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Introduction 
Communications, leadership, problem-solving, coordination, as well as timekeeping are a few examples of transferable abilities. These abilities can be used to help people achieve in a range of different positions and are frequently obtained through education, practical training, or self-improvement (Jackson, 2019).
Leadership &Management
[bookmark: _GoBack]Success in the hotel sector depends on having strong management and leadership abilities. Competent leaders and managers are required in this fast-paced, constantly-evolving sector to make sure that business operations go efficiently and that consumers are pleased. In this field, it's essential to be able to manage resources, lead a team, and make strategic decisions (Hassi, 2019). The environment created by this will enable employees to react quickly and successfully to circumstances that demand quick response, such as a disruption of services. By giving their staff the authority to make decisions that might have a financial impact of up to $300, prestigious hotel chains like Ritz Carleton empower their staff (Huang, 2021).Establishing a supportive workplace culture that encourages cooperation and teamwork is one of the major duties of managers as well as leaders specificallywithin the hospitality sector. The first step in doing this is to employ the best candidates and give them the tools and resources they require to be successful.
Also crucial to the hospitality sector is effective communication. Clarity of communication is a skill that managers and leaders must possess while dealing with customers, stakeholders, and staff. Being on the same page and avoiding misconceptions can both be achieved through effective communication. The ability to make difficult decisions and efficiently manage resources are also essential for leaders and managers in the hospitality sector. This entails controlling finances, stock, and employee numbers. They must possess the analytical skills necessary to properly weigh the available facts before coming to judgments that can increase productivity and profit. Managers and leaders must be able to change with the times and be creative in their thinking. The hotel sector is continuously changing, so those who can innovate and adapt will have a better chance of succeeding(Alzoubi, 2020).
Conclusion
In conclusion, leadership and management skills are critical for success in the hospitality industry. Leaders and managers must be able to create a positive work culture that fosters teamwork and collaboration, communicate effectively, make tough decisions, manage resources, and adapt to changing circumstances. Those who possess these skills are more likely to succeed in this fast-paced and rewarding industry.
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