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Executive Summary

This report provides a broad overview of the importance of sustainability and why businesses should be more sustainable. In the first section of the report, there will a brief introduction where a short overview of the whole report. The definition of sustainability will be given in the following section with an academic definition; the difference between Corporate Social Responsibility and sustainability will be mentioned in order to give a clear idea of the two words. There will be a brief biography of the same organisation chosen by the author which is McDonald’s and the Triple Bottom Line of the organisation will be included. In most the section of the report, McDonald’s sustainability will be discussed and linked to each topic; at the end of the section, there will be a section where there will be a detailed discussion of Obesity and to conclude the report there will be a very short conclusion.
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1. [bookmark: _Toc536203576]Introduction 

The purpose of this report is to investigate the importance of sustainability in business activity and examine the idea of sustainability within McDonald's. This investigation will be applied to various issues which are faced by McDonald’s and how they could overcome these issues. The author of this report will discuss most the problems that McDonald’s is facing, mainly about obesity and health issues.
2. [bookmark: _Toc536203577]Sustainability in a Business

There are various definitions of Sustainability given by scholars and each of them could be utilised by businesses in different situations. The most acknowledged definition was Brundtland’s explanation. According to Brundtland (1987), Sustainability is the competence to satisfy the needs of the present without endangering the ability of the next generations to meet their needs.
Neoclassical economists define sustainability as the development of human welfare with the increment of the utility derived from consumption. The human welfare includes food, health, education, housing, employment and many more benefits created for people to use (Harris, 2003).
3. [bookmark: _Toc536203578]Corporate Social Responsibility and Sustainability  

According to Dyllick and Hockerts (2002), describe sustainability as the capacity to maintain several processes and systems socially, economically and environmentally over time. Business sustainability could simply be defined as the coordination and administration of the economic, social and environmental factors that should be considered in order to enable a business to operate in a responsible and ethical way (Bansal and DesJardin, 2014).
Corporate Social Responsibility or simply know as CSR uses Freeman’s stakeholder theory, where all the stakeholders share a mutual interest in the company and they should be considered important even though they have different roles in the business activity (Crane and Matten, 2016).
CSR and sustainability are terms that are always used equally but there is a significant difference. Basically, CSR includes Sustainability but it refers to the relationship between the company main stakeholder group and the local community (Dahlsrud, 2008). Sustainability refers to the reduction of consumption such as recycling, reduce and reuse waste in order to reduce the environmental impact (López, Garcia and Rodriguez, 2007).

3.1 Biography and Sustainability in McDonald's

McDonald’s is an American fast food company which was founded in 1940 by two brothers Richard and Maurice McDonald in California. McDonald’s is a company that aims to provide effective service and products to their customers (Gilpin, 1998). As reported by Forbes (2019), McDonald’s has over 235,000 employees in more than 120 countries worldwide. McDonald’s wanted to offer their products and services to their customers in an ethical, so they began to operate in a sustainable way in 2011; the company in the same year started to study how to have all of their packaging from renewable, recycled and from reliable sources before 2025 (McDonald's, 2019). When the McDonald’s released their programme to be sustainable with beef and this helped them to set their objectives and achievements. McDonald’s aim is to empower beef producers to increase their beef sustainability within McDonald’s supply chain (McDonald’s, 2019).

4. [bookmark: _Toc536203579]Sustainability in a Business

There are various definitions of Sustainability given by scholars and each of them could be utilised by businesses in different situations. The most acknowledged definition was Brundtland’s explanation. According to Brundtland (1987), Sustainability is the competence to satisfy the needs of the present without endangering the ability of the next generations to meet their needs.
Neoclassical economists define sustainability as the development of human welfare with the increment of the utility derived from consumption. The human welfare includes food, health, education, housing, employment and many more benefits created for people to use (Harris, 2003).

5. [bookmark: _Toc536203580]The Triple Bottom Line in McDonald's

The Triple Bottom Line can be defined as a framework which businesses utilise to measure sustainability. This could include the increment profits, developing their performance within the organisation, decreasing cost and be competitive in the market through sustainability solutions (Elkington, 2013).
[bookmark: _Toc536131180][image: ]Figure 1 Triple Bottom Line

The Three Bottom Line is based on three indicators which are the Economic, the Environmental and the Social Indicators (Slaper and Hall, 2011). Elkington (2013) argued that in order to operate a sustainable way, companies must guarantee that they respect and consider the three indicators and performed in an ethical and successful way. He also believed that a business can pursue an economic gain for short period of time, this action could not be supported in the future, if there is no account for the environmental and social impacts (Elkington, 2013). In the following section, there will be examples of McDonald’s based on the economic, environmental and social indicators.

5.1 [bookmark: _Toc536203581]Economic Indicators 

Economic indicators are related to the direct and indirect impact that a company has on the local, the national, and the international economic systems; the impact on the economic assets of their stakeholders (Sustainability Reporting Guidelines, 2002). The economic sustainability also includes personal income, wages, pension and other advantages which employees receive. The money paid by customers and the money which suppliers are also part of the economic indicators (Epstein, 2018)

McDonald’s are seeking to have a supply chain that effectively produces high-quality and the best products (McDonald’s d, 2019). McDonald’s wants to deliver their products at affordable prices, engage in honest trade practices, reduce the spread of any agricultural diseases and have a positive influence on the community where their suppliers operate and expand their brand (McDonald’s d, 2019). McDonald’s has a notable presence in India with 30 restaurants in the country. The ingredients are supplied locally because of the difference of cultural diet between the USA and India (Behera, 2009). Pork and beef are eliminated from the menu’ due to religious beliefs and the sauces are prepared in the vegetarian way (Peggs, 2018)

 As reported by McDonald’s a (2019), McDonald’s in 2018 had a revenue of $21.202B, a decrease of over 9% on the previous year (BBC News, 2019). Neate (2015) explains that the European Commission accused McDonald’s of tax evasion of €1B in Luxembourg. McDonald’s paid only €16 of tax on royalties with a value of €3.7B in the period between 2009 and 2013. The European Commission stated that McDonald’s has been transferring money thanks to a subsidiary based in Luxembourg with Swiss branch in order to pay a small amount of tax (Espiner, 2016). The supply chain in India was a problem for McDonald’s, it took many years to help the Indian local supply chain company to develop and be competitive.

5.2 [bookmark: _Toc536203582]Environmental Indicators

According to Epstein (2018), the Environmental indicators involve the influence that companies have on living and non-living natural resources. This also includes ecosystem, plants, animals, land, water air and many more (Melville, 2010). Environmental sustainability has a huge impact on businesses’ products and services; environmental sustainability influence on biodiversity, use of toxic waste, pollution, recycling, environmental expenditures, other eco-friendly programmes (Sustainability Reporting Guidelines, 2002)

McDonald’s state that they take their corporate social responsibility seriously. They look always for a way to reuse, recycle and reduce the waste in all their restaurants all over the world. McDonald’s also use waterless urinals, low energy LED light bulbs and recycle their cooking oil in order to fuel over 50% of their delivery trucks McDonald’s b, 2019).  The cardboards boxes utilised by most McDonald’s restaurants are recycled and 90% the packing of the products are made from renewable resources (Rowley and McMurtrey, 2016). McDonald’s source their chicken from various countries like the UK, Brazil, France and many more. McDonald’s declare that the farms where they source their chicken are inspected, and it provides high and quality animal health and welfare (McDonald’s c, 2019).

Anderson (2015) informs that McDonald's try to be sustainable but there are various negative aspects on the way they operate. McDonald’s restaurants have been accused of using genetically-modified organism foods and antibiotics and growth hormones on the animals raised on farms (Rowley and McMurtrey, 2016). This practice is used by farmers to enable the livestock to get bigger in order to be used to produce food. McDonald’s said that they will stop utilising livestock raised with antibiotics and hormones because antibiotics are losing their importance and effectiveness to fight infections (Anderson, 2015).
5.3 [bookmark: _Toc536203583]Social Indicators 

Social Environment refers to the impact an organisation has on the social system where companies operate. The social indicators include diversity, employee health and safety, unemployment rate, household income, child labour, legal issues, corruption, extortion and many more (Sustainability Reporting Guidelines, 2002).
McDonald’s have been having some issues with their employees because they receive earn than minimum wage. McDonald's minimum wages for workers between 16-17 years is between £5.75 and £7.00 hourly; staff aged between 18-20 earn between £6.75 and £8.00, employees aged between 21 and 24 earn around £7.95 and £9.95 hourly and the wage rates vary slightly in other franchise restaurants (Employee benefits, 2018). In 2018, some protesters in England have been protesting in other to increase the minimum wage in McDonald’s to £10 an hour. A McDonald’s representative stated that the company made a massive improvement since 2015 to ensure that McDonald’s continue to be the best to work (Syal, 2018). The representative also declared that they have been an increment in the minimum wage, McDonald’s still offers benefits to their staff, offer the best training for free and the payment of overnight (Syal, 2018).
As reported by McDonald’s e (2019), they make sure that their pay rates are competitive. All their staff get paid over the national minimum wage and they increased three pay rates with their franchise since 2016. McDonald’s offer various benefits which include the Employee Discount Card, access to the company portfolio of qualifications and training. The company also stated that franchised restaurants may have a slight difference in the pay rates but they make it know whenever they are recruiting [McDonald’s, 2019].
6. [bookmark: _Toc536203584]Sustainable threat

There are a number of challenges facing McDonald’s including tax evasion, animal welfare and low pay rates – this final section will focus mainly on obesity and its consequences. Solutions and suggestions will be also be given to help McDonald’s to overcome this issue in order to become more sustainable.
According to the NHS (2019), obesity is a term used to define people who have a lot of body fat, in other words, people who are overweight. The body mass index (BMI) method is the most used system to diagnose obesity but sometimes muscular people may have high BMI (NHS, 2019). Obesity is a serious issue that should be considered seriously because it could lead to various health issues such as type depression, stroke, 2 diabetes, breast cancer, intestine cancer and many more. The causes of obesity are the consumption of oily and sugary food with the number of calories (Parkin and Boyd, 2011). Many people have the habit of eating the immoderate amount of cheap, unhealthy food and spending a lot of time sitting down with no physical exercises (Allender, and Rayner, 2007).
[bookmark: _GoBack]McDonald’s believes that obesity is an important and complex issue that should be faced. McDonald’s stated that they have been improving their recipes, and providing the nutrition label for parents and in the Happy Meal menu there has been a reduction of  fat and sugar level (McDonald’s f, 2019). McDonald’s made an improvement to help children and they also included nutritional information on the tray liners in every McDonald’s restaurant. McDonald’s is looking forward to promoting positive food messages and encourage people to eat healthy (McDonald’s f, 2019).
In order to reduce obesity, there should be the intervention of the Government. The Government should make stronger rules and regulations such as forcing every child to eat fruit and vegetables often ( Glanz and Hoelscher, 2004). By banning all the fast foods will not reduce obesity or asking all the fast food restaurants to increase the price of their products or services will not really help (Sturm and Hattori, 2015). The best way to reduce obesity is to help obese people to reduce weight and eat healthily; the first step should start with encouraging children to do physical activities and have a balanced diet (Brownell, 2004). McDonald’s included some fruit and vegetables to children’s Happy Meal menu in order to reduce the obesity from fast food, and they also sell salads the vegetarian menu’ for adults (Knai, Petticrew, and Mays, 2016). McDonald’s has started to help the people suffering from obesity but with help of the Government obesity could reduce; Government should change the policy of marketing of fast foods in order to help the children and McDonalds’s could regulate their-self more when they promote their products, if the food company fails to regulate their-self, Government  could punish them so this could be an effective way to reduce obesity (Dumitrescu, Shaw Hughner and Shultz, 2016).


7. [bookmark: _Toc536203585]Conclusion

To conclude this report, there should be considered all the negative factors which are affecting McDonald’s from being a completely sustainable business. Due to word count limitations the author of this report, could not give a detailed explanation on how McDonald’s could be more sustainable and help their customers who are obese to eat healthier from their restaurant. The Government should consider more this phenomenon of obesity and be more strict before it grows faster than it should. As mentioned in the previous section with effective policy and regulations on fast food promotion, obesity could reduce.
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