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Executive Summary

The report has identified the issue faced by the Lloyds Banking Group and stated some solutions
for addressing them. This has included a PESTLE and SWOT analysis of the bank considering
the strategy of conversion. Moreover, the report has made use of the decision-making matrix for
stating a solution for mitigating the problem of the bank. Lloyds Banking Group is a commercial
and retail bank operating in England and Wales. Its headquarters is located in London, UK and it
has generated £ 16.6 billion as net income in 2016.
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Introduction
The following report will highlight the major tools that are used in order to detect the impact,
nature and scope that has an impact due to the internal and the external environmental factors. In
addition to this, the report will contain a SWOT analysis that will be made on the respective
business organisation Lloyds Banking Groups so as to take an effective strategy in order to
achieve better opportunities in future. On the other hand, this will also include the preparation of
the PESTLE analysis that will highlight the impact on the respective business organisation due to
the external sources. Moreover, a proper recommendation will also be made in order to take an
effective measure to solve the issue faced by the business organisation. Further, a decision-
making matrix will also be elaborated as well along with a proper review of the decision-making
indicator respectively.
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Introduction on the scope and nature of the issue
The organisation has faced certain problems such as shutting down of the branches, and the
issues that were faced by the people due to the impact of the shareholders of the group. Other
than that, the impact it had on the customer of Lloyds Banking Group will also be elaborated on
in this report.
Presenting the SWOT Analysis for Lloyds Banking Groups
The SWOT analysis of Lloyds Banking Groups has been prepared so as to assist the respective
business organisation to determine the internal impact and thus, the points are discussed below:
Strength
One of the major strengths of the respective
business organisation Lloyds Banking Groups
is that it is one of the largest digital banks in
the United Kingdom (swotandpestle, 2020) .
On the other hand, a particular business
organisation has a larger customer base with a
higher customer franchise in the UK nation.
Other than this, Lloyds Banking Groups has a
larger capital generation and also has a better
customer understanding and supporting the
process.

Weakness
The greatest weakness of the respective
business organisation is that it has an impact
of the absence of the subsidiary on the future
cost of any of the proposed projects. Other
than this, the respective business organisation
is great exposure to the economy of the
United Kingdom (Casañ, et al., 2021). Due to
the sudden outbreak of the pandemic
situation, the supporting process structure was
badly affected that detreated the digitalised
working system.

Opportunities
Being the largest digital serving bank in the
overall United Kingdom, the respective

Threats
One of the biggest threats to the respective
business organisation Lloyds Banking Groups
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business organisation has the largest
diversification option in changing and
enhancing the digitalised system (Casañ, et
al., 2021). Other than this, Lloyds Banking
Groups has the ability to implement upgraded
and modern technologies and can grab the
opportunities to enhance the customer
experiences.

is the availability of the higher competitors in
the market. As there are many banks that have
started implementing upgraded technologies,
the competition has also increased
(Christodoulou, et al., 2019). In addition to
this, the organisation can also suffer from
cyber attacks that may hamper the smoother
working flow and the leaking of confidential
data.

Evaluation
The above SWOT analysis has been prepared in order to enable the respective business
organisation Lloyds Banking Groups to determine the internal impacts on the overall business
activities (Racz, et al., 2018, pp.2013-2024). Here, it can be seen that being the largest digital
bank, it has many strengths and has the ability to grab better opportunities so as to expand in a
more divertive manner (Keener, 2017) . However, the respective business has faced weakness
and threats due to the higher competition and the implementation of modern technologies. Other
than this, Lloyds Banking Group is an established organisation that can prepare and develop
better strategies that can help them to acquire the basic needs and the requirements that can be an
effective measure for grabbing better opportunities and enhancing the goodwill respectively
(Christodoulou, et al., 2019).
Preparing the PESTLE analysis of Lloyds Banking Groups
The following information will state and elaborate on the pestle analysis for the respective
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business organisation Lloyds Banking Groups that can help them to determine the external
effects on the working flow. The pestle analysis is discussed below:
Political factor- United Kingdom has the most stable political condition which makes it different
from the other nations (marketwatch, 2022) . Here, the share of Lloyds Banking Groups is sold
off by the UK government and due to the new rules and regulations imposed after the Brexit
event, there is continued uncertainty. Other than this, the implication of the new rules and the
regulations has created issues for the respective organisation to operate their services in a
smoother flow.
Economic factors-
[image: Lloyd's of London improvement continues steadily under shadow of  coronavirus | S&P Global Market Intelligence]

Source (pestleanalysis, 2022)

From the above graphical representation, it can be interpreted how the economic factors have
affected the revenues’ structure and the economic growth of the respective business organisation
Lloyds Banking Group graph (Christodoulou, et al., 2019). The rise of the pandemic situation
has adversely impacted the overall revenue structure and hence, this has resulted in the rise of
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inflation. Henceforth, the rules and the regulation imposed has degraded the revenue structure of
Lloyds Banking Group.
Social factors- Lloyds Banking Group is a large digital bank in the united nation that needs to
take care of the society and should also provide and operate its business following the new trends
of the management (Racz, et al., 2018, pp.2013-2024). Therefore, by following properly the
workforce diversity, and helping Britain prosper socio-economically, the organisation can
improve its accessibility and enhance the customer support process (Achinas, et al., 2019).
Technological factors- Implementation of the newly upgraded technology can act as an effective
measure for promoting development and changes in the business organisation so as to grab better
opportunities in the future (skinscanapp, 2021) . Due to the Brexit, the rise of the prices increased
due to which, Lloyds Banking Groups faced issues in implementing the upgraded technologies
that slowed down the process of providing the services to customers.
Legal factors- Lloyds Banking Group must follow the rules and the regulations that are imposed
by the government of the United Kingdom (Achinas, et al., 2019). Other than this, the respective
organisation also needs to maintain the intellectual property and the proper maintenance of the
confidential data containing important information.
Environmental factors- Should be kept in mind for the proper maintenance of the environment.
In other words, the respective business organisation Lloyds Banking Group must operate their
business in a proper manner and must also promote CSR activities without causing any damage
to the environment of the United Kingdom (Achinas, et al., 2019).
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Recommendation of the solutions
The Lloyds Banking Group has to consider certain solutions for addressing the problem of the
closure of its branches. The bank needs to follow the solutions in order to mitigate the problem
and perform well in the competitive markets and generate profits. The effective solutions for the
growth of the bank have been discussed below:
Increase the number of subsidiaries: The bank needs to develop its subsidiaries in the market
for ensuring its growth in future (defenseworld, 2022) . The subsidiaries will assist the bank in
having great flexibility in terms of capital which will further make it independent in making use
of the funds for its growth. Moreover, this process will provide a scope of efficient management
for the bank’s work on a daily basis.
Effective digitalised banking system: The bank shall aim at setting up an effective digitalised
system of banking. This process will save much time for the bank and enhance the level of
services provided to its customers. This will ensure the bank functions efficiently and further
contribute to its growth and development (Pepper, 2019) . Lloyds Banking Group will be
supported by the digitalised systems of banking and earn more revenue by performing its
banking operations.
Using the decision-making matrix for identifying the best solution
The decision-making matrix refers to a tool for effective management which assists an
organisation to choose one solution over the other for ensuring its growth. Lloyds Banking
Group can make use of this matrix for finding an appropriate solution to its problem. The various
steps of this matrix have been evaluated below:
1. Defining the actual problem: The first stage involves a brief discussion of the issue faced by
an organisation. The issue needs to be analysed before starting the process of solving it, this will
ensure the organisation makes a decision of allocating the present resources (asq, 2022) . For
example, Lloyds Banking Group shall discuss the issue to plan the way of mitigating it and
allocate the various resources.
2. Determining the criteria: This step examines the nature or characteristics of the problem such
as quality, convenience and cost. For example, in the case of Lloyds bank, the problem is of
making huge losses which can be identified under the criteria of costs.
3. Assign ranks and brainstorming: Before assigning the ranks to the criteria of the issue, the
organisation shall consult its various stakeholders who may be affected by the decision
(Baykasoglu, 2019, pp.573-605). The organisation can rank the criteria and options with the help
of brainstorming and feedback from the stakeholders. For example, Lloyds Banking Group can
assign ranks to the criteria of the problem by considering the review of its stakeholders.
4. Weighing the options: Assigning the ranks to the criteria for ascertaining which option has
more weightage can assist an organisation in making a decision of selecting a proper solution to
its problem. For example, Lloyds Banking Group can choose the option of digitalising its system
for mitigating the issue of losses and closure of its branches.
5. Making a decision: In this step, the organisation executes the developed strategy for tackling
the issue (Güzelsevdi, 2021) . The organisation implements the plan after following all the steps
of the matrix in an effective way. For instance, Lloyds Banking Group will focus on
implementing the strategy for tackling the problem of closure of its various branches due to
earning losses.
Planning, monitoring and reviewing the communication and implementation of a
decision
Planning the implementation of a decision


Identification: The foremost step in planning the implementation of a plan is to identify the
category of the plan whether it is administrative or physical. For example, the plan of Lloyds
Banking Group is to set up an effective digitalised system that can be considered an
administrative category as it will help in performing its banking operations.
Communication strategy: A plan shall be communicated to all the members of an organisation
and it needs the cooperation of all its members (Lohrey, 2019) . Moreover, the organisation needs
to provide regular updates to all the members regarding the implementation of the plan. For
example, Lloyds Banking Group shall communicate the updates of the plan to all its workers for
their cooperation in the process of digitalisation.
Phased vs. full decision implementation: The execution of a plan is segregated into smaller
sections for its better implementation. This step measures the level to which the prepared plan
has been implemented. For instance, the bank shall measure the level of implementation of the
digitalisation plan and assess the difference between its circumstance before and after
implementing the plan.
Reviewing and monitoring the implementation of a decision
The bank can make use of the SMART objectives for meeting the needs of its problem. Further,
the SMART objectives include specific, which states a specific reason for the attaining the
objective of the organisation. Secondly, measurable, which states whether the progress of the
goal is measured or not (ivypanda, 2022) . Thirdly, attainable, which states whether the goal is
achievable or not and fourthly, realistic, which mentions whether the set goal is realistically
attainable or not. Lastly, time, states that the goal shall be achieved within a particular time
frame. For instance, Lloyds Banking Group shall make use of the SMART goals to monitor as
well as review the communication and implementation of the digitalisation plan.


Conclusion
The report has briefly discussed the scope, nature as well as impact of the problem faced by the
Lloyds Banking Group. This report has evaluated a SWOT and PESTLE analysis for identifying
the conversion strategies of the bank in future. A recommendation on the options available to the
bank to mitigate the problem has been stated in this report. This has used the decision-making
matrix for identifying the best solution to the issue faced by the bank. The report has planned,
monitored and reviewed the communication and implementation of the decision taken for
addressing the problem faced by the bank.
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