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[bookmark: _Toc1334601912]INTRODUCTION 

During these years, we all are living in moment of globalisation in business sector and for the multinational companies is an important moment to review market strategies and be ready to expand their business across different countries, trough different cultures, languages and currencies. This expansion will bring some positive aspects but also critical points and possible compliances. In this report will be evaluate the differences in communications styles between the United Kingdom and Japan countries, critical analysis of the intercultural communications theories such as Hofstede’s cultural dimensions, high-context and low context communications theory or 7 dimensions of culture. For this report a United Kingdom company which is Unilever PLC, and an Asian company based which is Sony Corporation in Japan are the example of International business partnership analysis, with Unilever company want to expand into Asian market, is important to understand their cultures differences, the way to communicate and make business and approach. The Intercultural communications involve two different countries that want to exchange information in a business context, reducing misunderstanding and build a good partnership, and the effective communication is a crucial role for any successful business, but it can be particularly complex when facing different cultures, such as different social behaviour, language, currency (Fernando,2024). 
[bookmark: _Toc1962781579]
Unilever PLC 
[bookmark: _Int_KJiAqzl6]
Unilever is a British multinational company, one of the largest company offering a variety of range of sectors product, from food and beverages to beauty. Founded in 1929 after a successfully union between British soap maker Lever Brothersand and Dutch margarine producer (Wikipedia,2019). The headquarter is in London and in according with the Unilever website, the mains values of the company are sustainability and social responsibility, creating product that benefit both consumers and environment. 

In according with the Harvard Business school case study in 2002, Unilever built its values in part in Dutch business culture, focusing specifically on realism, direct communication, and relation building. This is a common behaviour in the Dutch and generally values communication, tolerance, and inclusiveness.

[bookmark: _Toc1212015816]Sony Corporation 

Sony Corporation is a global leader in many different sectors but electronics, gaming software and technology are one of the leading sectors, with headquarter in Konan, Tokyo, Japan. Since the 1946, Sony invested in products that over the years they become icons and leading products such as the portable audio player Walkman and the iconic game platform PlayStation in 1994.The Sony’s organizational structure maintains divisions based on product type, for example, Game and Network Services, Pictures, and Music. After the excellent impacts into those sectors, Sony decided to step into film industry, buying the CBS Record and Columbia Pictures in the late ‘90 (Sony,2023).

[bookmark: _Toc1552007725]Differences UK and Japan Market

In according with the research made by Dominic Webb in 2024, Japan is an important trade and investment partner for the UK. The UK exported £14.7 billion of goods and services to Japan in 2019 (2.1% of all UK exports) and imported £15.4 billion (2.1% of all UK imports). The United Kingdom and Japan are both economically strong, leading the market for many years, showing the market growing is influenced by their culture, economy and internal legislation. In the United Kingdom the market is very demand for service sector, finance and business service, the manufactures are not much but they are imprinted to high tech industries and automotive. E-commerce has grown, also thanks to the tragically Covid-19 pandemic, with consumer tend to buy sustainability brands. Regarding legal system, post- Brexit, the government has established new trade agreement in worldwide term.
Different in Japan, which is the third largest strong country in term of economy, tend the market mainly into robotics engineers and software, electronics and automotive. The service and public sector must be efficient and strong developed, because of the numerous numbers of population. The consumer tends to buy domestic products with a mix of traditional shops but also advanced technology integration. Regarding internal legislation are common for the complexity, with fixed standard and procedures.
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HOFSTEDE’S CULTURAL DIMENSION 
[image: ]               
                                                                                                                                         (Theculturefactor.com, 2020)


Using Hofstede's cultural dimensions can divide some important cultural differences between the UK and Japan. These differences can affect how people from different countries communicate and work together. In according with the culturefactors.com county comparison tool there is a deeply understanding of the pic above regarding the differences and scores between Japan and UK.

Power Distance (PDI) 

Japan (54): This means that people are generally comfortable with hierarchy. With leaders making important decisions and others following along, respect for authority is important. And those in higher positions are rarely directly questioned. 
United Kingdom (35): In the United Kingdom, people prefer more equality in the workplace. Employees often feel more comfortable speaking directly with their manager. and can ask questions or provide information in making decisions. 

Individualism vs. Collectivism (IDV) 

Japan (46): Japan's score reflects its collective culture value such as teamwork and group built. Decisions are made with the whole team, instead, focus on individual opinions. 
United Kingdom (89): The United Kingdom is highly individualistic. Employees tend to reach the individual success and to be proud of their work responsibility, and not much interested in group achievement

Masculinity and Femininity (MAS) 

Japan (95): There is a strong emphasis on competition and success. Hard-working culture where employees are extremely dedicated to their work. 
United Kingdom (66): Success still has value but there is a growing balance between work and personal life in British culture. 



Uncertainty Avoidance (UAI) 

Japan (92): Japan scores very high in compared to UK on uncertainty avoidance. Japanese like clear rules, structure, and planning. They are low risk taken and prefer to be prepared before making a decision. 
United Kingdom (35): The United Kingdom has a lower score. British employees are more comfortable with uncertainty and change. They are flexible, open to new ideas and are willing to make decisions even with limited information. 

Long Term Orientation (LTO) 

Japan (88): Focusing on this value with perseverance, and patience. Japanese like to plan for the long term, looking for stable and longer-term success. 
United Kingdom (51): There is a balance between short-term and long-term goals. They are more intent to have short-term goal and concentred to achieving the quicky result.

Indulgence vs. Restraint (IVR) 

Japan (42): Japan scores poorly on indulgence. This means that Japan tends towards moderation. This indicates a culture that values self-discipline and tends to control desires and impulses. In business communication people avoid openly expressing their emotions. 
United Kingdom (69): This indicates a culture of enjoyment where people feel free to express themselves, enjoy life and participate in leisure activities. 
These cultural dimensions highlight key differences between UK and Japan. Unilever and Sony may face challenges in working together as representatives of these cultures, because there are differences in hierarchy, teamwork, risk-taking and self-expression.
Understanding these differences allows both teams to find ways to communicate more effectively and work together.

[bookmark: _Toc890092548]High Context- Low context communication theory 

High-context cultures: Communication in these cultures relies on implicit messages, nonverbal use and share understanding within group or company. The context in communication takes place carries a lot of weight. And most don't address the expectation that others will read between the lines.
Low-context cultures: These cultures prioritize clear, verbal communication. Where the message is straightforward, clear and detailed. There is less reliance on situational context or nonverbal signals. And words alone provide clarity. 

Communication styles in the UK and Japan

United Kingdom (low context): British communication is characterized by directness and open way to communicate. The communications don't use non verbal sign or body language, and this approach is consistent with the UK's culture of individualism. which places importance on Individual.
Japanese (high context): Japanese communication is more indirect, with a strong emphasis on nonverbal signals such as tone of voice, facial expressions, and body language. All relationships between communicators have a strong influence on how a message is interpreted. This style reflects Japan's collective culture. which emphasizes unity and unity as a group.
[bookmark: _Toc804371307]
Implication for International communication partnership

· Communication style 
The communications style such as direct and indirectness can bring challenges between Unilever and Sony. This difference is noted by the explicit and direct communication from the British behaviour, and this can be misunderstanding by the Japanese people, when they prefer an indirect communication for not impact to the harmony and relationship. Also, the nonverbal communication from the Japanese can be not clear by the Unilever team, who are more able to deal with explicit verbal communication.
· Long-term orientation
The United Kingdom business orientation is mainly prospect to a short term, focusing on achieve goal and quick results. Japan, differently, emphasise long term relationships and orientation. This difference can affect the strategy market timelines, with Uk push for a rapid income and Japan preference for long term income.

· Collectivism vs Individualism

Sony's company culture is heavily influenced by the Japanese culture, the key is collectivism over individual ideas. Sony build a good connections and loyalty between the team, and they are all encourage to priorities group achievement over personal ambition. Not the same way to take decision for the British people, who prefer personal achievement and personal wellbeing.

· Different decision problem solving

Nemawashi 
Nemawashi (根回し) is a Japanese word that means "going around the roots", which originates from gardening, but in a business context, Nemawashi refers to the informal process of engaging in preliminary conversations with all team member or single person to gather support and feedback before proceeding with formal steps and listen for any proposed changes or projects. The process typically involves one to one conversation or with small group meetings, in a way to communicate openly and honestly. This approach helps identify potential concerns and anticipate problems and allows for adjustments to be made and contributes to more effective decision-making and reduces the risk. This practice is an important part of Japanese corporate culture. By using NEMAWASI, decision-makers will ensure that all relevant parties are informed and given the opportunity to express their opinions, make the decision more likely to be adopted. In the other hand there is United Kingdom, with an individualist and hierarchical decision maker, and it can impact the harmony.
· Feedback

In the United Kingdom, thanks to the direct approach in communications and low-context communications, feedback is direct and explicit, and sometimes it can bring constructive criticism, and the people tend to express any idea clearly, this direct approach make sure that in case of misunderstanding , the problem is resolved quickly, with individual opinions and strategy are preferred . In other side, for Japan the feedback is mainly indirect, reflecting the high-context communication style. Employees prefer to discuss the problem privately and avoid speak direct and clear.

[bookmark: _Toc1138119762]Strategies for International communications partnership

· Training Programs
Cultural Specific Training program is essential to teach effective and proper communication between Japanese and British team. The training offer to the employees the possibility to learn the fundamental cultural of the other country, deep immerse in the tradition's cultures and way to communicate and behave. In according with the Global Business Culture, a cultural training company, working across the world, offers many Japanese cultural awareness programs such as Japan strategy session program or Communicating with Japan programs.
· Adaptability in Communication approach

For make sure to build an efficient teamwork and internal strategies, both teams must show adaptability and transferable skills, in a way to across the cultural differences, becoming flexible in change the way to communicate from direct to indirect, for empathies the other team communications style. Read the body language differently, as the Japanese people tend to have unique body language they can be easily misunderstanding. Japanese people are collectivism, the flexibility from British team to think at the group and teamwork first.

· Ongoing Monitoring and Feedback Mechanisms

Developing a good system of monitoring and feedback is essential for international companies, to ensure continuous performance feedback from both the team, to find the problems and improve immediately. This can be done with different way of data collection such as survey or interviews or meeting. This feedback can identify also market trends in customer satisfaction or employee engagement or looking for areas where processes can be improved (Edmisten,2019). 
An important method for help this feedback process is creating effective feedback system, with continually update and evaluation, that the employes can monitor their performance either positive or negative feedback, it can be taken as learning and improvement. This process can stimulate the team with motivation and loyalty, by providing also training to who need to improve some performance (Edmisten,2019).

[bookmark: _Toc44886788]CONCLUSION 

This completed report provide a detailed research and evaluations of the differences in communication styles between United Kingdom and Japanese company based on intercultural communication theories and methods. Identify specific cultural factors that may bring to misunderstood and problems in business communications. The Hofstede’s cultural dimension help to interpret and explain cultural aspect and behaviour, provide useful advice to help the UK and Japan teams communicate more effectively. After the evaluation of an effective International partnership between the companies Unilever LPC and Sony Corporation, the understanding the different aspects between cultures and the barriers, is fundamental for effectively progressing and efficiently in the market.
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