute to a successful team, these are:
 trust among team members, a sense of group identity and a sense of group efficacy these are all essential conditions for team success. Druskat and Wolff (2001) suggest that “ team leaders and organizers can impact their teams by nurturing the development of each of these components as teams begin their journey together trust, identity and efficacy must be established for optimal performance therefore to be able to establish a great working team it all starts from having a good team leader.

In the book “ The culture code” written by Daniel Coyle (2018) he also established that having a good team leader makes a good team, he goes on to explain that how people interact with each other can also be a contributing factor on how a team runs.  In his research he found three things that also can help effective team work these are :-
1. Building safety - He calls this “ the foundation on which strong culture is built” (2018 p6) this means that as a team you must form good bonds to build a solid unit
2. Share vulnerability – this is the trust builder he states that “vulnerability is contagious in successful groups because it exemplifies people’s needs for each other”(2018) this here shows the workers that the leader is not always right and too can learn this then will in turn grow trust and respect.
3. Establish purpose – This is the most easiest of all three skills to have a good team leader and to teach to your team as its basically giving everyone the same goal that needs to be accomplished. Coyle states that “ the leader has the responsibility of making sure his or her priorities are ranked (2018) having all three skills define a good working team.



Models of team development

Bruce Tuckman came up with a theory and a way of explaining how good teams develop. he believed that the first few meetings of people were the most crucial he came up with a model to try to explain how groups of people meeting went through stages of development to then become a strong team, these stages were known as Forming, Storming, Norming and Performing. After Tuckman came up with these stages many other people found similar stages also although I believe Tuckman’s theory is easier to follow Susan Wheelan came up with a similar structure but  
Tuckman’s model is used more within the work place as its easier to follow,


Table comparing the models of group development (maund,A.et.al 2017 p13)
	TUCKMAN (1965)
	WHEELAN (1999)
	GERSICK (1998)

	Forming
	Dependency and inclusion
	Phase 1 (stability)

	Storming
	Counter dependency and fight
	Transition (instability)

	Norming
	Trust and structure
	Phase 2  (stability)

	Performing
	Work and productivity
	



            These stages define how groups work:-
The “Forming” stage is where members of the team are feeling anxious, they are trying to find where they belong, they are getting to know people and find out what their role is in the team.

The “Storming” stage is where members will disagree with others they may even challenge the team leader and their decisions and speak out more and could cause conflict between each other and or form cliques.

The “Norming” stage members of the team become settled, they feel more at ease and now know their roles and everything in the team becomes more of a  “normal” setting conflicts are settled, stability is formed and order is in place. Team members are starting to look to achieve the goals set as everything is much more structured and trust is now formed.

The “Performing” stage is where the team actually is able to get the work at hand done, trust has been established and relationships have been formed and the group is now finally feeling like they are a united form and the group can now pull together and tackle the tasks set in order to gain maximum potential to achieve their goals.
“during this stage effective groups spend 80% to 85% of their time on task completion” (Wheelan 1999; Wheelan, Davidson and Tilin 2003 p12)
 
Tuckman and Wheelan’s model are very similar yet as the diagram above shows Connie Gersick claims that within the first meeting teams are quite stable until the middle of the task where members then will re-evaluate their position and reposition themselves so they become more adequate in their role and were more able to function properly. Instead of stages Gersick labelled them as “stable “ and “unstable” phases.
I feel that this way of looking at group dynamics isn’t as effective as the Tuckman’s way of doing things as Gersicks model is more about group tasks not the forming of a team.



Group roles


  A good team must have a mutual understanding of the goals at hand set and must be unified in trying to achieve them. Every body in the team must show the same enthusiasm in order for the goals to be met.
In many work places team members tend to gravitate towards people “like themselves” with the same personality or the same background Dr Meredith Belbin suggests that many people used to be classified by their age, gender and race even so an older person may get the job opposed to a younger person as they are deemed as more experienced. Although this is still the case in many places the way people are classified in this day and age is more evolved and society now looks at peoples skills within the work place and where they can achieve maximum potential. The team leader then have to delegate the members to the correct place where they feel they are going to be able to achieve the goal set and get the job at hand done efficiently.
Belbin describes team roles as a “pattern of behaviour that characterises one person’s behaviour in relationship to another in in facilitating the progress of a team”
Belbin put it into 9 roles to determine where members fit into the work place.  T
There are 3 categories that these get broken down into:-

Diagram showing the 9 roles broken down into 3 categories [image: See the source image]


As a team leader you need to delegate the right person for the correct position as they will be able to achieve maximum results in that field.







[image: Text

Description automatically generated]Discussion
Having a good working team has many advantages, even though it may take a while to establish when it becomes a solid foundation it will have many benefits. Working within a team is beneficial to productivity as the more people whom have different ideas will be better than an individual with just one idea. When there are more people working on a project everyone can give their input into it to achieve the maximum results possible.
Working along side others gives members the enthusiasm to work harder and also every person within the team brings something different and unique to the team to make it successful, as Dr Belbin has discovered there are three different categories of people that make up the dynamics of a team; 
· People orientated members go out and engage with the public they are the sellers 
· Thinking orientated members are the people whom come up with the ideas these people do the research they know what is best for the company and how to achieve it.
· Action members are the people that get the job done, these people make the ideas become reality.
[image: Diagram

Description automatically generated]Every good team leader is able to  delegate the correct people to the correct job to make an effective team.
In the diagram the model called  the “Z Process” 
Abraham H. Maslow(1969) shows how this process works which then coincides with Belbins theory also.
When working within a team it also helps you to learn quicker as you tend to learn off your team members 
Team work can help divide a large project into smaller sections so therefore making it easier to manage and making completing it much more time manageable.
Team work can also help you recognise each other’s strengths and weaknesses therefore you are able to  delegate the correct role for yourself and others and it can create trust and build good relationships which then can in turn create positive environments.


If you haven’t got a good working team it impacts on the productivity of the teams end goal. 
There are many factors that can cause loss of productivity and that causes a team to become ineffective.
Communication between team members in a main factor that can make a team break down and become ineffective it may make employees feel like that they don’t know what they are doing regarding their job role therefore making mistakes and not able to follow rules correctly 
Poor Communication between team leaders and staff can cause problems regarding members knowing what is happening within the company therefore jobs that need completing might not get completed due to lack of communication which then in turn make members not be able to adhere to deadlines.
Poor communication may also cause conflict within the team also as they may clash and feel like their team members cannot be trusted.
Over all having an ineffective team may be very detrimental to team members and the business at hand.













Conclusion

In conclusion I believe that in order to have a good working team you first must have a good team leader that is able to delegate the correct roles to each member due to their strengths and weaknesses. The team leader must be able to identify which member fits where to get maximum productivity from them, A good team leader must be able to use the theory by Daniel Coyle (2018) as he states “that having a good team leader makes a good team” and also be able to use the models by Tuckman to identify the team members strengths and weaknesses and also their own in order to be able to identify and improve their way of working.
The team leader should be able to lead their team well by allowing their members to trust them and communicate any issues.
I recommend that in order to have an effective team the team leader should know how to communicate effectively and use the models set by Tuckman and Belbin to be able to delegate the correct role to the person most suited for that role based on their strengths, this will then make the team build trust and a good relationship with each other and therefore increase productivity.
Effective team working is important as without the team working together the targets will not be met and customers may not feel they can trust the company and productivity will decrease.
I believe that the models used by Tuckman and Belbin are credible in order to maintain healthy working relationships and believe they should be used in every work place.      
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