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Introduction: 
The hotel I have chosen is holiday Inn. I am going to talk about the issue in the hotel one of the biggest issue is that there is always a staff shortage in the hotels.  I really liked this hotel because its  for us younger generation. Holiday inn has all the facilities and its on the customers budget most people go to the hotel to relax and enjoy themselves. marketing mix it refers to marketing tools employed by firms to get its objectives. The aim of all the companies and hotels is to have established a range of products and services which will ensure the customers needs and wants. Holiday inn has to make adjustments of the 4ps marketing mix plan that has the product, price, promotion and place .Holiday inn is prepared for younger generation. The target age is for adults from 25-35 years. The target is the families with a medium income level that’s why the price range is set up low priced. SOSTAC stands for situation, objectives, strategy, tactics, action and control and it covers the six elements of marketing plan.
Situation Analysis: 
The 5cs in hospitality industry is company, customers, competitors, collaborators and climate. they use this solution when the hotel is facing problems and to figure it out how to solve them. The swot analysis is strengths, weaknesses , opportunities and threats. The strengths: is the hotels high profit margins, well trained staff and knowledge staff, there is full independence and flexibility and control of the associated decisions. There is over 1200 hotels world wide. The weakness: there is a huge number of competitors which means limited market share. There is a very high set up cost, inexperienced staff ,high price of products and services in the hotel. The Opportunity: the hotel can develop its own personalized services, they also have locals and international feeder markets that the restaurant in the hotel relays on to bring in fresh food for the customers. The threats: there is a very high taxation in the hotels on services and more other products, there is a very high competition between the hotels out there to offer more affordable rooms for customers.
Holiday inn target market is the families and young people. There segmentation is for people who have stressful life and want to relax. The hotel market segmation is the process of grouping hotel guest into some categories based on their bookings patterns and travel habits. 
This is by segmenting hotel guests into groups. Holiday inn express competitors are Fairfield inn and candlewood suites  also Magnuson hotels.in similar web it shows that holiday inn hotel has up to present 477.6k visits and in online sources there is 2.26 pages as per visit that have visited there online page.
Bowman strategy clock is a very helpful model to help people with understanding how the companies compete in the market place by looking at the different things. The bowmans strategic clock is a model that explores the options for a strategic positioning. The example is how a product should be positioned give it the most competitive positions in the market place they say it’s the cheap as chips and hope that no one else is able  to undercut you.
An example of B2B partnership is the business week known amazon is an example of B2B whole sale partnership. The platforms allows business companies to supply with companies to sale there products that they have to a very large number of people. The way to manage B2B customer relationships is to collect feedback regularly, stay patient, improve customer experiences. holiday inn hotel can preform partnerships with B2B partners they are like travel agents and local business near the hotel locations and this could increase customer footfall.
The environmental factor such as part of the PESTLE analysis is refer to the natural process ecosystems in which  organization operates. They include factors such as climate change and weather patterns. P= POLITICAL: the government policies regulation and actions related to climate change of the environment. E=ECONOMIC: the economic costs of the benefits and addressing the climate change this could have a big impact on the industries and there business to. S=SOCIAL: the social and cultural attitudes towards climate change and the environment including public opinion=TECHNOLOGICAL: the impact of technological development on climate change such as renewable energy . L=LEGAL: the legal framework and the regulations in climate change and the environment this includes international agreements and national laws. E=ENVIROMENTAL: the physical and environmental  and biological impacts of climate change this includes changes to weather patterns sea level and ecosystems. The pestle analysis must be conducted regularly to asses external factors that may present an opportunity of risk.
The segmentation and target audience: holiday inn hotel is mostly for younger generation from 25-35 between these age groups people being travelers  like going one place to another and business travelers  they travel because of work for meetings. In my opinion holiday inn should target there audience better and they should focus on want the customers needs and wants are in better way. The leisure travelers are mostly looking for affordable prices, amenities such as swimming pools and spa for them to relax. The quality service such as business travelers are more convenience they are mostly looking after the cost and the safety Ness of the hotel.
The strategy in my opinion holiday inn hotel should target digital campaigns on Facebook and social media. They should also email other marketing companies of there promotions and send direct advertising channels such as magazines or for people to hear them on the radio to promote its offers.
Tactics and marketing mix[:product] holiday inn hotel has a variety of different rooms at different price points ranging from budget to luxurious rooms.[place] holiday inn uses online travel agencies and direct booking through there own website or app to order want the need. [price] the competitive pricing strategies include discounts during certain time of the year. [promotion] the promotion that is used for holiday inn hotel is social media platforms[ Facebook and Instagram] email campaigns display adds on walls busses…etc. 
Conclusion: my personal conclusion is that holiday inn could boost there own visibility by all the audience to engage on what the hotel offers. Also I think that they should change there brand company name to a more exotic name for an hotel because if they have done that this can lead to increase of customers and the sales of the hotel would grow rapidly.
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Holiday inn official website:
https://www.google.com/url?esrc=s&q=&rct=j&sa=U&url=https://www.ihg.com/holidayinn/hotels/us/en/reservation&ved=2ahUKEwjluMK526-BAxWQgVwKHVvFA3oQFnoECAIQAg&usg=AOvVaw3qnFbsODGAL9oPijpFiENh
https://www.google.com/url?esrc=s&q=&rct=j&sa=U&url=https://www.ihg.com/hotels/gb/en/reservation&ved=2ahUKEwjluMK526-BAxWQgVwKHVvFA3oQFnoECAkQAg&usg=AOvVaw0AYr5T0PeKEumtyyv13K9k
swot analysis idea:
https://www.google.com/url?esrc=s&q=&rct=j&sa=U&url=https://www.mbaskool.com/brandguide/tourism-and-hospitality/2170-holiday-inn.html&ved=2ahUKEwjp2bzz26-BAxUxV0EAHcv1D_wQFnoECAoQAg&usg=AOvVaw09tpI3zJxvAI9E3jO1Wy1E
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