JIT and TPM Revision Questions

Question 1
a) Explain the seven steps involved in implementing Just-in-time (JIT).
(15 marks)

b) Discuss the role of production employees in JIT.
(10 marks)

Question 2
a) One of the key aspects of JIT is respect for people.  Explain what this aspect of JIT involves.
(12 marks)

b) Evaluate the role of supplier relationships in successful JIT operations.
(13 marks)

Question 3
a) Explain concisely the major issues addressed by the three key elements of JIT.
(15 marks)

b) Evaluate the role played by management in JIT operations.
(10 marks)

Question 4
a) Explain what is kanban and how it works in JIT operations.
(12 marks)

b) JIT advocates the importance of quality at source.  Discuss this concept and how it could work in an organisation.
(13 marks)

Question 5
Explain concisely the eight pillars of Total Productive Maintenance (TPM) and what issues they address.

(25 marks)

Question 6
Total Productive Maintenance (TPM) looks to also address the losses in administrative functions.  Discuss concisely how you would undertake an office TPM exercise.

(25 marks)

Question 7
a) Under planned maintenance (PM) explain the aims of planned maintenance and the six steps involved in planned maintenance.
(15 marks)

b) Evaluate the quality management issues that Total Productive Maintenance (TPM).
(10 marks)



Question 8
a) The first pillar of TPM is 5S.  Explain the 5S using examples to support your answer.
(15 marks)

b) The sixth pillar of TPM is training.  Discuss what issues TPM should address from a training perspective.
(10 marks)
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