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Executive Summary            
The report of module BMSW 4004 revolves around the problem of staff shortage in Proper Care, UK, the task description provides the case of NHS and shows how the team of this firm is ineffective in a plethora of ways. The report this acts as a form of guidance for firms such as the NHS to resolve the problem of staff shortages. The report finds important conclusions in regards to the provided tasks. The main steps that result in a solution are finding the problems using PESTLE, then using fish bone diagrams they have to find the causes of these problems and finally finding several solutions to this problem using DECISION MATRIX, then applying the most cost-effective solution using SMART.
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Introduction      
The National Health Service (NHS) is the umbrella term for the publicly funded healthcare systems of the United Kingdom (UK). Since 1948, they have been funded out of general taxation. There are three systems which are referred to using the "NHS" name (the NHS in England, NHS Scotland and NHS Wales). Taken together, the four National Health Services in 2015–2016 employed around 1.6 million people with a combined budget of £136.7 billion.
Problem
NHS hospitals and mental health and community providers are currently reporting a shortage of more than 100,000 FTE staff (representing one in eleven posts), severely affecting some key groups. One of the greatest challenges lies in nursing, with 41,000 nurse vacancies (one in eight posts), but there are also problems in medicine, particularly in some specialties and geographical areas, as well as some allied health professions. These pressures also extend beyond NHS trusts, with serious staffing issues in general practice.
What is understaffing?
Understaffing means the employment of too few members of staff. However, there are two forms of understaffing. These are:
Not having enough staff in your business: this is probably the one you thought of first. Simply put, this is where you don’t have enough staff to cover all the work required to run your business smoothly.
Not having enough staff at any one given time: this second form of understaffing is when there are multiple people off all at the same time. This can come from employees being off sick, on holiday, out at a conference, or maybe just working from home.
This second form of understaffing is the one that goes under the radar. Until you have lots of staff off at once, you will probably never realize you had an issue.
5 ways understaffing can damage your business
1.Loss of sales and customers
Understaffing can cause one of the biggest issues for any business. Loss of revenue. That’s right, with not enough staff to pick up the phone or interact with new customers, then how can you possibly give them enough care and attention they need to help them buy from you.
2. Brand damage
Now you may be thinking, “How does understaffing affect my brand, customers don’t see how many employees we have?”. You are 100% right, they don’t see how many employees you have. They do feel it though.
Brand damage can come from poor customer service, which can derive from the smallest of factors. For example, customers waiting on the phone for an extended period, not being able to find someone in the store to help them or no one to assist them in live chat when on your website.
These issues cause customers to become frustrated and leave a negative review. It can take years for a business to grow a good reputation and only a few months for all that hard work to be destroyed.
3. A decrease in work quality
With more projects to manage and less time to work on each project, the quality of work will inevitably decrease. With more customers to handle, the sales team will have less time to understand individual customer requirements, the marketing department won’t have time to thoroughly check their work, as well as all other departments, rushing around to finish their projects. All with less care and more mistakes in.
It may not even be the case of the extra workload causing the poor quality of work. Employees may just find the workload so much, they don’t care about the outcome. They simply have just too so much work to do that they have lost all motivation to do a good job.
4. Stressed employees
Piling on the workload will not only decrease the quality of work, but it also puts an extreme amount of pressure on employees. Many may become overwhelmed with this extra work, struggling to get it all finished on time and due to this become stressed. Stress can lead to numerous mental health issues, which may force employees to take numerous days off to recover.
Whilst these employees are off you will be left with even fewer staff to cover your business, meaning even more work for the few employees left, causing them to become stressed and them taking more time off. A cycle that can be extremely hard to get out of.
5. High staff turnover rate
Why would anyone want to work for a business where they are being overworked and causing them to become stressed, as well as customers constantly complaining and leaving bad reviews, well the simple answer, they wouldn’t. You will very quickly find employees leaving for businesses that do care about their people and have enough staff to cover the workload.
All this requires you to hire more staff, which costs even more money in recruiting, interviews and training costs. This is after the fact it can be extremely hard to hire anyone due to the high turnover rate causing your business to have a reputation as a bad employer.
PESTLE
PESTLE analysis is a framework that can be used as a tool used to help identify the external factors that may affect a business or organization and commonly presented as a six pillar structure.(Macro environment ,No control) 
These factors are:(Political, Economic, Social, Technological, Legal, Environmental)
Here is a Political factor affecting the NHS: 
Brexit uncertainties(-)
Perhaps the biggest question mark in current UK politics is that of Brexit. The United Kingdom’s decision to leave the European Union is set to have widespread consequences on society, and that includes public institutions such as the NHS. A number of articles have been published speculating how Brexit might impact the NHS, but nothing is sure just yet. For example, there are uncertainties surrounding how medication and equipment originating from the EU will be brought into the UK. Perhaps a more serious issue is that of staffing: with a great number of medical professionals originally from other European countries, there are concerns that the NHS’ workforce might take a hit if Brexit results in stricter or less favorable living conditions for foreigners.
Here are Economic factors affecting the NHS:
Economic downturn(-)
Following the 2008 financial crisis, the entire world has experienced an economic downturn. Of course, the United Kingdom was in no way immune to this economic setback, and this is something that has impacted the NHS. For more than a decade, the NHS is said to have been facing financial troubles (due to economic reasons as much as regulatory ones). This makes it difficult for the NHS to provide a sufficient quality of care to its patients. The biggest manner in which this has manifested is in a serious lack of qualified staff. With mediocre salaries, the NHS has never been a particularly attractive workplace for clinical professionals.
Here are Sociocultural factors affecting the NHS:
Aging population(-)
Across the world, a common phenomenon is that of an aging population. As healthcare improves, the average age of populations is increasing. Although this is very much a good thing, an older population tends to have more health problems. Conditions like diabetes and various cancers tend to develop in later stages of life, and can be extremely costly to treat or manage. As a result, the UK’s aging population is placing an additional strain on the NHS.
Here are two Technological factors affecting the NHS:
Improved healthcare(+)
With new technologies being developed left, right, and center, healthcare is slowly being improved. Scanning tools are more affordable than ever, making them a staple of hospitals and clinics. Various pumps and tools for treating or managing conditions are being developed, decreasing morbidity. Overall, these technological improvements in the healthcare space are a positive for all parties involved. Not only do patients receive a higher standard of care, but government organizations like the NHS are able to speed up and automate more clinical tasks.
Here is a Legal factor affecting the NHS:
Litigation(-)
A growing trend across the world is that of litigation — in all sorts of circumstances. However, more so than ever, patients (or family members) who are unsatisfied with the quality of their care are taking to courts to seek retribution. This is a phenomenon the NHS is no stranger to: the UK has seen a growing number of healthcare-related lawsuits, and the upward trend shows no signs of stopping. Unfortunately, this presents a new, hefty expense for the healthcare body as it’s forced to invest in expensive legal defenses and pay out numerous settlements.
Environmental
Covid-19(-)
Fishbone Diagram
Also called: cause-and-effect diagram, Ishikawa diagram. This cause analysis tool is considered one of the seven basic quality tools. The fishbone diagram identifies many possible causes for an effect or problem. It can be used to structure a brainstorming session. It immediately sorts ideas into useful categories.
[image: ]

As you can see in this graph, absenteeism has always been a big problem in the NHS, as it has never been below 3%. According to statistics, the highest number of absentees are in the winter
Making rational decisions with defined criteria
A decision matrix is a tool for selecting the best alternative from various options, taking defined criteria into account. It is a table that arranges different decision options or alternatives in columns and criteria or properties in rows.[image: ]
SMART Targets
Setting SMART Goals means you can clarify your ideas and focus your efforts, which allows you to allocate your time in a way that promises the most return and the highest chance of achieving your goals.
Specific - I want to swap workers for robots
Measurable- Our goal is for the company to need 15% fewer workers
Attainable- My research has shown that we will be need by 10% less worker in that case
Realistic-By swap worker for robots we will be need lees employees
Time-Bound- 4-7 years
[image: ]
Conclusion
The conclusion is that every problem has a solution, but not always this solution is as simple as it seems, sometimes a simple problem requires a complicated solution. And as we have seen in the given situation, the most rational solution is not always the best
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Absenteeism  OBJECTIVE 1   (CRITERIA)    OBJECTIVE 2   (CRITERIA)    OBJECTIVE 3   (CRITERIA)    OBJECTIVE 4   (CRITERIA)    OBJECTIVE 5   (CRITERIA)  TOTAL  

 Legal  Cost  Time  Employee   Satisfaction   Feasibility    

Weight  1.8  1. 2  1.3  2  1.7   

SOLUTION 1   PAY MORE  8  1  9  8  3  29  

 14.4  1. 2  11.7  16  5.1  4 8 . 4  

SOLUTION 2   SWAP  WORKER S  FOR  ROBOTS  9  2  4  9  8  30  

 16.2  2 . 4  5.2  1 8  13.6  5 5.4  

SOLUTION 3   ADDITIONAL   HOLIDAYS    7  2  9  9  1  28  

 12.6  2.4  11.7  18  1.7  46.4  

SOLUTION 4   PROVIDE   TRANSPORT    8  3  7  7  8  34  

 14.4  3.6  11.7  14  13.6  57.3  

   

Score  V  LOW  LOW  AVERAGE   HIGH   V HIGH  

 0 - 2  3 - 5  6 - 7  8 - 9  10    

   

Weight   V LOW  LOW  AVERAGE  HIGH  V HIGH  

 1.0 - 1.2  1.3 - 1.5  1.6 - 1.7  1.8 - 1.9  2  
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