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Introduction:
This reflective report is conducted by me as the work which does redirect my business planning which is prepared through five group members. The major purpose of making this report is reflecting about my works and my role within the team as a member when conducting the research for business planning. Another reason for conducting this report is presenting my personal record and including of my thought and experience which I have gained at the project work. The Managing Enterprise In The 21st Century Module has instructed me for writing the reflective report about business plan which should be critical and analytical. I have confirmed that this has written for reflecting about my works which may enable the examiner for understanding my achievement as the individual and as the team member. This will also beneficial for module teacher for appreciating my roles as the person who may research confidently, gathering information, analyzing critically, reporting and presenting. I was trying my best for being as specific as possible for making the reflective essay as the influential essay argued on behalf of myself. This report is also including of information about research source, using my ideas and thinking critically for developing my awareness of the perspective within which I worked (Morgan, 2016). In addition with the above stated areas, I explained my role as the situation tackler, as the significant team member and as the individual who approached issue and challenge in reflective sheet with confidences and enthusiasms. Moreover, this report also includes of explaining the understanding about relevant theory, problem solving, syntheses, strategic analyses, and discussing how I used my knowledge from taught module. This has confirmed through me that structure of work should follow heading of section and recognizing scheme of marking. Languages are keeping concise deliberately and the works are presented considering about university guidelines (Maund, 2017). 
Problem solving
My team has five team members including me and module teacher allocated our team members. We have given the task for working on the business plan relating to launch a business in Wales. We planned to launch business in Cardiff which was Spectrum International Travel Agency (SITA) and service in corporate and commercial travelling is offered by it (Johnson, 2001).  


SITA is recognized as the partnership firm comprising of five partners and they have equal shares with £400,000 starting up capital. We made plan for launching the business during April, 2018 and joint investment of £400,000 is made by partners who are having same shares and same voting right. The task needed us for making the plan including of data relating to marketing, human resources and financial approach about the contemporary management study. At this report, I have reflected towards individual experiences of mine as the team’s influential member discussing event for example: plan, gather data, analyze, report and present what is gained by me, hypothesis and conclusion. I have also analyzed the effectiveness and efficiencies of what I observed (Adair, 2009). 
I already mentioned above that module teacher selected me for working within a team as a team member. Though I particularly requested the teacher for forming the team with my friends but teacher assigned team members randomly from the class. Luckily, I got my one close friend in my team as team member. I also have good relationship with other team members because they are my colleagues and class fellows. I distracted from my initial objective after I began to work with my team members. Every team member was motivated, devoted and excited for preparing the business planning. We joined in the initial meeting and took decision about business type (Maund, 2017). I have confident about my background in management and having practical experiences regarding marketing and financial subjects. Team leader identified this and believed on my leadership quality. This was not hard for us for selecting the type of business. After considering carefully and brainstorming idea among team member, at last we came with good plan. We were lucky that we got team members from different backgrounds of study and I have multi-skill. This has proved easier for us for dividing the task in terms of members’ strengths. After assigning the tasks and potential barrier for searching identified, we discussed about how we can exploit our strength for reducing our weaknesses, and how we can use the prospective opportunity and removing threat. Then continuously we participated on meeting for discussing team progresses and consulting with other for improving the work. We have constant contact with each other by using audio video conferencing and mobile phones (Morgan, 2016).
As team members are from various cultures resulted tensions and some issues for example: less understanding about ideas of each other, lacking of knowledge about area of business management and conflicting in process of decision making. I have proved myself as outstanding and motivated and managed for resolving all issues easily. Disagreement between team members was solved and pleasant working environment was there (Kotler, 2001). 
As the student from business management, I was having the idea because my study that team capabilities are better to individuals’ collective abilities within this. I learnt that worked under the welcoming environment making the task easy for members. Combining strength might be used while team members are working together in position of committed and motivated. Except from above stated problems, some problems were faced by my team for instance: knowledge lacking for some areas, lacking of experience to conduct research, lacking of abilities for analyzing critically and critical of work of each other. We solved all issues professional way. My learning experience has been increased as a team member where I learnt that team can be successful while all members work together for creating synergies. While team members can know the way of being more effective jointly, synergies happen and achieving the greater organizational success (Maund, 2017). The lesson which I learnt becoming team member is most crucial and I identified its significances. Peoples are bringing their distinctive skills, knowledge and experiences which while applied in combining with other team members’ skills and knowledge, assists to create the synergy which impact the team operations and functions positively. It occurred for my situation. All members were motivated and working with passions and will power. Increase each members’ strength resulted effective team successes and result. I recognized that team’s collective strength can handle any issue faced by us (Barrow, 2001). 
Knowledge and Understanding
Through involving in the joint project of research, I realized the team theory importance in practice. This gave me confidences for relating the theoretical studies with my researches. I recognized my role and responsibility through worked under the team effectively. My personal skill such as: communication and coordinating skill developed significantly (Alvesson, 1996). At the work, I realized the importance of working combined idea for achieving common goal. I learnt that good team working can be key for success while limited time and resource is there. Various perspectives might be bringing forward which can assist in good decision making. I discovered the energies of group participations made me feeling more active to make contribution. The things which assisted me for understanding the team members approaches can be continuous contacting and consulting with them. This also helped me for learning and understanding the their idea and experience. Work under the team about the business plan is assisted me equipping myself with critical and analytical skill for making the official reports (Adair, 2009). 

For conducting research, I believed that I was needed more skills to search different sources of data and use different research tools and techniques. The project business plan focused towards company’s marketing strategy before, during and after business launching. This is concentrated towards the marketing penetration, marketing segmentation and market growths areas. This also consisted to investigate marketing trends and expectations of customers. I anticipated marketing shares and business profits applying assumption and financial projection. The approaches of company were for recognizing the significance of customer services, facility, ambiences, and technology of projection and operational benefit.  I educated myself specifically getting the knowledge about using extensive marketing model and technique towards business plan (Barrow, 2001). This assisted me for formulating starting up company’s strategic aims and objectives. The cause of performing the research was identifying and establishing prospective markets and also for collecting data as valid and reliable. I recognized the significance of analyze marketing information and data critically relating to prospective customer before entrance into market. I have studied for conducting marketing analysis, learnt about size and forecast of market; shares, trend and behaviors. Competitors and their strategy, target market segment were assessed by me along with analyzing core competency of business and critical success factor; strategy of marketing and costing. The business plan helped me to project financial positions and reported in addition with knowledge about staffing and resource for business (Alvesson, 1996).  
Synthesis
In spite of distributing the task in accordance with strength, team member still faced issue. Though, we solve all issues appropriately but I want to change my future approaches a little still, and I will also concentrate towards time management and issue relating motivations and interests. The area I require to improve is my critical thinking skills and market analyzing and assessing. I will also attempt for encouraging positive criticism therefore that team member can develop their works. Experiences achieved from this business plan will assist for improving the above stated areas definitely in future (Morgan, 2016).  
Some factors are there which improved my understanding and developed knowledge. I have learned for conducting the researches practical way which I learnt theoretically from lectures and workshop at my studying within the university. Facilitation is provided by meeting in problem solving and strategic planning. It also assisted me to make decision and work under team (Johnson, 2001). 
Analysis and Evaluation
This was expecting from the student who studied level 4 courses for thinking and analyzing critically. The lecture I attended at my study and the course gave me greater assistance to apply tool and technique of marketing for my research. It also helped me to apply theory into practical situations. I achieved both theoretical and professional knowledge. I used knowledge achieved from book, journal and coursework for planning the strategies for the company. I have applied some model for example: Porters generic strategy, McKenzie 7's model, porter five forces model and growth model of Ansoff successfully (Kotler, 2001). I have benefited from using of theoretical knowledge in real situation to understand the business planning. Gradually I developed my practical experiences on the knowledge about theory. It helps to know how to conduct research; I gathered data in filed practically. It also helps to data measuring by different ways; basically I used some for making financial assumption. I learnt how to use various models practically; I handled for using these theories in terms of practical situations and performing the entire report (Adair, 2009). 
After finishing the business plan successfully, I have learned how to argue effectively, using fact and example and debating effectively regarding managerial issue. The business planning assisted me for being good, positive, supportive and helpful team member. My skill of researching raised significantly. Currently, I can apply various researches which assist me in future process of research. It instructed me for creating decisive arguments, presenting the paper clearly and making argument more appeared. Gathering data, analyzing this, making this using appropriate format and presenting this to module teacher is provide me the achievement and pride sense. Comparing with my personal skill before starting the project, I made lots of improvements. I felt personally that business plans are more practicable as this assisted me understanding not merely to apply critical think and analyze information but for using theories into practices. This does assist the student to get managerial experiences and using what they learnt from lecture and workshop (Johnson, 2001). 
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