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The distinction between management and leadership has become even a much-crossed matter in the current business world. some people have a different opinion as they are of view that management skills are not needful for leadership to flourish whilst others hold the view that managing skills and visionary leadership must go together for a leader to succeed. The theme of this discussion is to bridge the gaps between two components of organizational leadership (Dodds, Chopitea and Ruffins, 2021). Through the study of ways in which Titans like Mandela, Musk, Welch, and Jobs accomplish leadership, will find commonities and disparities between leadership and management. Leadership is the key role as firms move forward in the context of a dynamic business environment, as this review has demonstrated the importance of those leaders who are able to skilfully deal with the complexity of organizational behavior, including traditional managerial and contemporary visionary leadership.
[bookmark: _Toc164416623]Task 1  
It is frequently believed that to be a leader, a manager has to only have leadership qualities while not all the leaders can be considered managerial. An examination of the fundamentals of both management and leadership, can be analyzed as the subtle differences between the two positions and identify the shared as well as unique qualities they include. The essay is going to take a detailed look at the bond between management and leadership by showcasing the extent to which one can possess leadership attributes but not all leaders are synchronous with the process of management.
The intricate process of persuading others to carry out a purpose, task, or goal and steering an organisation in a direction that strengthens its coherence and cohesiveness is known as leadership. It has been exhibited that the future vision that the leaders propagate poses influences leadership support through vision casting that is more persuasive and accurate communication and empowerment (Northouse, 2018). Managing, on the contrary, requires a leader to have the ability to suitably organize, plan, and control the organizational resources and achieve specified objectives. These two functions although have some overlaps are not the same. They are rather complementary since the former deals with the efficiency of everyday operations meanwhile the latter is the mechanism being used to provide inspiration and direction that ultimately leads to the achievement of strategic targets (Maslach and Leiter, 2022). 
Steve Jobs, the co-founder of Apple Inc., is one of the perfect examples in today's business world of a great leader who combined managerial talent with visionary leadership. In terms of the more academic leadership styles, Steve Jobs’ approach is best defined as transformational Leader. Jobs not only envisioned innovative devices that later became reality like the iPhone but also wisely coordinated all of Apple's operational aspects to successfully sell these ideas to the market.By observing the way, he led the company – Apple reached a different level of success, which was characterized by his visionary leadership style, because of his non-relenting dedication to the product and revolutionary innovations. Jobs' meticulous close-up of impeccable quality when controlling the product development and marketing efforts added to the growth of the Company's success (Steinwart and Ziegler, 2014).
The ex-GE CEO who exhibited a typical leadership stimulating from one's business expertise was Jack Welch. While at GE, Welch overhauled the nature of the company's operations and product structure with activities like Six Sigma to ameliorate operational proficiency at the company. On the other hand, he was remarkable with his management which encouraged cooperation among employees and they were ready to introduce new initiatives steadily. Although it wasn't easy, Welch managed to inspire his leadership with routine management methods and hence transformed GE into an example of how to run a successful business (Fernández-Aráoz, 2020). 
Elon Musk the visionary founder of SpaceX and CEO of Tesla Motors. Musk’s leadership style is primarily transformational. Alongside encouraging staff, Musk's audacious dream of space exploration together with his leading vision worldwide has also attracted the public. His command and risk-taking sentiment bring to the fore everything not previously perceived and the resolve to push outside-the-box limits. Musk's involved way of the daily SpaceX's operations complex issues, including rocket building, shows such part of Elon as an efficient leader who cares about good performance (Wu and Calic, 2022).
Nelson Mandela was a strong and well-known statesman. Nelson Mandela who is in all over the world cherished figure of resolve and peace during his presidency of South Africa demonstrated that it is possible to combine the arts of a leader and administration. Nelson Mandela followed the Transformational Leadership Style.Transformational because he was adamant on bringing his people and the country together. And for that reason, in order to deal with various circumstances, he constantly altered who he was (Papia, 2020).
The combination of both the theoretical discussion and real-world experiential factors is very important in knowing if a manager can exhibit leadership traits even though not all leaders can perform managerial responsibilities successfully. This real-life illustration which are coming from different functional fields in the business world, tells us how people can be in leadership as well as in managerial roles with less or more ability. People like Elon Musk and Nelson Mandela exhibit the flexibility to switch between managerial and leadership positions when required.
In summary, even though both management and leadership are important, they function differently and require different skill sets. Whereas management is more concerned with procedures, planning, and execution, leadership places more emphasis on vision, inspiration, and transformation.
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Task 2  
[bookmark: _Toc164416625]Manage, by getting people to do what needs to be done 
Integrating both employability and personal skills is extremely important in taking charge of process of the group’s success and fulfilling ambitions. The element involved the most used anywhere is communication, from the understanding of commands to the hearing of the issues and criticism as well. Emotionally connected and matured employee - through this communication channel, empathy and clear communication is instilled in the team (Chiara Panari, Tonelli and Mazzetti, 2020). To be a good leader one must practically demonstrate them. Hence becoming a visionary leader who can evoke a shared identity is often paramount so that team efforts can be channelled to a common goal. It comes down to this sequence of steps: setting the agenda, concentrating the attention on the common targets and mobilizing both sides for the struggle. Indeed, you should possess a lot of flexibility and will to change to be able to work with several teams under different circumstances. Continued true achievement relies on an ever-fresh open mind to different possibilities, meeting various work manners, and readjusting the respective actions when situations change (Eisenmann et al., 2023). The mastery of organizational and time manageability is key to producing outputs on time, this is an important factor to increase the speed and to complete tasks. Allotting priorities, doling out tasks adequately and applying time management tips make sure that things be done as expected and that would the goals to be put to reality. Emotional intelligence shows us the way to a good leadership. Emotional awareness, self-control and consideration of others’ opinions make it possible to mobilize helpful connections, create a supporting climate at the workplace and ensure that all the team members are involved in decision making (Kruse, Hackmann and Jane Clark Lindle, 2020).  
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Diversified strategy is one of a few crucial properties of the leadership that involve not only the individual traits, but also skills that are useful in the workplace to inspire followers to objective fulfilment. It is critical to communicate effectively to achieve our collective goal. For a motivation and a feeling like being purposeful leaders should illustrate vision orientated to personal values and goals of the people (Bolden, Gosling, & Hawkins, 2023). Another paramount skill which leaders are required to develop is that of active listening. The ability to listen and understand the needs of each individual and then adapt their corresponding plan to achieve buy-in is the second skill that leaders should acquire. Empathy is very important. Through leaders who seem to care and are sympathetic with their employees, earn loyalty and trust from the subordinates working for them thereby creating an atmosphere where people feel valued and appreciated and hence motivated to contribute their valuable skills. An effective leader builds strong lasting relations based on both trust and mutual respect. This is the kind of leadership that is favourable to the members it leads. Empirical leadership calls for being the first to set a positive "on the ground" leadership example. Among the practices to build a team culture of excellence and individual accountability is the establishment of desired behaviors by examples and demonstration of a desirable behavior that inspires the team to aspire for similar characteristics. Setting out a responsibility and a standford among each team member's work encourages efficient delegation, possessing a pride, nurturing intrinsic motivation, and dedication to achieve the shared goal. It is paramount to set up a system to reward and praise great results. It is essential to recognize and commend personnel for their accomplishments as this is a platform to enhance happiness while creating an encouraging work environment (Salvadorinho and Teixeira, 2023). This also fosters the reduced emergence of ‘detrimental’ behaviours and brings about the sense of unity and success among workers. Recognition of authority, valuing the contribution, empathy, communication and integrity are all ingredients of good leadership, which make people more motivated to achieve goals together. 
[bookmark: _Toc164416627]Enhancing Individual and Organizational Performance through Leadership Development 
Enhancing an individual's ability to function as a leader in an organisation is known as leadership development. In these positions, the organization's plan is carried out through fostering alignment, gaining support, and developing others' potential. Within organisations, developing and educating leaders is essential to maximising human potential. Organisations are investing a lot of money in these projects, therefore it's critical to choose the ones that will benefit them the most. Initiatives for leadership development that centre on performance goals that bolster a top company priority—like increasing revenue—are most successful. Programmes for developing leaders have a direct effect on the performance of the entire organisation. With the correct abilities, leaders may effectively direct and inspire teams, resulting in increased output, contented workers, and financial outcomes. (Day et al., 2021). 
Improving individual performance via leadership development is an important undertaking with a big potential influence on workers and companies alike. Through leadership development, people acquire vital abilities and traits. These consist of ongoing learning, empathy, adaptability, and genuineness. Cultivating these qualities in a leader can improve team performance and advance the success of the organisation as a whole. By giving their people clear, reasonable expectations, leaders improve performance management. Regular constructive criticism enables staff members to grow and better match their efforts with company objectives (Foster, 2024).
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In conclusion, the study shows the intricate link between leadership and management where the different but complementary functions complement each other within the organization. Whereas management is chiefly about allocating recourses allocation and operations effectiveness, leadership directs and encourages people towards the own purpose. looking at cases like that of Nelson Mandela, Elon musk, Jack Welch, and Steve Jobs will show us how individuals can successfully combine management of skills with visionary leadership so as the organization can keep progressing.  In our day and age, the aspect where management and leadership meet face the challenge to be innovative and adaptive and this is why the coexistence is highly significant. Achieving this end with the adoption of knowledge of leadership and management, and as a result, companies can be faced with less problems and possibly get to sustainability. So, the two sides in leadership and management distinguish how can an organization be well conducted as it is so difficult yet so important. 
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