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[bookmark: _Toc508929072]Project Justification 
[bookmark: _Toc508929073]Background 
The Cwtch is an independently run café located in Swansea city centre. The Café was opened at unit 2 St Davids Square by Rhiannon Howells on the 1st of May 2012. The café re-located in just over a year to unit 4 in November 2013. The decision to change location was to increase the space of the café due to it often being at full capacity at lunch time. The café is still popular with locals at lunch time and has excellent reviews on TripAdvisor for quality and standards of service. However, the mornings and late afternoons are often quieter. A greater number of customers at these times could see the Café increase sales and become more successful. The location of the café also suggests its capable of being busy all day and becoming very successful by developing a marketing plan to encourage a wider customer base by targeting more customers. The café focuses on the community and has a friendly atmosphere. The Café offers home-made and local produce food and drink and aside from the daily running of the café they offer function hire, parties for children, afternoon tea, baby showers and mother and baby mornings.
[bookmark: _Toc508926832][bookmark: _Toc508929074]Purpose 
The purpose of this project is to produce a marketing strategy for The Cwtch Café. This document will outline the approach for the project and provide information on how the project will be conducted to achieve the objectives. The project will analyse the current marketing strategies used at The Cwtch Café with the aim of determining the effectiveness of current strategies in order to come to conclusions for improvement and recommendations further into the project. Conclusions drawn from the analysis along with primary and secondary research will allow the consultant to develop a new and improved marketing strategy that relates to attracting more customers on a daily basis. 
[bookmark: _Toc508929075]Project Aim
The aim of this project is to create a marketing strategy for the Cwtch Café.
[bookmark: _Toc508929076]Project Objectives
• An evaluation of the effectiveness of the current marketing strategies used by The Cwtch Café by producing a SWOT analysis.
• To increase customers by developing marketing and promotional methods
• To produce a strategic marketing strategy with recommendations for improvements and change.
[bookmark: _Toc508929077][bookmark: _Hlk508821167]Project Rationale 
A marketing strategy is beneficial to the business for many reasons. A strong and well produced marketing strategy helps the business identify its target market and set measurable goals. The marketing strategies will also assist the business in understanding and connecting with customers, helping build new customer relationships and loyalty. The Cwtch café market their products and services using social media platforms such as Facebook, Instagram and Twitter. These platforms update customers on their menus, specials, events and function hire. Although these platforms are useful and get information to current customers they don’t offer enough background to what the business is really about. This project aims to connect the customers with the business and create awareness of the businesses nature to a wider market to target potential customers. 
A current method that the business uses to advertise are the pavement signs outside the shop stating they use locally sourced produce and signs that advertise their events and function hire. These methods are only useful for passers-by and considering the shop is located just off the high street this may not be the most effective method. These qualities are what make the coffee shop different from the rest of the coffee shops in Swansea. This project offers a way to direct promotional methods to an established target audience, position the café in the market and increase awareness potentially resulting in an increase of customers numbers.
[bookmark: _Toc508929078]Scope & Exclusions
The project will analyse current strategies and promotion methods to make appropriate, using the analysis as a point of reference and as a comparison tool for the project.
Research will define the target market.
The primary research will focus on target markets, current and future marketing and promotion methods and customer opinion. All primary research will be conducted in Swansea. 
Strategies will be developed to determine the best ways to target the audience suggesting new ways of marketing to reach the desired audience in the most effective and efficient ways.
Recommendations for improvements and change on marketing and promotional strategies that relate to targeting an audience and increasing custom will be produced.
The research will not rely on any funding from The Cwtch coffee shop.
All recommendations for improvements and change will be theoretical and will only be conducted if the business owner wishes to apply them at the end of the project. 
[bookmark: _Toc508929079]Deliverables 
The project will deliver a consultancy project report that includes the SWOT analysis of the businesses current marketing strategies. The data and research collected during the project will be analysed and included in the final document. The document will include detailed research and data that’s carried out during the 12-week project in order to analyse the research and base decisions on these findings, ruling out assumptions. These findings will offer conclusions and strategic recommendations. The consultancy project report will be delivered on the 2nd of May 2018. 
[bookmark: _Toc508929080]Constraints 
As the project is a student project time will be a constraint due to the amount of takes required for the project as well as other commitments. This constraint will have an impact on the amount of research methods that can be conducted and the amount of time that can be spent on each portion of the report. Weekly reviews of the detailed Gantt chart will allow progress to be monitored and maintained.
Other obvious constraints are connected to the primary research that will be conducted. Feedback from surveys can become difficult to analyse when there’s low responses and misleading findings that lack depth making it difficult to judge how accurate the results are, to avoid failure in this section conducting different types of primary research is a good way to reach accurate conclusions in order to give the best recommendations. 
[bookmark: _Toc508929081]Assumptions 
An assumption toward the project is that the management will agree with the findings from the SWOT analysis, supporting the necessary conclusions drawn from the analysis of the current marketing strategy and will be open to the further findings from the primary and secondary research when developing the marketing strategy. It is also assumed that the business owner and staff will be able to offer the time confirmed at the beginning of the project due to busy periods and other commitments, it is also an assumption that all members of staff will be comfortable partaking in forms of primary research.























[bookmark: _Toc508929082]Business case and approaches
[bookmark: _Toc508929083]Potential benefits to the organisation:
• Increase in customers 
• Increase awareness of the Café in Swansea
• Increase revenue and profit levels  
• Improves the marketing message 
• Translates the company vision and objectives into effective Marketing initiatives
[bookmark: _Toc508929084]Potential Outcomes 
• Increase footfall during mornings and late afternoons. 
• Increase sales and profit 
• Gain a competitive advantage over competitors 
• Increase online presence 
Potential risks and approaches 
Potential risks of the project include:
• Primary research could potentially be a risk to the project as some people may not agree to take part or low numbers of participants may cause lack of depth and variety in findings – by using more than one method to find the data and statistics needed will minimise the risk.
• Current customers may not understand the need for the project and will not want to participate in the qualitative primary research – clear explanation of the project should minimise the risk.  
Approaches to minimize risks:
To minimize all risks, associate with the project a weekly review of potential risks that could affect the project will be undertaken to ensure action is taken as soon as possible.







[bookmark: _Toc508929085]Proposed Research Strategies 
[bookmark: _Toc508929086]Primary research
Quantitative Research
When conducting the primary research for the project the consultant will use both quantitative and qualitative research methods.
Quantitative methods produce straight forward result usually numerical statistics and are primarily used to collect data. Quantitative methods being used in this project include online surveys, structure interviews and observation research.
Online surveys and face to face interviews will be conducted to define the target market. Structured interviews using a purpose sampling approach will be used in order to ask a wider amount of people the questions as not everyone will complete an online survey. The online Survey will be conducted on survey monkey and will be used to analyse potential customers that fit the target market. The project will also undertake observation research that will observe ongoing behaviour as a method of researching how busy the café is at certain times of the day. 
Qualitative Research
Qualitative research is used to gain an understanding of underlying reasons, opinions and motivations, in order to gain a deeper understanding of the research being conducted. 
Qualitative methods being used in this project include focus groups, non-structured interviews and suggestion box and feedback forms. The purpose of conducting a focus group and non-structured interviews are to obtain information from current customers regarding their views on the business and the pull factors for going there. A suggestion box and feedback forms will be used to help gather information on the demographics, age, gender, likes and dislikes and personal suggestions for improvements. 
[bookmark: _Toc508929087]Secondary Research 
The secondary research will include exciting research that’s already been conducted. The consultant will use secondary research in the form books, journals, internet sources and reports conducted by other relevant companies. Secondary research will be used to support the primary research.





[bookmark: _Toc508929088]Project Management 

The consultant: 
The consultant is the manager of the project and is responsible for creating the aims and objectives of the project.

The business owner:
The business owner, Rhiannon Howells will have joint responsibility for the decisions made during the project and will authorise any changes made to the business during the project or primary research conducted within the café. The consultant and business owner will be in constant communication and will work closely on the development of the marketing strategy. 

[bookmark: _Toc508929089]Communication Management Strategy   
The consultant will communicate with the business owner Rhiannon Howells on key information to do with the project. Rhiannon will be the only person within the business that will be communicated with, this is because communicating with more than one member of the business could result in miscommunication causing confusion. As the business is independently run by Rhiannon all decisions will need to be run past her, communicating directly with her will save time on gaining approval, information or advice. The forms of communication will mainly be un-formal. However, a log of the communications will be kept for evidence. These forms of communication include:
· Face to face meetings - These will take place to review and discuss progress.
· Email – Email will be the main form of communication used to send documents and files to show updates of the project and research carried out by the consultant. 
· Social Media – Social media platforms will be used to share information on primary research and promotional materials as well as a platform for other member of staff to view certain aspects of the project that involve them.
· Telephone calls - This will be used when information is required urgently.






[bookmark: _Toc508929090]Project Plan 
The first stage of the project involves organising a meeting with the business owner (Rhiannon Howells). The meeting will be held for the consultant to explain the project of creating a marketing strategy that’s focused on attracting more customers. Once the project is explained and approved a project initiation document will be conducted to expand on the projects aims and objectives. To begin the research an investigation into current marketing strategies and methods being used will be conducted using a SWOT analysis to analyse the strengths, weaknesses, opportunities and threats of the current marketing strategy. The analyses will be used as a point of reference and as a comparison tool for the project. Primary research will be conducted to gain statistics and data on The Cwtch coffee shops target market. The target market results will be used to conduct the next stage of the project, targeting the target audience effectively to increase customers. Marketing methods used to target the audience will be conducted through primary and secondary research. The marketing strategy will be developed by using the research gathered during the project along with methods of marketing to a specific audience. The consultant will then make final verbal recommendations for improvements and change to the business owner. The consultant will produce a final report with all findings, recommendations and improvements in written format.
[bookmark: _Toc508929091]Timescale of the project 
31/01/18 –7/2/18  
Project/module Introduction 
Researching businesses 
Approaching business owners.
7/02/18 – 14-02/18
Confirming The Cwtch to do the project for
Meeting with owner to discuss ideas for the project 
Creating BID presentation.
21/02/18 – 28/02/18
Presented BID present to Mike Davies to the class and expert in consultancy.
Analysed feed-back to improve current idea.
07/03/18 – 18/03/18
Create the project initiation document 
Show The business owner the document for approval and guidance 
Hand the document into turn it in on the 16th of March 2018

19/03/18 – 25/03/18
Evaluate the café by conducting a detailed SWOT analysis. 
26/03/18 – 01/04/18
Receive feedback on PID document 
Analyse the feedback 
Meet manager to discuss SWOT analysis
Create primary research materials – surveys, feedback forms, suggestion box 
02/04/18 – 08/04/18
Organise times and dates between 26th of April and the 8th of April for interviews, focus groups and observation research.
09/04/18 – 15/04/18
Analyse all primary research and draw conclusion of the project using secondary research to support them.
16/04/18 – 22/04/18
Make recommendations for the business 
Verbally tell the business owner the conclusions and recommendation of the project.
Begin writing final report 
[bookmark: _GoBack]23/04/18 – 29/04/18
Continue with final report 
Show draft to Mike Davies
02/05/18 – 
Hand in final document 
[bookmark: _Toc508929092]Projects Controls 
All stages of the project will be monitored to ensure the project progress is maintained. These controls will help the business stay on track and prevent failure. However, as there’s limited time to complete each task and the possibility that things will not go to plan initially there is a week’s leeway in between all tasks, suggesting that if a task is delayed it can’t be delayed for longer than 7 days without it becoming a serious concern. If there are longer delays the consultant and business owner will need to decide what this means for the overall project and how necessary it is to the completion of the project as it may affect other areas of the project if too much time is spent on that aspect of the project.  
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