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Executive Summary:
1. Introduction
We have a plan to open a Unisex hair salon catering to people from all ethnic background. The hair salon will be called: “GoodLook HAIR SALON”, located in North London. We believe that everyone at one point need their hair done or cut, man and woman including children always want to look good, which mean hair done properly is part of looking good and feeling good. As the name of the salon said it: “GoodLook” will be the place to be to look and feel good.



2. AIMS AND OBJECTIVE

2.1 AIMS:
· To have a good well priced
· wowing voluminous changing, colour, or cutting hair styles 
· We want to be able to have our customers come in and want to come back every other week or opportunity they get 
· Day to day we want to complete each task by allowing our mission to be succeeded 
· The service we give we accomplish every expectation that our customers comes in our salon wanting in their hair
2.2 OBJECTIVES:
· To provide a good quality and professional services that will satisfy our customers 
· To increase the numbers of customers on the daily basis
· To be one of the best and trusted salon in that area that anyone can walk in 
· Keeping current client happy by ensuring friendly and comfortable atmosphere

3. MISSION AND VISION
 3.1 MISSION
· Hair style changing colour or cutting hair styles 
· To look and feel we are the best with the help with our professional workers who can transform our customers for special events and has developed an outstanding reputation within the community and professional beauty industry.
· Each of the award winning talented stylist take pride in the art of the industry.   Providing exceptional service backed by experience. The stylists are constantly furthering their education and keeping with today’s hottest look
   


 3.2 VISION   
· to give the best possible experience to our client constantly 
· improving communication to maintain a good atmosphere in the workplace as a teamwork
· motivating each other to achieve our goals 
· giving back to our community the fruit of our good work and provide employment
· innovating through new products and services 
· never setting for less than excellence 
· evolving as individual and as a company
· to go the extra miles to provide professional and high quality services and products to everyone within the community and to those who know us
 
4. LEGAL COMPLIANCES

Our company will act in accordance with all laws, rules and code of practice applicable to its tasks and all activities of the business, this will cover:
· Register to commercial house
· Health and safety requirements 
· Training and information
· Have the right facilities
· Adhere to NHF (National hairdressers’ federation), which is an organisation that support and advise hair beauty and barber businesses in the UK. (www.nhf.info) 



5. Management process

5.1 Employees:

At GoodLook hair salon we will work with employees from different race that have good experience and are qualified in hair domain. We will make sure that they have a good knowledge of different types of hair, by asking their CVs and references from previous jobs.  We believe that by employing people from different race with essential skills will make it possible and interesting working environment. On top of that all employees will be trained to be versatile and multiskilled to be able to help each other. Employee will have to wear a uniform with the name of business and have to be well presented everyday they are at work

5.2 Market Analysis Summary:

GoodLook will focus to attract every person: black African, white, Asian, Caribbean etc under one roof, we understand that regrouping people from different background isn’t easy, but we will work hard to maintain a friendly and respectful atmosphere. This can be achieved by the teamwork demonstrating the ability to work together in a respectful manner which will reflect to our customer. We will put poster up to explain our customers about rules which include respecting one another.  Posters with a group of people from different ethnics on walls to give a message that this place welcomes all.

5.3 Marking strategy:

GoodLook will be located in North London precisely in Wood Green Shopping Centre. While the cost of the lease is higher than other business areas, the shopping centre offers the best exposure. Furthermore, the shopping centre association is in charge for advertising the centre’s common area which will lure a lot of circulation to the shopping centre.
GoodLook will promote itself as a salon that serves everyone, men, women, and children from different race. Advertising will be done through social media: Facebook, snapchat, Instagram, YouTube, etc… Occasionally handling out flyers on the street, there will be promotion for first few months to attract new customers in. Last of all GoodLook will offer a discount for few months to people that refer friends and family.



5.4 Sales Strategy

GoodLook sales will be based on extremely professional interactions with the customer. Every time that employees have an opportunity to speak to a customer they will promote all the services provided by GoodLook in details, and trying to persuade them to use the service. Training will be given to employee about how to promote these services. It will be mainly a walk-in service, however a VIP service will be also available, where customer will have to pay a certain price in advance to secure their booking.
5.5 Competitor

After a good research and study of the area, we discover that there is Beyond Hair Salon who is a competitor providing similar services to what we aiming to do. However, their stylists are limited to only certain types of hair and people complaining about the waiting time before being seen. This give us the advantage to have enough staff to work on the daily basis, we will also be doing all types of hair and our VIP service will benefit us to make some extra money and reduce the waiting queue as this service must be pre-booked.
5.6 Salon service menu 

A set menu of the services will be provided by the salon, this will include the price for each service. As we are trying to attract more and more people, the charging price has been well analyse in order to beat the market and at the time to provide a high quality of service and the price will allowed the business to make profit,

6. CONCLUSION
To reach this level of high services we are looking to offer to public in exchange of making money, we believe the location of the business is great and advantage for us. Knowing that the shopping centre is visited by about 200.000 different people a week, there is no doubt that we can attract the right customers needed for our business and achieve our goal. Considering the cost and the good running of the business, including buying utility materials and products needed for the salon, we are looking to invest 60,000 pounds on this project to meet our need
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Sales and costs forecast
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Cashflow forecast
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