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Research is used to assess information and draw up conclusions which can then be used to improve or implement ways of doing things. CIPD (2020) discusses that research in HR is important due to the everchanging environment and although there is a vast amount of information out there, it is important to know the process of carrying out research as not all previous research can always be taken as being factually correct and conducting first hand research can be very valuable. When carrying out research, it is important to have a clear strategy outlined of how and why the research is being carried out. According to Horn (2012) the reason for conducting research could be due to a personal interest in a subject area, a practical need to identify a solution to a problem or to replicate previous research which can then be used to strengthen validity. In terms of HR research it is often common to select an area of research that is topical or an issue which is affecting an individual’s organization, this then allows HR Professionals to make evidence-based decisions and avoid bias or personal feelings when making decisions which affect the business and all its stakeholders, (CIPD 2020). 

Although the stages of the research process can vary depending on the subject matter, most research follows the same process. According to Anderson (2013) collecting data, analyzing the data set, and then looking at findings from which conclusions and recommendations can be drawn.

The two main approaches to data collection involve the use of qualitative data and quantitative data. Quantitative research looks at statistics and numerical data and typically uses larger data sets, whereas qualitative data focuses on more in-depth information and looks at ‘how’ or ‘why’, Basias and Pollalis (2018). An example of quantitative data collection would be surveys, which can be used to gather information quickly and can easily be interpreted with graphs and charts. An example of qualitative data collection could be in depth interviews which provide a more detailed insight, this allows for a more detailed picture than quantitative data would but it’s main drawback is the fact it can often produce too much data, making it challenging to extract the important findings. 

Anderson (2013) notes that having a clear research strategy is vital and there are four main options for this including cross-sectional, case studies, action and comparative, the best strategy will depend on the nature of the research being carried out. Cross sectional is typically used to identify trends and analyses data from surveys or interviews, this can be one of the most convenient ways to tackle a project as it is easy to implement and low cost. Although Comparative designs can use the same methods of collection as cross sectional such as surveys, they differ as they can be challenging and time consuming to implement, they do however allow for comparisons to be draw across different settings which can be useful when looking at HR issues in different departments for example.  Case study design-based research can also use surveys or interviews to gather data. Although collection methods may be the same as cross sectional, the information gathered from case studies is far more in depth and provides qualitative data as opposed to quantitative which can be useful to get a more detailed picture over a longer period of time, when using this method it is important not to gather too much information as examining a large set of qualitative data can produce challenges. Action research is focused on solving specific problems and analyzing the results of implementing changes, which can be useful if an organization has identified an area of concern. Although cross sectional and action research use very different approaches they both tend to gather data on what is happening rather than why something is happening and unlike the quick and efficient approach demonstrated in cross sectional research, action research can be time consuming meaning it is not always the best approach to certain projects. The right approach will depend on various factors including; research area, time frame and the size of the data sample, Often the best approach is a combination of those mentioned above. 

Research within HR can be broad and often linked to multiple topics. When it comes to carrying out the research the methods used will depend on the subject area, for example if looking at ‘employee satisfaction across different departments within an organization’ a good approach could be a combination of cross sectional research to quickly gather statistics on levels of satisfaction which could be done with an employee survey and comparative to identify the differences across various departments and the potential reasons for these differences. 
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