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Introduction 
Leadership development is the term used to describe activities that increase a leader's self-assurance, competence, and abilities. Programmes vary widely in terms of their complexity, cost, and instructional style. There are many ways to approach leadership development, including formal training courses, coaching, and mentoring, real-world work experience, and self-directed learning. Effective leadership development initiatives should consider the demands of the organization as well as the individual. They should also be in keeping with the objectives and core values of the organization and tied to other talent management and development initiatives.
Coaching and managing are two methods of development that are widely used by mentors and development leaders.
In the coaching process, a coach works one-on-one with a leader to determine and assist in achieving their growth objectives. Coaches use a number of techniques like questioning, active listening, and feedback to help the leader obtain new views, increase their degree of self-awareness, and enhance their abilities and behaviors.
A more seasoned leader who can serve as a mentor, advisor, and role model is paired with a less experienced leader through mentoring. Mentors offer advice, share their experiences, and offer support and encouragement to help the mentee develop their leadership skills.
Leadership development is the aim of succession planning, which aims to produce top-tier leaders to fill senior posts as they become available.
the basis for succession management. The process of succession planning involves finding and nurturing internal talent to fill important leadership positions when they become vacant because of retirement, resignation, or other events. Making sure the organization has a pipeline of exceptional leaders ready to take on top positions when the time comes is the goal of succession planning.
Aim and objectives:
To provide information on TATA's HR and leadership development policies.
The objectives are:
• To understand that the organizational system's needs are also examined in a quite different way than the individual leaders' and managers' needs for their own professional development in terms of leadership skills, training, and knowledge to help them in their jobs and careers. A "system's" borders might not be restricted to a single company or organization, so keep that in mind as well.


Background of the organization:
The Tata Group has been in operation for more than 150 years and is one of India's largest and oldest companies. Jamshedji Nusserwanji founded the Tata Group in 1868. Begin with, the company launched a trading operation in Mumbai, followed by the opening of the Express Mill, a textile business, and the Taj Hotel. Dorab Tata, his eldest son, succeeded him as chairman of the tata groups after his death. 
He began group projects, the manufacturing of steel, and the creation of hydroelectric power during this time. Nowroji Saklatwala assumed leadership of the tata groups in 1934. He also appointed the group's chair. Six years later, Jehangir Ratanji Dadabhoy Tata (J.R.D.) took over as head. The Tata Group gained a global reputation as a result of his steady development of the business into new industries, such as chemicals (1939), technology (1945), cosmetics (1952), marketing, engineering, and manufacturing (1954), tea (1962), and software services (1968). The Tata Group established the Tata Engineering and Locomotive Company (TELCO) in 1945 to supply engineering and locomotive equipment. In 2003, Tata Motors was given the new name. In 1991, Indian business tycoon Ratan Tata took over as chairman of the Tata Group after J.R.D. 
In 2000, the corporation acquired Tetley Tea, a London-based business, and in 2004, it acquired Daewoo Motors' truck manufacturing operation in South Korea. In 2001, the American International Group, Inc. (AIG) and the Tata Group merged to create the insurance company Tata-AIG.
 Under his direction, the Tata Group—which includes Tata Chemicals, Tata Motors, Tata Industries, Voltas Tata, Tata Tea, TCS, and Titan Industry—continuously grew its operations.
Currently, tata groups operate in several industries. 

                               
                  Prepared by Naveen Reddy   STUDENT ID:2213721
Understanding of Leadership of TATA
According to popular assumption, being a leader involves much more than just "understanding people," "being nice to people," or not "pushing other people around." A common misconception about democracy is that it implies that there is no power structure or that everyone is their own boss. Especially in business, that is patently ludicrous. To provide every employee the best chance of success while avoiding anarchy, corporate leadership can be democratic. Strong leadership is frequently a factor in an organization's increased effectiveness and output. Success and failure can both be determined by the leadership style used. Different leadership philosophies exist.
 The orderly arrangement of functions and the accurate evaluation of the role the leader plays in that arrangement must always come when the leader has fully developed his skills. Establishing the duties and responsibilities inside the organization that will allow each member to pursue their main objectives and interests is the leader's task. (Ref W.C.H. Prentice was once the president of Buffalo, New York's Bryant and Stratton Business Institutes)



Visionary. 
  When he came, the company hardly had any operations outside of India. Even though many individuals disagreed with him, he insisted that the company must expand internationally. Tata now derives half of its income from outside the country. Among the brands Tata acquired under his guidance were Tetley, Jaguar Land Rover, and Taj Boston.
Humility. 
 which there are many examples of. He started out as a blue-collar employee at Tata Steel. He personally visited the 80 workers' families who had been affected by the September 11th attacks. He usually addresses people by their first names and does not pass judgement. He demonstrates his attention to detail on numerous occasions, and everyone who knows him adores him.
Make Decisions.
 He once declared, in a well-known quotation, "I don't believe in making the right decisions." After taking them, I decide what is right.
Encourages others. 
Tata is successful because its leadership and employees respect its principles. Thanks to Ratan Tata's efforts, the massive business upholds the Tata ethos. The mission statement of the business is "To improve the lives of the communities we serve globally."
Takes risks. 
TATA daring actions include the introduction of the Tata Nano and the purchase of the second-largest European steel producer.
"A life without excitement, highs and lows is too routine and uninteresting. Why not begin preparing to share stories with your grandchildren as soon as possible? We only get one chance to live this life to the fullest. Try your utmost to fail as frequently as you can before you achieve it since failure is a crucial component of growth. So quit complaining and start exploring, he has advised.
Leadership Development in TATA.
TATA Group has a long-standing leadership program. Their leadership development course is built on the administrative service paradigm used in Britain. The leadership development curriculum offered by TATA aids in the transformation of managers into future leaders. The leadership development initiative was developed by the late JRD Tata, chairman of the TATA corporation 1950s, when A leadership development program called Tata Administrative Services (TAS) was established with the intention of choosing and assisting young managers, allowing them the chance to improve professionally, and shaping them into tomorrow's leaders. This internal TATA program's goals are to promote transformation, achieve top performance, and develop leadership skills. These seasoned CEOs have historically been in charge of the majority of TATA Group entities.
The TATA Group's management style has been constant since its establishment in 1868. The TATA Group has altered the management structure of The TATA Group's management style has been constant since its establishment in 1868. The TATA Group has announced additional leadership changes in an effort to increase its competitiveness in the present market. Teamwork and a culture of collective leadership are valued by the TATA Group. Trust has been a significant element and theme of the firm since Ratan Tata became leadership of the TATA Group, and the TATA Group as a whole has significantly changed its management style. When Ratan Tata became the TATA Group's CEO in 1991, he fully reorganized the business using a more matrix-style strategy for team development. 
These changes would have drastically transformed the company, and senior managers would have seen their leadership shift from a central, command structure to a much more diffused one. Due to these changes, the company would have undergone a significant transformation, and senior managers would have leadership that was much more distributed and less centralised as a result of employees and all managers being given more responsibility and knowledge about the Group. They would have been inspired to work more diligently and cooperatively as a result. ( Ref to Roger Gill's "Theory and Practice of Leadership," Sage Publication, 2006)

Transformational Leadership Model in TATA.
According to the Bennis and Nano's Transformational Leadership Model, as they change their followers into self-empowered leaders, transformational leaders concentrate on making their vision and principles clear so that the newly empowered leaders know where to go. They possess self-control, clarity of thought, tenacity, and empowerment. The four I's of transformational leadership, which are, are the focal point of the paradigm created by Benniss and Nanus.
idealized influence (acting as a role model)
Inspirational motivation (fostering a sense of teamwork, inspiring, and posing a challenge)
Innovation and creativity stimulation of the mind
Personal Consideration (mentoring and assisting followers)    
Mainly focus on every Leadership skill
· Risk Taking
· Visionary
· Excellent Communication
· Great motivation
· Decision Making
· Humble
· Honest 
I hope that in a hundred years, we will have far surpassed India, be an international organization with operations in several countries, and still enjoy the same degree of trust that we do today. (Ref www.Tata.com)
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Policies and procedures of HRM:
    In various types of organizations, employees as well as employers must follow their job duties in order to policies and procedures of their organization. For leading to well-being and progression for reputation of the organization, human resource policies and procedures are necessary.
Employees are obliged to complete training and development programs when they are hired by an organization. They receive information about human resources policies and processes through these programs.
The primary objective of HR policies and procedures is to 
create a working environment, which makes provision of support and assistance to the 
employees to build up self-esteem and self-confidence. 
The primary objective of HR policies and procedures is to 
create a working environment, which makes provision of support and assistance to the 
employees to build up self-esteem and self-confidence. 
The main objective of HR policies and procedure is to create a working environment, which helps the employee to get support and assistance for building up self-esteem and self-confidence, which enables them to carry out job duties in order to reach the employer expectation.
Beginning a new job
An organization may have a specific policy outlining its selection criteria in addition to other pertinent regulations for new hires, like induction. (Ref-HR Policies and Forms. (2015). Retrieved March 05, 2020, from sbshrs.adpinfo.com)
HRM policies and procedure include:
Recruitment.
To ensure that the company attracts and hires the most qualified and eligible people while upholding legal and ethical standards, HR recruiting rules are essential. 
  The steps in the job analysis process include job posting, candidate screening, selection, interviewing, and onboarding. 
Selection.
In HR policy, selection refers to the process of choosing the top candidate from a pool of applicants for a certain job opening. With the aid of a clearly defined selection policy, organizations may make informed recruiting selections that complement their strategic goals and objectives. 
Training and development.
 The policies, procedures, and practices that an organization uses to assist employees in gaining the latest information and skills, improving their current skills, and advancing their careers. Organizations may improve employee engagement, boost productivity, and accomplish their business goals with the aid of a clearly defined training and development policy.

Performance and management.
The process of establishing performance standards for staff, giving them feedback on how they are doing, and managing their performance to meet the organization's objectives. An organization's ability to raise productivity, enhance employee engagement, and accomplish corporate objectives can all be aided by a clearly established performance management policy. reference (Ref-Policies and Procedures in the Workplace: The Ultimate Guide. (2019).)
Goal setting.
Employees should have SMART goals that are in accordance with the business objectives of the company (specific, measurable, achievable, relevant, and time-bound).
Reward:
 Policies may cover subjects like how jobs are evaluated and how performance is rewarded, as well as guidelines for specific pay package components like pensions, additional voluntary contributions, and other benefits and allowances.
Wellbeing, safety, and health:
A wide range of topics, such as the management of hazardous products and the avoidance and control of workplace stress, may be covered by policies. 
Leadership:
Ability to influence, lead, and inspire people to achieve a shared goal or aim. Someone who can inspire and influence others to realize a shared vision or objective is a leader. Any company that wants to prosper needs strong leadership.
Leadership styles:
The various strategies and techniques used by leaders to direct and govern their team.
Autocratic style:   A leader who uses an autocratic leadership style makes choices without consulting or soliciting opinion from the team. The team members are expected to obey the leader's instructions without question in this leadership style because the leader has total authority over the group.
Democratic style:
 A leader that practices democratic leadership encourages team members to take part in decision-making and solicits their opinions and contributions. In this approach, the team members’ viewpoints and ideas are valued by the leader, who incorporates them into decision-making.
Bureaucratic style:
 A leader that manages their team through bureaucratic leadership adheres to pre-established norms, policies, and procedures. In this management style, the leader places a high value on uniformity and obedience to predetermined rules, frequently using formal authority to oversee their staff.
Laissez fair leadership:
 A leadership approach where the leader allows team members a lot of autonomy while offering little direction or guidance. This leadership style involves the leader taking a hands-off attitude and letting the team members manage their own work and make their own decisions. (Ref-Beck, J.D.W. & Yeager, N.M. (1994).)
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HRM Issues of TATA
Tata Group is large and multinational organization. Being a multi-national organization, it is not that simple to manage each thing. So, there may be various HRM issues in the organization Such as:
Cultural integration: As we know Tata has been originated in a place where it has wide range of cultures. Considering this Tata need to focus on the regional culture along with the values and belief of the employees.
Succession plan: This is nothing but a process which is used to identify and pass on the leadership roles to someone in the organization who can do it when the position is vacant. In this identifying the critical positions within the organization and developing the action plan is important, which benefits both the employer and employee. Tata has employee who are multitalented and using them in this way can lead improve success rate.
Leadership Development: leadership development plays an important role in the organization. Employees having leadership qualities is a bonus for the organization. Tata need to make sure the leadership development program is effective or not. By this it can identify the talents and fill in the positions within the company, which leads to growth and expansion of the company.
Training and development: Training is a must and should be given to every employee in the company. Providing Training to employees and help them to develop their skill can indirectly develop the organization and its growth.
Workforce Planning: every organization need to have workforce planning by this helps to meet our goals in a period like 3-5 years when it is aligned with business and objectives. By this there will be no change or damage in the company when there are critical issues in the market.
IHRM issues of TATA
International human resource management (IHRM) helps a company manage its goals in a global environment without jeopardizing its competitive edge. Tata Group is a global enterprise that operates in various countries. It faces several challenges. in managing its human resources across the globe. Some of the IHRM issues that tata may face are:
Language barriers: Language plays a key role when communicating with others in different countries. So, Tata Group must ensure the language proficiency among the employees so that all the policies and procedure is delivered correctly to them.
Cross-Culture training: Tata Group should provide this training by which employees are comfortable working in cross-culture environment.
Global talent shortage: There is huge competition going on for skilled and experienced workers across the world. Tata Group needs to develop its strategies and have effective talent acquisition to retain top talent in the market.
Diversity: Including and promoting diversity needs to be included in HR policies of Tata group and should be practiced. This will help in addressing the unconscious bias, providing equal opportunities, and creating a culture of inclusion across its global workforce.
Employee management: Employee management across the globe can be challenging. Tata Group need to focus on its employee management and implement effective strategies. Local laws and regulations: As Tata operate in various countries it may face challenges with the local laws and regulations. It is important to be up to date with the local laws and regulations.
Global economy: Recessions or market fluctuations can impact the IHRM of Tata in many ways. This includes cost-cutting, less benefit package, by this there may be an impact on employee morale and retention.
Analysis of Issue:
Strategy development: Develop a strategy to address the HRM issues with all the data collected and implement them, this may address the issues in HRM Thorough analysis: Collecting data as much as possible helps to identify the main cause of the issue and will have a good opportunity to overcome. This gives a better outcome.
Communication: communication plays a vital role, make sure to communicate with employees and understand their issue by this a strong trust and confidence will be built among each other
Develop leadership skills: A good leader can build and lead a good team, so make sure that all the supervisors and managers are well trained to use HRM effectively.
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Theoretical Perspective of HRM effective measurement
  The management of human capital is the primary responsibility of human resource management (HRM), a crucial role in organizations. It has been demonstrated that efficient human resource management enhances the competitiveness, productivity, and performance of organizations. To enhance organizational performance and obtain a competitive advantage, HRM effectiveness must be measured. The theoretical stances that inform the assessment of HRM effectiveness will be covered in this article along with pertinent references.
  The Resource-Based View (RBV) of the firm is one theoretical viewpoint that directs the measurement of HRM effectiveness. This viewpoint contends that the main sources of competitive advantage for businesses are their resources, notably their human resources. This viewpoint contends that to attain a long-term competitive advantage, organizations must concentrate on efficiently developing and utilizing their people resources. As a result, businesses need to create HRM procedures that let them find, keep, and develop exceptional workers. Southwest Airlines and Starbucks are two examples of businesses that have successfully used their human resources to gain a competitive edge (Prahalad & Hamel, 1990; Barney, 1991).
 The Stakeholder Theory is a different theoretical viewpoint that directs how HRM effectiveness is measured. This viewpoint contends that to succeed over the long term, businesses must consider the interests of all parties involved, such as the community, employees, clients, and suppliers. This    viewpoint contends that in the context of HRM, businesses must create HRM procedures that satisfy the requirements and expectations of their staff members while simultaneously advancing business objectives. Organizations might, for instance, provide competitive pay and benefits packages, opportunities for training and development, and flexible work schedules (Freeman & Reed, 1983; Freeman, Harrison, & Wicks, 2007).
  Another theoretical viewpoint that directs the assessment of HRM performance is institutional theory. This viewpoint contends that to be legitimate and to stay out of trouble, organizations need to abide by institutional norms and principles. This viewpoint contends that organizations must create HRM practices that are compliant with societal, judicial, and cultural norms and expectations. According to Jackson and Schuler (2003) and Li, Li, and Li (2018), organizations may be required to comply with labor rules and offer rewards that are valued by their staff and local stakeholders.
Theoretical Perspective of IHRM effective measurement
For multinational corporations (MNCs) that conduct business internationally, international human resource management (IHRM) is an essential task. The performance and competitiveness of these organizations may be significantly impacted by the success of IHRM practices. To enhance IHRM practices performance and acquire a competitive edge in the global market, it is crucial to measure their efficacy. In this essay, we will go over the theoretical philosophies that inform how IHRM efficacy is measured and include pertinent citations.
  The Resource-Based View (RBV) of the firm is one theoretical viewpoint that directs the evaluation of IHRM efficacy. This viewpoint contends that the main sources of competitive advantage for businesses are their resources, notably their human resources. According to this viewpoint, MNCs must concentrate on growing and using their human resources effectively across borders to gain a lasting competitive edge. Attract, retain, and develop talented people internationally, MNCs must adopt IHRM practices. Apple and Google are two examples of businesses that have successfully used their human resources to gain a competitive edge (Prahalad & Doz, 1987; Barney, 1991).
   Institutional Theory is a different theoretical viewpoint that directs how IHRM efficacy is measured. This viewpoint contends that to be legitimate and stay out of trouble, organizations must modify their operations in accordance with the institutional norms and values of the host nation. This viewpoint contends that MNCs must create HRM procedures that are sensitive to cultural differences and well-liked by local stakeholders in the context of IHRM. For instance, MNCs operating in China must respect Chinese cultural values, comply with Chinese labor laws, and offer advantages that Chinese employees appreciate (Jackson & Schuler, 2003; Li, Li, & Li, 2018).
  Another theoretical viewpoint that directs how the efficiency of IHRM is measured is contingency theory. According to this viewpoint, the distinctive qualities of the organization and the environment in which it functions determine how effective IHRM practices are. According to this viewpoint, MNCs must create HRM practices that are specific to the local context when it comes to IHRM. For instance, to make up for a dearth of local talent, MNCs operating in developing nations may need to provide greater training and development opportunities to local employees (Schuler & Jackson, 2005; Brewster, Sparrow, & Vernon, 2007).
 Another theoretical viewpoint that directs the assessment of IHRM efficacy is Cultural Distance Theory. According to this viewpoint, cultural differences between the home nation and the host country may have an impact on how well IHRM practices work. As a result, MNCs must create HRM procedures that overcome cultural barriers and promote cross-border cooperation and communication. Recruit and keep Japanese personnel, MNCs operating in Japan might need to provide more generous perks and a cozier work atmosphere (Tung, 1984; Takeuchi, 2011).

Conclusion 
Most people agree that strong leadership is essential for successful organizational and societal functioning.
 According to Antonakis et al. (2004), a precise and generally recognized definition of leadership does not exist and may never be discovered due to the complexity of the subject.
People use their leadership traits to do this. Leaders inspire followers to be committed and enthusiastic about achieving goals. The interaction of the leader, the follower, and the environment results in leadership. Understand leadership and development of Leadership of TATA and explained that issues of HRMS, IHRMS, analysis polices and many more.
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® Includes a description of principles, rights and responsibilities
of manager and employees .

® HR policies provide general and practical guidance to
manager and staff and procedures support and supplement
HR policies.

® Bright HR comes with a range of essential and customizable
HR policies for business, including;

RECUIRTMENT
GOAL SETTING SELECTION

PERFgZ'I\D/IANCE TRAINING AND
MANAGEMENT DEVELOPMENGT
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DEMOCRATI
AUTOCRATIC C
STYLE (PARTICIPATI
VE STYLE)
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LEADERSHIP STYLES CONT...

1. Autocratic style

The leader or subordinate has complete command over the subordinates or team if they
are once decided to distribute the tasks andgoals they need to reach the goals and tasks.
The team can’t express their opinions even if it is the idea is useful for company.

2. Democratic style / Participative style

The employees ideas will also be taken into the consideration, they willencouraging team
member. This style will help the company to lead higher productivity. Democratideaders
values employee input their main strength should be ability to listen
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LEADERSHIP STYLES CONT...

3. Bureaucratic style

Here the leader as well as team members strictly follow the rules and regulations of
company. Mainly focuses on administrative needs of the organization.

4. Laissez fair leadership

Leader will completely trust their team and they will ask their work themselves. The
leaders will just stay available to the provided feedback when necessary.
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HRM ISSUES OF TATA

® Tata group is a large and multinational organizationSo there may be various HRM issues
Q7 across the organization. Here are the some of issues mentioned below.

® Cultural integration: Tata group has widely spread organization through out the worlslo
the HRM must focus on the regional culture along with the values and beliefs of employees.

® Succession planning: It is the process of identifying the critical positions within your
organization and developing the action plans for individuals to assume their positions.
There are several advantages for both employers and employees to having a formalized
succession plan.

-
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HRM ISSUES OF TATA CONT...

Leadership development: HRM needs to develop effective leadership developmentprogrammes.

It can identify talents to fill leadership positions. So that it can help at all levels for its growth

and expansion of company.

Training and Development: HRM needs to provide employees with regular and integrated
training within the industry and develop new skills and should be monitored thoroughly and

advance their careers within the organization

Workforce planning: HRM should focus on strategic workforce planning to meet scenarios three

to five years in the future. Therefore, it must be aligned with business and objectives.
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IHRM ISSUES OF TATA

International human resource management(IHRM) helps anorganisation manage its
objectives without sacrificing its competitive advantage in an international scenario.

Tata Group is a global enterprise that operates in various countries. It faces several
challenges in managing its human resources across global. Some of the IHRMissues that tata
may face are

Language barriers: Language plays a important role when communicating with others in
different countries.So Tata Group must ensure the language proficiency among the
employees so that all the policies and procedure is delivered correctly to them.

Cross-Culture training: Tata Group should provide this training by which employees are
comfortable working in cross-culture environment
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IHRM ISSUES OF TATACONT...

Global talent shortage: Theiris a huge competition is going on for skilled and experienced
workers across world. Tata Group needs to develop its strategies and have effective talent
acquisition to retain top talent in the market.

Diversity: Including and promoting diversity needs to be included in HR policies of Tata group
and should be practiced. This will help in addressing the unconscious bias, providing equal
opportunities, and creating a culture of inclusion across its global workforce.

Employee management: Employee management across the globe can be challenging. Tata
Group need to focus on its employee management and implement effective strategies.

Local laws and regulations: As Tata operates in various countries it may face challenges with
the local laws and regulations. It is important to be up-to-date with the local laws and
regulations.

Global economy: Recessions or market fluctuations can impact the IHRM of Tata in many
ways. This includes costcutting, less benefit package, by this there may bea impact on
employee morale and retention
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ANALYSIS OF ISSUES

* Strategy development: Develop a strategy to address the HRM issues with all the
data collected and implement them, this may address the issues in HRM

® Thorough analysis: Collecting data as much as possible helps to identify the main

cause of the issue and will have a good opportunity to overcome. This gives a better
outcome

* Communication: communication plays a vital role, make sure to communicate with
employees and understand their issue by this a strong trust and confidence will be
build among each other

* Develop leadership skills: A good leader can build and lead a good team, so make
sure that all the supervisors and managers are well trained to use HRM effectively.
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THEORETICAL PERSPECTIVE OF HRM
EFFECTIVE MEASUREMENT

* INNOVATION : Performance appraisals that are more likely to refict long-term and
group-based achievements.Also that allow employees to develop skills that can be

used in other positions in the firm.

®* QUALITY ENHANCEMENT :High levels of employee participation in decision
relevant to immediate work conditions and the job itself. Extensive andontinuos

training and development of employees

® COST REDUCTION : Designed jobs and defined career paths that encourage
specialization, expertise and efficiency. Monitoring of market pay levels for use in
making compensation decision and minimal levels of employee training and

development
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THEORETICAL PERSPECTIVE OF IHRM
EFFECTIVE MEASUREMENT

®* ORGANIZATIONAL LIFECYCLE THEORY:Organisational lifecycle theory states that
international human resource management (IHRM) is a collection of unique tasks,
roles, and procedures aimed at luring, fostering, and preserving the human capital
of multinational corporations (TaylorBeechler, & Napier, 1996, p. 960).

* |HRM was founded with an emphasis on managing crossultural work practises,
HRM within multinational enterprises (MNEs), and comparative IHRM among
various institutions.
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CONCLUSION

®* Most people agree that strong leadership is essential for successful organisational and
social functioning. According toAntonakiset al. (2004), a precise and generally recognised
definition of leadership does not exist and may never be discovered due to the complexity

of the subject.

® To sum up, leadership is the capacity to guide a group of individuals towards a shared
objective. People use their leadership traits to do this. Leaders inspire followers to be
committed and enthusiastic about achieving goals. The interplay of the leader, the follower,
and the environment results in leadership.
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