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Emergent Leadership
[bookmark: _Hlk120712621]Sir Richard Branson 

[bookmark: _Hlk121088125][bookmark: _Hlk121086177]This paper discusses the leadership role, traits, and styles of a well-known charismatic leader in the business world Sir Richard Branson, who is a British entrepreneur, businessperson and author who founded the Virgin Group. The company comprises of more than 60 Virgin companies worldwide employing approximately 71,000 people in over thirty-five countries (Virgin, 2021). The writer will discuss and demonstrate leadership by planning for a change at an organisation. Additionally, will provide a critical evaluation of the writers’ own ability to fulfil the key responsibilities of the leadership role within the context of established leadership styles. 

The Leadership Role, Traits, and Styles of Sir Richard Branson
The authentic leadership style of entrepreneur Sir Richard Branson offer lessons for all students studying business leadership and management in terms of Authenticity, a trait acknowledged to be required by business leaders and managers for long-term corporate success Goffee et al (2005). Cambridge (2022) indicates authenticity is a term used for the quality of being genuine (having a clear connection between a person’s words and actions). Schutte (2015) describes Richard Bransons authentic approach to business and his loyalty to employees and customers has made the CEO one of the most successful entrepreneurs in the world. The thing that influences his success the most comes down to his core values and beliefs of putting people first. Mistry (2017) highlights these core values have been incorporated into every aspect of Virgin Groups business model which are influenced by Bransons personal values, beliefs, and corporate philosophy of “People are our greatest asset” and, is one of the reasons for the success of the organisation today. Abdul (2015) suggests that Virgin has its own management structure with no connection to an exact framework of management but, an employment of different management concepts to shape its own unique style among its various departments, working as a community rather than a corporation. Virgin (2022) describes itself as a family with informal but strong belief systems and values with such an intense focus on the well-being of all his employees. Branson (2016) explains his corporate philosophy is ‘clients do not come first, employees come first and, if you take care of your employees, they will take care of your clients.’ In 1939, German American psychologist Kurt Lewin conducted a study that recognised three core styles of leadership and summarised the outcome that each leadership style had on team members. His research concluded that leaders obtain different results when leading their teams in different ways Lewin (2013). For example, some leaders focus on ‘task emphasis and others focus on ‘people emphasis.’ Lewin’s findings suggest that leadership ‘can be taught’ and his hypothesis form the foundation of leadership theories and approaches in modern times. 
Lewin (2013) identified three core leadership styles: ‘Authoritarian (autocratic) leadership’ - autocratic leadership is a leadership style where the leader makes all the decisions without taking any inputs or suggestions from the group members. According to UAGC (2022) the driving force behind the autocratic leader is that they will always make the final decisions based on their own beliefs and ideas, often widely referred to as the authoritarian leadership style. ‘Delegative (laissez-faire) leadership’ - The French term (laissez-faire) translates to (let them do) Eichler (2022). Leaders who adapt this approach, give all authority to the employees to make decisions. Leaders that practice laissez-faire hold employees accountable for their work. Tucker (2017) suggests many workers are encouraged to produce their best work because of this. This kind of leadership style fosters a more laid-back workplace attitude. ‘Participative (democratic) leadership’ - Sir Richard Branson can be described to have a Participative or Democratic style of leadership, this refers to a highly interactive style of leadership where employees are motivated and empowered to reach the goals of the organisation. Employees of virgin group are expected to be active participants and governance relies on team building, communication, and commitment Grasmick (2012). Richard Branson personally coaches all his executives and managers to become better and more efficient people Wilson (2020). According to a Harvard business review, when creating high performing teams one of the first things that must be considered is the behaviours and ways of working that will help to get the best out of that team Mortensen et al (2016). Branson (2022) explains that he works to keep teams small to avoid unnecessary bureaucracy and rivalries from building up. Dr Meredith Belbin agrees that it is critical that managers work to identify any potential personality clashes or problems that might arise when establishing the team to avoid the problems that they may create at a later stage Belbin (2012). Richard Branson states that employees are an important asset for every organisation, and they should be recognised for the efforts they contribute and to celebrate their achievements. In turn, individuals become motivated to work and perform in their jobs Half (2018). This indicates that Branson has a transformational leadership style, a leadership approach that is described to cause change in individuals and social systems, creating value and positive change in followers with the aim of developing followers into leaders Gans (2022). Branson (2017) states he instils his leadership values into all employees and Virgin group follow a management style based on trust and support. Therefore, at Virgin a great leader must praise employees instead of criticising them and, genuinely love all people from the housecleaner to the senior executives. Virgin (2021) highlight managers are given the freedom to do what they think is necessary and good for the growth of their project and the organisation. In the 1940s, researchers began studying the impact of leaders’ behaviours rather than their traits. They examined what leaders do and found that leaders acted in one of two ways. Some focused-on relationships with employees, taking time to nurture them and recognise their value and contributions. Other leaders use a systematic leadership approach by concentrating on the workload by addressing technical aspects of production and created systems for organisation and efficiency Schermerhorn et al (2020) as described by Kurt Lewin (task emphasis and people emphasis). These two concepts are known as behavioural theory and trait theory Rajaram et al (2019) highlight that Behavioural Theorist believe that anyone can be a leader, through the process of training, studying, and observing. Therefore, the set of skills that an effective leader entails can be attained through training, perceiving, practising, and with experience over time. Whereas Rajaram et al (2019) suggests that trait theorists build on the concept that leaders are born and not made. Making leadership quality intrinsic instead of something that can be taught or learned. The theory consequently helps to predict an effective leader based on his/her traits. An example of the systematic leadership approach and task emphasis mindset is evident at rivel airline Ryanair. Under the leadership of CEO Michael O’Leary with his low-cost leadership business model with its mission to save costs wherever they can Ryanair (2022). According to Farrell (2018) the integrity of the business model was under scrutiny in 2019 when CEO Michael O’Leary attempted to lower overheads by making pilots to fly up to the maximum of the legal flight hours, controlling working days and setting methods of wages based on hours worked. This is emphasised by Davis (2017) who highlights this unethical behaviour resulted in internal conflict with employees about the airlines which resulted in a one-day strike because of the airline exceeding the deadline to respond to employee ethical concerns. 
Espiner (2019) states Ryanair staff are notoriously known for being rude to customers. Suggesting that these bad practices have demotivated staff by showing unethical behaviour towards their wants, needs and expectations. Revealing that this systematic leadership approach (task emphasis) and task-based mind set is lacking overall quality, customer satisfaction and loyalty. On the contrary, the fundamental principle of Sir Richard Bransons business model is based around quality customer service. Branson (2022) states taking care of his people from the company is a priority which eventually pays off in terms of success and engagement. This is articulated by psychologist Abraham Maslow who highlights to sustain in this competitive world, it is important that employees communicate, inspire, and motivate their co-workers as when employees are engaged, they will find a smarter way to look at challenges as opportunities when they are enthusiastic Maslow (1981). Maslow’s theory proposed (Maslow’s hierarchy of needs) that motivation is an individual’s attempt to satisfy five basic human needs: physiological, safety, social, esteem and finally self-actualisation Maslow (2019). According to this theory if leaders take into consideration the needs of the individual, this will enhance employee motivation, commitment, and performance. Branson (2022) believe workplaces under the Virgin Group umbrella are well known to have one of the best cultures in the world and the Virgin group make efforts in all areas to create a productive environment for employees. Mullins (2016) describes that organisational cultures are what creates efficiency in the workplace as when people and company values align it creates a happy and more productive environment. A recent case study released by Forbes indicates that the Virgin culture demonstrates they care for the welfare of their employees allowing them to work in a free environment. Because of these primary beliefs and values, they have been able to compete and thrive in new business opportunities Forbes (2017). According to Half (2018) Richard Branson has influenced the culture of the organisation the most as he has managed to instil his belief system into all his employees, and this has motivated them to strive to perform better. As Peter Drucker once said, culture eats strategy for dinner. Fleenor (2006) highlights that trait approach to leadership focuses on the personal attributes (or traits) of leaders such as physical and personality, characteristics, and values. According to this theory these traits produce patterns of behaviour that are consistent across situations and in these situations, there was a set of characteristics that make a leader successful. An article published by Forbes (2017) identifies the most important leadership traits: integrity, self-awareness, courage, respect, empathy, and gratitude. Suggesting that Leadership traits can be learnt and sharpened with time and practice. Although, this theory is not fully articulated with a well-developed hypothesis as it views leadership solely from the perspective of the individual leader. Spears (2010) describes an important leadership trait acknowledged is empathy for it is a vital leadership competency in understanding the needs of others and being aware of another persons feelings and thoughts. The leaders ability to be compassionate and have a human connection with others is critical to building relationships – a key part of emotional intelligence and leadership effectiveness improves human interaction, lead to more effective communication and positive outcomes in the workplace and at home. For example, according to Mayo Clinic Staff (2020) work burnout is a big problem in the workplace due to intense stress and pressure. Therefore, managers need to recognise if the individual is putting in a lot of work hours and is finding it difficult to separate work and home life. People who are skilled at empathetic leadership can recognise the signs of burn out (work overload) in others before burnout becomes an issue that results in disengagement and efficiency. On Richard Branson twitter page he highlights that understanding empathy, as well as the experiences of people from diverse levels of society is a key skill for business leaders Therefore, he hires people based on their mindset and attitude, instead of focusing completely on experience and qualifications Branson (2018). According to Dr Meredith Belbin a team is far more likely to achieve its goals when everyone in it feels valued and motivated to achieve them. To make that an outcome, he states that it is vital that employees are given the time to identify and understand what motivates them and how they are to be addressed, when setting business goals Belbin. (2012).

Mullins (2016) describes the significance of organisational culture and points out that management practice has enormous impact on employee productivity. He explains that the art of leadership and management is the art of managing people. Therefore, increasing recognition is not only given to managers with ‘technical skills’ but for ‘good people skills’ based on organisational effectiveness.’ Branson (2022) states he encourages every employee to be a leader so that they can produce innovative and creative solutions to problems and share ideas that contribute to the progress of their business. According to Peter Drucker, when managers are given full responsibility and the freedom to make decisions, it shows trust and belief in their abilities as a leader to make the organisation a success Drucker (2012). Virgin ensures that every employee feels valued and integrated with the organisation, which bring in greater efficiency when all work as one toward the same goal within a non-formal structure, the workplace is a stress-free environment which makes it easier for employees to collaborate with each other Virgin (2022). Richard Branson has a strong vision for his employees individually and, he is able to align that vision with the goals of the organisation. There are several things that Virgin does that set them apart in the industry from employee benefits, no dress code to work, comprehensive learning and development programme and free private healthcare Virgin (2021). The motivation behind all these initiatives is to create a comfortable space for employees, which in turn translates into productivity and increased engagement with the organisation. In 1973, leadership expert John Adair illustrated the need to balance task outcomes with team cohesiveness and individual development. The action centred leadership model suggests that leadership ‘can be taught’ and, highlights the three key actions that leaders must take when managing performance: Task functions, Team functions and Individual function. His theory highlights that these are the core actions that leaders must take to lead a team more effectively, instead of the leadership style that they choose. Adair states that 50% of motivation comes from within a person and 50% comes from his or her environment and particularly the leadership they encounter. Therefore, all functions within this model must studied for organisational success Adair (2006). According to Branson (2022) if take care of your employees they will take care of your business and that people are the thing that makes the Virgin brand different and special. Although during the pandemic, an article released by Forbes explains that Sir Richard Bransons values and the integrity of the business model was under scrutiny when Branson requested that airline staff take 8 weeks off ‘unpaid leave’. Simultaneously asking in excess of a £7 billion bailout from the government because 85% of his fleet was grounded in April the same year Dawkins (2020). Politicians United pointed out there are over 8,000 employees at Virgin Airlines, so if all of them took eight weeks' unpaid leave that would cost 6.4 million pounds and Sir Richard Branson's net worth is 3.8 billion pounds Bailey (2020). At this unprecedented time, Richard Branson wrote an open letter to his employees on Twitter expressing and addressing his gratitude to his workforce and his net worth explaining his net worth has been calculated based on the value of the company as a whole (the whole Virgin group empire across the world before the global pandemic) and, is not sitting in his bank account as cash reserves. Claiming a large chunk of his personal wealth is invested across Virgin companies. The challenge at the time was that there was no money coming in and lot going out. In this open letter Branson posted the facts about Virgin businesses. These facts include, Virgin group has invested £250 million since the pandemic started to help Virgin businesses to protect jobs. Also, Virgin has raised money through its charities and has invested £75m into the NHS. As a result, Virgin airline employees unanimously decided to take a pay cut over 6 months to save as many jobs as possible Branson (2020). 





In conclusion the identifying characteristics of a good leader can be defined though different traits or personality characteristics. For example, the characteristics of a leader need to be genuine and authentic and emphasises need to be on the caring aspect of leaders towards their followers. Sir Richard Bransons transformational style and empathetic leadership traits has empowered employees to perform better. Transformational theory identifies many positive qualities in leaders. For example, the characteristic of a good leader lives to motivate and develop people. Additionally, the theoretical perspective of behavioural leadership emphasises the loyalty and emotional intelligence aspect of leadership towards their followers. If the workforce is the backbone of any business model, then the goal and mission of the leader is to motivate them. It is all about the employee as articulated by Richard Branson. For employees to live up to organisational values, leaders need to establish a positive culture which is established through shared values and beliefs which are based around trust and respect. Research has shown that understanding, caring, and developing others is a particularly important leadership skill, particularly in the modern workforce. Sir Richard Branson and behavioural theorist believe that these skills can be developed through study, practice and mastered over time. Through Bransons character, he has proved to his employees that integrity and dedication will lead to success. In addition to giving his employees a sense of belonging and purpose. 
Leadership Planning for Change
Leading change in the workplace involves creating and implementing a set of processes to reach a specific goal and, identifying the ideal process for leading change is essential when leading a team or a business Team. (2021). According to a Harvard business review getting the team actively engages in the change process becomes much more effective as each individual member of the team is adding value, but it also means that each members participation can encourage others to get further engaged. A common approach to promoting change is by involving the team directly in its implementation. It shows that you appreciate the work that goes into executing the plan and that you acknowledge their ability to affect change Duck. (1993). Therefore, it is important that finding the value proposition for your team involves understanding your employees and knowing what they desire. There are several ways individuals find fulfilment during a career and identifying the ideal way to relate to team members can accelerate the process of change. Some examples of ways to provide employee fulfilment include creating an inspiring vision for change within the company, competition within a team to promote a sense of achievement, financial rewards through bonuses and raises, promoting purpose by way of doing good for the company or via a socially responsible initiative and accolades through awards and recognition Chastney (2020). 
Own Ability to Fulfil the Key Responsibilities of the Leadership Role
[bookmark: _Hlk120276124]According to psychologist Kurt Lewin's Leadership Styles Framework – a behavioural leadership theory and management style questionnaire developed in the 1930s is a tool for leaders to identify distinctive styles of leadership. The results from the questionnaire revealed that i have a score of 25 falling between (21-27) which indicates i have a democratic or participative style of leadership, a style of leadership where everyone is motivated an empowered to reach the goals of the organisation. I would agree with this result. Democratic leadership/participative leadership or shared leadership is a leadership style in which members of the group participate in the decision-making process. With this democratic leadership style, everyone is given the opportunity to participate, ideas are exchanged freely, and discussion is encouraged. Although, this process tends to focus on group equality and the free flow of ideas. Although, the democratic leader is still there to offer guidance and control. According to Lewin’s theory i need to be aware that participative managers involve each team member to be active participants discussions which can lengthen the decision-making process. Also, when an urgent matter arises, i may be the type of leader who could take too long to reach a decision which is not great in a high-pressure situation that requires a fast turnaround. I have a leadership style that fosters teamwork and i am able to motivate and encouraging my team members to work together to produce different ideas and creative solutions to complicated problems. For example, if this collaboration was not possible would cause business divisions where employees operate independently. In this case, information could not be shared and could avoid the sharing of information because of system limitations. An important leadership trait i possess is empathy. I acknowledge that empathy is looking at the human experience and understanding what they are experiencing with no power differential. Some leaders look at people as objects with total neglect for profound human connection. Serving the people a leader must practice empathy - a skill to be developed. Before making any decision i always check my values, making sure the aims and objectives align with the values of the company. I was brought up with 6 siblings in a low social economic area with strong family values. My father instilled the belief into all of us that we must stick together no matter what. We have stuck to them values and we are a strong respected family in our community. My Father instilled his belief system into all his children of loyalty, family honour and respect for everyone we met. I recognise my greatest gift is passion for people and earning their respect means everything to me. 
In the words of the great Mohamad Ali “A Man is His Heart” – The personality of a person, the ways of a person, the thoughts deeds, the actions are all based around his heart. For what is a man “A Man is His Heart.” A lying cheating heart means a lying cheating man. A loving merciful heart means a loving merciful man. Regardless to man title, regardless to man wealth, rank, or position. If the heart is not great, then he can not be great. But, if the heart is great, that man remains great under all circumstances, rich or poor, large, or small. So, it is the heart that makes one large or small - Ali (2018).
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