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 For this assignment I am going to use Gibbs Reflective Circle (1988) since it helps me comprehend my experience and develop important leadership qualities.
In my position as a Front of House staff at a five-star hotel, I had cultural miscommunication with a Japanese visitor. Upon arriving, the guest made a deep bow. This is a customary gesture of respect in their society. Unintentionally insulting the guest, I answered with a confused face since I misunderstood this gesture as one of dislike.
In my case, due to a lack of awareness of customs and nonverbal communication, this cultural misunderstanding arose. Although I was a member of the Front of House staff, I was unaware that bowing is a common way to express respect and thanks in Japanese society. The visitor interpreted my reaction, thinking I was being impolite. According to Nakata (2009), the idea of culture may be found on many diverse levels, such as those between people, groups, and nations, as well as in a variety of forms, such as context, and knowledge.
As cultures have different norms and values, it can be difficult for employees from diverse backgrounds to work together effectively and this can lead to misunderstandings and conflict. Among the key factors that influence a person's cultural background are their ethnicity, gender, language, and religion. Also, both verbal and nonverbal miscommunication can lead to conflict, causing frustration, from either side (Glowacka, 2022).
For this miscommunication to do not happen again, I must acquire the necessary skills as cultural awareness, non-verbal communication, and collaborative approach and to change my behaviour. I need rapidly learn the norms, traditions, and behavioural signals from many cultures, particularly those that the hotel frequently encounters. Learning resources and training on cultural awareness can help people develop this understanding, helping them to know the differences and customs between cultures (Bennett, 2009).
It is essential to pay attention to non-verbal clues and body language. To prevent misunderstandings, I need to gain knowledge about the importance of these gestures in other cultures. Most of our non-verbal communication is done through body language, which includes eye contact, gestures, and facial emotions (Thompson, 2022). The entire team may become more culturally aware by promoting open communication among the hotel workers and exchanging cultural views and insights. This may encourage the use of working together to resolve cultural issues. Cooperative workers are more likely to be efficient, have a good attitude towards their work, and focus on solutions rather than problems. (Rodriquez, 2022)
The hospitality sector is highly worldwide and varied, which presents plenty of difficulties to managers and staff in their attempts to communicate and work well with individuals from various cultural backgrounds (Grobelna, 2015).
Understanding specific behaviours and viewpoints of consumers and staff from other cultures requires effective intercultural communication and knowing about other cultures, it's more probable to get better at comprehending various viewpoints along with the people's ways of life.
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