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Managing conflicts

In an organisation it could appear in every
time a conflict, between two persons or a
group of people, because they have different
ideas and thoughts based on the problem or
discussion who start, and like that the conflict
start between them. If you are the employer,
you need to know how to manage the conflict
in your organisation or your business,
because without a good communication in
your group your business won't work. In an
organisation all the people can have different
ideas and different perspectives because all of
us are not the same and we act different and
think different.




Conflicts

Different people use different ways to resolve conflict
, and a lot of people have one or more natural
methods to manage a conflict. There is five
approaches to manage a conflict, but before to talk
about them must choose the right conflict resolution
method who is the best for your organisation and
apply that method, let's say your problem is not major
and it's a small one, you need to serve your own needs
and if the issue is a major one and can include a lot of
people and affect them you need to choose a strategy.
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