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Introduction
The Marriott Hotel situated in the United Kingdom, will have detailed and significant information about it, provided in the essay. The role of Corporate Social Responsibility (CSR) will be highlighted in the following sections, and linked with the associated hotel. Service to society, benefitting the planet and various other strategies, are adopted by companies and will be mentioned in this part (Costa and Costa, 2022). Positive as well as negative aspects of the sustainable policies of Marriott will be outlined, and its importance will be explained. Challenges and opportunities of the CSR methods will be written in the concluding sections of this context. 



Discussion
Marriott is an international group of hotels, which are located in different parts of the world. The year 1927 is the foundation year of this hotel in Washington D.C., United States. Various brands collaborated with this multinational association, and they are Westin, Fairfield, Edition and others. More than 130 countries around the globe have one of the chains of this hotel, to increase the reach effectively. Eric Jacobs is the Chief Executive Officer of this company, who has been involved in enhanced strategies for development. There are many executive leads from various geographical locations so that work can be effectively maintained. The annual profit that Marriott has generated in the year 2023 is more than 18 billion British Pounds in the global sphere (Statista , 2024). The number of employees is expected to be around 400,000 in different parts of the world (Stock Analysis , 2024). The unique Selling Point (USP) of this chain of hotels is that it plans various strategies to retain customers. Quality accommodation services are given, which makes the leads loyal to this hotel. It targets the right customers, who have good financial stability, and therefore it does not try to reach the mass audience. Sustainable business strategies are used, so that they can create a positive impact on the environment and the lives of other people. Using sustainable measures in the hospitality industry can attract new-age customers in an enhanced manner (Sloan et al., 2017). There can be the creation of more environmental awareness so that tourists and other international visitors can use sustainable practices while travelling to distant lands. Marriott can attract some leads by applying environmentally friendly methods in its work operations. Steps such as rainwater harvesting, proper waste management and others, are some of the ways which can be used by hotels so that there can be effective revenue. Corporate Social Responsibility (CSR) has the role of improving the productivity of employees, through the application of sustainability. Staff should be given remuneration, additional rewards and other benefits, which can improve their efficiency, as they will be motivated efficiently. Organisations who are a part of the hospitality industry can plan strategies, so they can retain more personnel. Marriott can use CSR to benefit the workforce and reduce the annual turnover rate in an effective manner. Another important role of sustainability in the hospitality industry is that it can improve the brand image of the company (Edgell, 2020). Marriott is a global chain of hotels, which can use different sustainable measures so that it can show its ethical business operations. Sustainable energy, and less use of renewable resources, are some of the strategies which can be used by hotels. Discussions and debates can be held in the form of some events so that the customers can learn something positive about the firm. Another function of CSR can be serving society through various donations and other significant strategies (Batabyal, 2018). This is not in regards to promotion, but it can lead Marriott to show its philanthropic side and have some accountability. The underprivileged and the other backward groups can be helped with sustainable practices, and their quality of life can be effectively improved. Agricultural associations and other developmental programs should collaborate with this company so that it can make the lives of others better. One of the prominent Corporate Social Responsibility (CSR) taken up by Marriot globally is helping the local communities. The positive impact of this can be that it can provide a good quality of life to the workers. This firm aims to serve society by giving more than 50% of its net income by the end of the year 2024 (Dudovskiy, 2023). The negative effect of CSR is that it can give extra financial support to individuals, who could have tried different methods to earn. Another sustainable practice of Marriott is to give training to the existing employees so that they can professionally develop themselves. The advantage of this concept is that it can lead the employees of this firm to include innovation and creativity in their work. The negative aspect is that the company has to incur a lot of investment every year to train the personnel effectively. There is also the concept of gender equality, which is practised so that there are ethical business operations and distribution of the same rights and privileges (Dudovskiy, 2023). The CSR policy which has been followed by Marriott regarding environmental protection is rainwater harvesting, reduced carbon emissions, sustainable sourcing and many others. It can help to create an effective brand image of this hotel, as it protects the environment and practises strategies for the well-being of people. Waste will be disposed of in an effective manner so that there is less pollution in the surroundings of the various regions in which this hotel is located. The negative effect is that it can be costly for this hotel to practise all the environmentally friendly practices in different parts of the world (Wickham et al., 2021). The importance of these CSR strategies is that it has led Marriott to be one of the leading global hotel companies in the United Kingdom. New-age customers can be targeted and profit can be generated, with these policies and methods. There are various government regulations, like the UK Environment Act of 2021. This law ensures that waste is disposed of, and there is no pollution in the world. Ethical business operations can be led with the help of CSR so that enhanced profit can be generated. The management of Marriott Hotels can adopt and implement some efficient CSR approaches in their business process. Being one of the largest hospitality businesses in the country, Marriott should take some responsible steps in incorporating environmental and social protection. Some key areas that the management can choose to implement the CSR approaches are as follows. The respective businesses can adopt some energy-saving and green practices in their operations to increase sustainability (Hahn, 2022). In most cases, the hotel uses non-renewable energy to maintain its operations. The lights used in the hotels also consume a great amount of energy and that increases the electricity consumption. In order to recover from that, the management can use renewable energies and also install low-powered lights in the whole hotel. As Marriott is a large hotel, the consumption and wastage of water are also very high there (Gentinetta, 2020). A huge number of visitors check in their hotel and for that, the water wastage is very high. The management can come up with some strategies that can recycle the wasted water and the hotel can reuse it for the future. Therefore, this recycling approach will not only help to restore the health of the environment, but it will also attract visitors that support sustainability. The HR department can also take some approaches to build a sustainable environment in the workplace (NIH, 2021). The HR management can look into some factors like equal and fair wages, providing proper training, rewarding successful employees and more. Employees are the backbone of the business and Marriott being a service-based company, majorly relies on the services provided by their employees. Employees that are working dedicatedly for the betterment of the business will feel more influenced if the HR department gives them some rewards for their hard work. Alongside that, looking after the issues of the employees and making them feel safe in the workplace is also another big sustainable approach.Being one of the largest and well-known hospitality businesses in the country, Marriott is trying to build their reputation more strongly in the market. This brand reputation and the image of the business make the key difference between the organisations. In order to do that, the management of Marriott can implement some particular CSR activities in their business process. This will help to catch the eyes of the people and improve their image (welcomefamily, 2022). Improving the brand promotional activities and spreading it in the market will help to make people know and think about this business. Not only through brand promotion, but the contribution of customers, suppliers and other stakeholders can also improve their corporate reputation and that will enlarge their societal image. Another section of the business that the management of Marriott can focus on is its supply chain management. The management has to ensure that their supply chain will be ethical and sustainable from different aspects. Being a hotel different types of goods like food, furniture and other materials are required in their business (Stojanović et al., 2020). The management of the supply chain will have to ensure that the products should come from local suppliers and sources. This will boost the local community and contribute to the local economy as well. Another section of Marriott is their process of reporting by making it transparent towards the customers, employees and other stakeholders, they can establish a sustainable practice. All the stakeholders including the employees and guests will have trust in them. This will also make the guests loyal towards the organisation and build trust in their customer base. While implementing the CSR approaches in the business process of Marriott, its management might face a lot of challenges and some of them are as follows. In most profit-driven organisations, the investors and other stakeholders prioritise the profit amount over the sustainable approaches taken by the business (Goffi et al., 2022). In this particular organisation, the investors might need the short-term profits from their investment and that can create barriers to implementing the CSR. Sharing the profits will reduce the amount of money and the business can not successfully make such approaches. In terms of most small and medium organisations, making sustainable approaches for the benefit of the environment and society is tough due to budget shortages (Fonseca and Carnicelli, 2021). All those organisations have a certain budget and the business and to implement the CSR activities, a good amount of money and time is required. However, for the respective business, implementing CSR will not be a budgetary issue. The management of the respective hotel business might also face issues in measuring the impact of the CSR activities. As the results of CSR are an intangible and reliable metric measuring the outcome is difficult, therefore, the management might step back some time to develop the CSR in the business. However, apart from the drawbacks of the CSR implementation, there are some benefits that Marriott will get after taking some sustainable approaches. One of the most important benefits of implementing CSR is increasing the brand reputation in the market. As the organisation has applied multiple CSR activities in its business process, therefore, its image and reputation of it has gone high. Their contribution towards the environment and society has attracted a lot of people and can make it a popular sustainable business (Stojanović et al., 2020). These people got attracted and might choose Marriott over other brands due to its sustainability. It means the respective organisation is capable of building a vast and loyal customer base in the market. This will also help to increase the sales and revenues of the business. Thus, the financial condition will get stronger and the business can invest more in CSR activities. CSR also improves the engagement between the employees and their retention to improve the productivity of the business. As the employees are satisfied and secure while working at Marriott, they will work more dedicatedly to achieve success with the business. This increases the productivity of the employees and also the quality of customer service offered to the guests. The satisfied and happy guests will stay loyal to the organisation and that will also help to generate more revenue every year. 

Conclusion
Various strategies have been used by Marriott, like financially benefiting the economic groups, and others, which has shown that it creates a positive impact in society. The positive and negative analysis of the CSR strategies shows that accountable business practices are used by Marriott. Sustainability is important, as it can help to improve the financial situation of the people efficiently. Various backward communities can benefit through these initiatives, and their children will also not be devoid of education. 
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