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[bookmark: _Toc168676314]      INTRODUCTION 
   Community engagement refers to the strategic procedure with the particular purpose or goal of working with people, whether group of people are interlinked through geographic regions, affiliation and particular interest. It includes a taking a strategic procedure to the community-based stakeholders of the organisations. Basically, it is based on concept that each person who is influenced by a problem which affects their society must have a voice in decision-making process around it (Kim, Newman, and Jiang, 2020). The main purpose of this report is to explain about the personal analysis about the community programme which initiate by a person in future. This report will describe about the core purpose along with the working of project which will help to understand the project in-depth manner. This report will also highlight that how this particular project demonstrates connection to community engagement principles and standards, principles etc. In last part, this report will also discuss about the personal skills and ability which will provide help to conduct project efficiently. 
[bookmark: _Toc168676315]     MAIN BODY 
[bookmark: _Toc168676316]   Link of project to community engagement 
   Community engagement or involvement can be explained as procedure engaging and cooperating with people, groups as well as societies in order to address the problems and challenges faced by people and make informed decisions which affect them in high manner. I am a learner and get my education from reputable educational institution. My mentors, educators and other people always motivate us to take part in community programmes and events and support to the people. I also want to initiate a project related to community engagement in future because I desire to help the needy people and make a small but important change in their lives. I want to become a part of the fundraising events which is conducted by the many charities in the UK to support people (Hyndman, 2020). After completing my education, I will join the UK-based charitable organisation and will participate in community engagement programs fundraising programmes. The core purpose of the fundraising events is to develop, maintain and improve strong and sustained community by providing funds. The primary aim of the events will be raise fund to provide help to the people who are suffering from the illness and are not capable enough to get proper treatment. 
     Principles of Community engagement 
   Community engagement is directed by numerous principles which help to make sure meaningful communication among people.       The fundraising project will follow the principles like inclusivity, transparency, two-way communication and collaboration.  
   Inclusivity – This program will comply with the inclusivity principle by including different voices, perspectives and decisions and by making sure that each and every people feel welcome, respected and valued. Money which is obtained by the fundraising event would be used for the treatment for the cancer patients who can’t afford the expensive treatment process. This program will never show any kind of discrimination and do not provide support according to race, religion, gender and culture (Kim, Newman, and Jiang, 2020). I will encourage not only our team but also other people to treat patients with kindness as I want to improve their lives. 
   Transparency – Open, clear and transparent communication is necessary in any kind of community programmes especially fundraising events. The fundraising event in which I will participate in future will adhere to transparency principle and use ethical ways to conduct this project. This project will use the social media platforms to aware about the event so that more and more people will participate and donate some money. I will use the money entirely in treatment of patients and never use it in other works. I will also motivate other people involve in the event to use ethical and sustainable ways to perform their duties. 
   Two-way communication – The fundraising event will also heavily stick to the two-way communication. The future project would consider the opinions, feelings and perceptions of the patients regarding treatment and care process in decision-making process. Community engagement is not only regarding communicate information but also includes listening as well as responding to concerns, requirements and feedback of community. It is a two-way interaction which values input from stakeholders (Kolcak, 2021). This project would motivate all the stakeholders who will involve in the event to provide their opinions and creative ideas to conduct the programme in an effective way. 
   Collaboration – Collaboration or partnership with the society members, local corporations or organisations and many other stakeholders provides strength to the efforts of the community engagement. The future project which is related to raising funds will adhere to principle like collaboration because not single person can raise the huge amount of money. It would require to partnership with different organisation, business professionals, investors and society members who will provide money to initiate project and also donate money. 
   Sustainability – Community involvement is a kind of ongoing procedure and not a one-time project. Sustainable involvement includes establishing long-term strong relationships as well as constant working in order to fulfil the changing requirements of the society over time. This fundraising event will comply with sustainability to achieve success in the project. This project would highly focus on establishing relationships with supporters or donors who will give money so that they become reliable, stable and dependable contributors of particular cause (Luecke, and et. al., 2023). 
   In general, the fundraising project will adhere to several principles of the community engagement which will provide the foundation or basis for establishing and upholding the relationships with the society. When implemented efficiently, the community engagement project would give best outcomes and provide help to people. 
   Planning and design 
   Planning and design is a strategic approach which outlining, developing and managing the things to achieve the desire outcomes and results. Planning and design is most crucial part of the project and I will also focus on this process so that, I can effectively execute the fundraising event. Our project will involve basically five stages such as; 
   Initiation – This is the first stage of the project where objectives and purposes are explained by business case as well as the reasonableness of project is considered through the feasibility analysis. Setting goal and objectives for the fundraising events will be first step of this programme.  I think without establishing proper goals and objectives, a person or group of people cannot gain success in their project. I will focus highly on creating goals and objectives which will be relevant, achievable and suitable for the fundraising event (Sadrnia, Langarudi, and payandeh Sani, 2020). 
   Planning – Throughout the planning phase of the programme, the project scope is determined through a WBS (work breakdown structure) along with the project methodology in order to handle the project is planned on. I will estimate the overall costs of programme, quality and available resources which will help to execute the event in an effective manner. I will also identify the project schedule along with milestones as well as task dependencies. 
   Execution – After planning procedure, I will focus on execution of the project. The project deliverables are done throughout this stage. Often, this stage starts with the kickoff meetings and is followed through regular group meetings and group discussions (Wu, and Zhu, 2020). I will try to organise more group meetings and communicate with each team member so that, I can organise the fundraising event effectively. I will also apply all strategies in a right way and consider each factor while implement strategies. 
   Monitoring and controlling – The stage related to monitoring and controlling is essential in the project as it will help to make sure that the work which will be performed by the group members aligns with the goals and objectives. If there is any requirement of modification then make potential changes as soon as possible to reduce the chances of the failure of programme. 
   Closure – The program or project is successfully completed when the all stakeholders who are involved in the project obtains the final deliverables. In this phase, resources are free and agreements are signed off. There will be an assessment of the successes as well as failures (Dinour, and Kuscin, 2021). 
      Standards 
   Standards are refer to the document which offers requirements, guidelines, instructions, specifications or characteristics which can be utilised constantly to make sure that products, procedures, materials, and services are fit for actual purpose (Kotzen, 2021).    The fundraising project will follow the general standards regarding marketing of the community engagement programme. Charitable organisation will tell people regarding cause of event in different techniques. It is most important for any project that the message appropriately communicates to the target audience and gives clear information so that supporters can make useful decisions. This future project would meet the CAP Code while advertising the event. 
   CAP Code – It is code of practice for advertising within the United Kingdom and sustained from Committee on Advertising Practice. It is a kind of rule book especially, for the direct marketing, sales promotions and non-broadcast advertisements. According to the code, it is most important for the planners of programme to ensure that all kind of advertisements and promotional activities are legal, honest, truthful and decent. Organizers will be also capable to represent that they will take all reasonable steps in order to ensure that communications are appropriate for the target audience. This project will use the different social media and online platforms to promote the fundraising event (Liang, and et. al., 2023). Different online channels will help to spread awareness regarding cause for which this fundraising event will be conducted. Our advertisement activities will not involve anything which create fear and distress among people regarding cancer disease even our marketing activities will encourage people to donate more to save many lives. I and my other team members will also make sure that money will be divided evenly and will utilise only treatment of the cancer patients. 
   The CSCCE Community Participation Model – This model explains four means of engagement of members which can happen in a community such as; 
   Convey or consume – Groups often start in this stage, with a manager of community or communications experts conveying valuable message or information for groups members to consumer or utilise independently of everyone. This project will use the regular newsletter, social media stories or posts to the users and any other type of broadcast communication channels. Our team will post on the social media channels regarding fundraising programme to spread awareness (Fletcher, 2024). 
   Contribute – In this method, the members of the group are empowered in event or programme in some way. Usually these contributions are facilitated through the community manager particularly in the initial phases. It might involve writing a blog, demonstrating on webinar and sharing valuable resources on public platforms. One major function of this mode is to allow members of the group to identify the skills, knowledge, interest and competencies of others in team through crafting knowledge more noticeable. Me and my other team members will invite other people and encourage them to join local fundraising event. 
   Collaborate – Collaborate is the third mode in which members of the group collaborate or cooperate with each other, usually with community manager offering platform for success. These kinds of collaborations might involve blog post as well as might include infrastructure made or preserved by community manager but utilised more independently through members of the community (Helgesen, 2022). 
   Co-create – It is most common in the established communities or societies, this mode explains how members work with each other in the society in order to co-create something which they could not perform before. For instance – the members of the community can organize a programme or event together, establish working teams to drive work of community forward or build new channels of communication like podcast etc. 
   Apart from all four modes, there is also fifth mode which is known as champion and explains a meta-level of involvement. 
   Champion – This mode is happen when a member of community is encouraged to take more accountability or responsibility for the sustainability, achievement and operation of community. For example – supporting community on various social media platforms, operating a working group or taking initiative in making and preserving documentation to provide support to the community. 
      Assessment and impact 
   Evaluation or assessment of the project is crucial for any kind of project as it helps to know the impact of the project. I and other stakeholders who will participate in this event will highly focus on the evaluation of the fundraising event. Evaluation of the project refers to the procedure of assessing the success of programme or project. This method will be done through collecting the data and information regarding fundraising programme and utilising a relevant evaluation method which allows users to identify performance improvement chances (Hašková, Šuleř, and Krulický, 2021). I will start the evaluation process in starting of the project in order to determine the efficiency of the programme before implementing it. I will make sure that our programme is taking place as intended and hitting each and every scheduling along with the budget milestones that will set by team. I believe that it is most important for the organizer to monitor work on regular basis and report work in real-time. Because I will utilise the social media platforms and other online platforms to promote the programme so, I will use the tracking tools to know the performance of the programme and its impact on the people (Guo, and et. al., 2020). Tracking tools will provide real-time insights and perceptions of the target people about the event and I will also measure number of people who will show interest in the fundraising programme. It will help me to determine the success of the event as well as I will also identify the areas of improvements so that I can take possible steps to improve areas which require improvements and increase the chances of success of fundraising event. By getting adequate amount of money, I will support many patients who are suffering from the serious illness like cancer and I will try to improve their life. 
[bookmark: _Toc168676317]   Significance of individual skills in project 
   I want to provide support and help to the people who require help in the community by initiating a community engagement programme in future. I believe that initiate or take part in community involvement programme is best way to support to the community and help people to live better life. I want to become a part of the fundraising event to save the lives of cancer patients. I believe that a person needs to have several skills so that they can execute the plan fruitfully and gain success in project. I possess several skills which will help me to manage the future project in an efficient way. The detail of each skill is mentioned below: 
   Communication skills – I have good verbal and written communication skills which will help me to manage the future project. Communication skills are highly important to convey the right information and message regarding programme so that everyone who would involve in the event will aware of each task and activity and provide full support. I will also use my communication skills to interact with the supporters such as; business clients, organisations and other people. 
   Problem-solving skills – I also possess strong problem-solving skills which will help me to figure out alternative solutions to the problems. When any kind of problem happens in the future project then I will utilise my problem-solving ability and try to solve the issues quickly and carry out the project as planned. These skills will also facilitate me to manage the conflict throughout the programme (Pueyo‐Garrigues, and et. al., 2021). 
   Decision-making skills – I strongly believe that I am efficient in decision-making skills and I easily take decisions whether it is simple or complex problems. My ability of decision-making will highly assist me in making fundraising event related to decisions. I will make decisions regarding allocation of tasks, available resources and advertisement of community event. I will try to select the best course of action for the community involvement programme because I want to support people. 
   Emotional intelligence skills – I identified from my past experience that I am good in managing my emotions. The fundraising event will be organised to raise money to help the cancer patients and the process of obtaining money can be challenging. So, I will use my emotional intelligence capability to handle feelings, thoughts and opinions for successful completion of project. I will also try that my personal thoughts will not affect the operations and activities related to the community programme (Kumar, Alok, and Banerjee, 2023). 
   Research skills – Research skills are most beneficial skills as without these skills a person feels complexities to carry out plan.    I have strong research ability which will facilitate me to search about the previous fundraising events by using online platforms and take ideas for my project. I will also use my research ability to collect the relevant information and data related to the people who actually need help. 
   Social media knowledge – Social media channels will play a big role to promote our community programme and to convey message to the right audience in all over the UK. I have enough knowledge of various social media channels such as; Facebook, Instagram, Twitter and YouTube. I will use this valuable knowledge to explain the benefits of fundraising event so that more people will support this event and donate their valuable money to help needy people. 
[bookmark: _Toc168676318]     CONCLUSION 
   It is analysed that community engagement is a kind of two-way communication which looks to build strong relationships, convey information and collect inputs in order to make sure that insights and requirements of society are considered in decision-making procedure. This report has explained about the community involvement programme like fundraising event which will initiate by a person in future. This report has described about the principles related to the community engagement such as; inclusivity, transparency, two-way communication, collaboration etc. and its connection with the future programme. This report has also discussed about the steps of planning and design of the project in an excellent manner. In addition, this report has highlighted the standards such as; CAP Code which would be considered by the person while advertising charity event on online platform. This report has also described the evaluation procedure along with the relevant community involvement model. This report has presented the personal skills like communication skills, decision-making, research skill and many more that would help in management of programme. 
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