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[bookmark: _Toc39856779]INTRODUCTION
	Businesses in the market have a target to globalize themselves so that they can get more customers in the company and be able to generate more revenue in the market. Volvo is a public organization which is having more than 105,175 employees working in the company and subsidiaries of this organization are Volvo truck, UD trucks, Volvo Penta, etc. The report is going to discuss analysis of external factors which are affecting the functioning and operations of the organization. The analysis is going to take place by two models which are going to be PESTLE and Porters five porters.
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It is very important for organization to analysis the external factors which are having an influence on the functioning of the organization so that they can function and operate smoothly in the market (Keivanpour, Ait Kadi and Mascle, 2017). The competition in the market is increasing which is why it is very important for organizations to have a control or strategies according to the external environment of the organization so that there is a better functioning.
· Political Factors
There is stability in the political factors of the organization which is a great factor for the company which is why the company will be able to have a better functioning and globalize themselves. The laws of the government are being followed strictly in the company but there are high taxation rates which are faced by the organization which can increase the price of the products. There are most no trade barriers for the company because the organization has been in this business for more than 93 years which is making the company deal with the problems they can have. There are corruptions which are taking place at all levels in the organization but the products quality is not compromised on and the satisfaction of the customers is always high from the products they receive. 
· Economic Factors
The GDP of any country does play a high role in the organization because the company is pricing their products high in the market because of the taxes they play. The company’s economic stability is present in the market because the company has loyal customers in the market since there is a high standards and satisfaction of the customers which is being provided to them (Shageeva and et.al 2017). Volvo is also giving a lot of job opportunities to people which is making the country also develop and the wages are going to be low which means there is going to be cost saving in the organization. The exchange rates of currency are impacting the company which is why the prices differ from one country to another in the world of the vehicles.
· Social Factors
The company is targeting for mostly men and not women because this is a sports vehicle but the women get attracted to this vehicle automatically because of the safety purpose. The cars of Volvo are very safe to drive and the quality of any product which is used in the car is of high quality which is making the car expensive but the satisfaction of the customers is high as well. The employees of the organization are also having a healthy environment to work in which is making the company have a better standards matching in the market. There is a class distribution which the company has made in the market because they target the premium customers. Electrical motors are not going to be that because the company is going to price them low since that is going to make the company have a better market and the demand of those motors is also going to increase in the future.
· Technological Factors
There is a rise in the competition in the market which is why Volvo is also improving their internal factors so that they can have a better functioning for themselves (Chasdi, 2017). There is a lot of improvement in the technological aspect so that the productivity and the operations in the organization can be well maintained. There are more innovations which are being done by Volvo because of this factor which is making Volvo have high profit margins which is good for a long run of the organization. The employee’s pressure will also reduce which is going to make the functioning of the organization much better and effective for a long run.
· Legal Factors
There is no discrimination or any negative vibe in the functioning of the organization because there is a strict follow of all the laws and regulations which are being provided by the government which is a great factor for the organization (Bedianashvili, 2016). The healthy and safety laws for the customers and the employees are followed so that the employees can have a faith in the organization and improve the productivity so that the demand of the customers can be met. Data of the customers and the employees and the company is also well protected and patents have been taken by the organization so that they have a better functioning.
· Environmental Factors
This is a great initiative which Volvo has taken up because this is not just going to make the organization increase their sales in the future and get in high profit margins but also make the company have a better functioning and saving the environmental harm as well. It is very essential for the organization to think for the future as well because there are so many fuel vehicles on the road which are creating pollution and over the years there is a lot of pollution which has increased. Volvo wants to get zero carbon footprint therefore these steps are being taken by the organization so that there is a better functioning.
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This is a strategic tool which organizations use so that they can get a competitive advantage in the market so that they can have a better and successful run in the market. There is an improvement which is required in the organization according to the change in the customer’s demands and the trends in the market which has to be followed by the organization in the market. 
· Bargaining power of Suppliers (High)
The company is trying to get in electrical motors in the company which means they are adapting to this new change which is making the company have low experience in this field (Barac and et.al., 2016). The company will take time to adapt to the changes and find more suppliers which can make the company have a cost saving processes in the company so that the company can have better functioning. This is a great idea which Volvo has come up which can make the company have a long and successful run in the market. Over the years there are a lot of contacts and innovations which the company has been able to get in the market easily which is a great advantage for the organization. It is very important that there are many suppliers but as of electrical motors which the company is coming up with there are limited suppliers in the market which is why there is a high power of suppliers in the company. Eventually there will be more suppliers which will come up in the market which is going to be a great advantage for the organization for a longer run.
· Bargaining power of Buyers (Medium)
The buyers did not have a lot of changes in the organization because the company only focused on the premium customers and their luxury and comfort in the products of the company. The company is expanding into electrical motors as well so that they can have a bright future in the market as well (Hamilton and Webster, P., 2018). The government of the country has also started putting restriction on fuel vehicles in the cities so that the pollution can be controlled which is a very essential factor for the company to work on. It is because of the quality which is being maintained by the organization since they have a great reputation and brand image in the market the company is not being able to meet the demands of the customers which are giving the customers a upper hand but the best of services and product covers up for the loss of time. 
· Threat of Substitute Products (High)
Increase in the demand of electric cars and innovative technology which reduces the sales of electric cars gradually (Lasserre, 2017). Volvo Company has high threat of substitute products as there are many alternate fuels which also help to reduce the maintenance cost of the customers and provide them better travel.  Electric cars has demerit of charging its battery on the hubs which can also impact the battery usage due to voltage fluctuation negatively. Volvo also has to increase the quality of product to attract more customers. Market research develop development investment helps the company to develop new fuel which also reduce carbon emission and is also eco friendly.  Solar energy is also one of the best form of energy which can be used by the company to run their cars and also reduce the cost of customers effectively. This also increases the potential of company to provide effective products with high efficiency and increase customer satisfaction effectively.  
· Threat of New Entrants (Low)
Automotive industry is very vast and also has large customer base according to their products and service quality. However the threat of new entrant in the market in low as Volvo is multinational car manufacturing company which produces luxury cars and earns large profits to invest it in its research and development to innovate new technology. This helps the company to survive in the market and attain core competency effectively.  Threat of new competitors is low as automotive industry needs high capital investment with uncertain risk which also discourages new business to enter the same market and compete with Volvo effectively. Volvo Company also had the experience of dealing with customer behavioural changes which gives them advantage to lead in the market and gain more potential customer effectively. This also helps the company to increase profit margins and brand value with effective expansion.
· Threat of Existing Competition (High)
Increase in demand of personal transportation has resulted in high completion in the automotive industry. Globalisation has also increased the threat of competition in the global market as any company to establish in the market. This has impacted Volvo as there are many potential competitors in the market which are investing in the future technology to survive in the future this also impact the market share of Volvo (Trad, 2019).   There are also many factors which impact the quality of services and products and competitors has the potential strategies to overcome and gain competitive advantage in the market. To become leader in the market is very difficult in the market due to rapid change in the technology and new innovation which obsolete the old technology.  Volvo needs to develop more products to increase their range of product with different specification to attract more customer segments and target them effectively. This will also reduce the threat of competition in the market and provide better functioning of the company.  There are many small potential companies which do not have funds however they have effective ideas and with the collaborations or acquisitions of potential business Volvo can reduce competition and attain core competency.

[bookmark: _Toc39856783]CONCLUSION
From the above report it can be concluded that there is a need for the organizations in the market to understand and make decisions for the future according to the demands and expectations of the customers and the factors which can influence the organization. To have a smooth and effective functioning of the organization the companies will have to understand the competition in the market so that they can have a better functioning for themselves in the market which is a very essential factor for the company. The company has to know their strengths and weaknesses so that they can improve accordingly and make a better productivity level for themselves so that they can meet the demands and expectations of the customers on time.
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