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[bookmark: _Toc113032422]Introduction
The purpose of the study is to prepare a business plan for diet coke which is my selling product across the UK. I have used Porter's five forces model to analyse the industry where I am willing to sell my diet cokes. I have also included the discussion of the operation and management team plan in this study along with mentioning the legal structure as well as the management structure of my planned business of diet coke. I have used the 4 P's of marketing mix models to make and describe the marketing plan in this study. 

[bookmark: _Toc113032423]Business Description
Mission statement: It is very important for any organisation to create and develop a business that would make a positive impact on society. Diet Coke will be an effective solution for those who are struggling with diabetes. People will be able to enjoy the taste of coke without harming their health. People can improve their fatty liver by consuming diet cokes. These drinks are helpful in reducing the chances of cancer or heartburn risk. Consumers also can reduce constipation and enhance their swallowing ability by consuming the drinks. This diet coke allows the consumers to control the level of sugar in the blood, and maintain healthiness. 
About the product: The soft drinks are made without any sugar hence these cokes are calorie-free. Instead, the use of artificial sweeteners is helpful for consumers to maintain their health. The diet cokes include sodium citrate, natural flavourings, and caffeine. To add sweeteners, phosphoric acid, acesulfame, and aspartame are used in the diet cokes. Along with that, the things like carbonated water and caramel are also used to add colour to soft drinks. 

[bookmark: _Toc113032424]Industry Analysis using Porter’s five forces model
This model is a collaborative set of five different elements such as the power of the supplier, the power of the customer, competitive rivalry, the threat of substitution, and the threat of new entry. This model is going to be used to analyse the soft drink industry in the UK. 
Power of the supplier: The current market of soft drinks in the UK is huge. The current worth of the market in this country is around £5bn. There are 292 companies who are operating in the soft drink industry in the UK while more than 12,000 people are employed here. The companies that are operating in the soft drink industry, are carrying out the end-to-end production of beverages. This industry does not include energy drinks. It is predicted that the industry will meet an annual growth rate of 1.9% and reach a worth of £5.5bn (Ibisworld, 2022). The companies are dedicated to promoting diversity among the suppliers and decreasing the bargaining power of every individual supplier.
Power of customers: The number of customers of soft drinks in the UK is huge as they rank 7th among all the countries in Europe. Due to the highly competitive industry of soft drinks in the UK, the consumers get many options to try and they can switch from one brand to another. It can also happen if they find a high difference between the prices of the similar products of different companies and they prefer to go for the company that provides similar products at a lower price. The consumers don't need to ask for extra information regarding the product as the information of the ingredients is labelled in detail on the bottle or can.  
Competitive rivalry: The soft industry in the UK is fairly competitive. The Growth rate is increasing every year. Although the top brands, mostly multinational, are investing the most in their packaging and advertising their products. They drive various campaigns to draw the attention of the customers and spread awareness about consuming soft drinks. They aim to make people understand that diet cokes are really healthy. The companies try to make the drinks using more natural resources so that they can provide the products at a lesser price and enhanced quality than their rival brands. 
The threat of substitution: It is not a threat for big and established companies as their campaigns ensure the customers stay loyal to the brand name. But the smaller companies are always worried about the fact that any substitute brand can replace them anytime due to low brand recognition.  
The threat of new entry: The existing companies always get the advantage of having stable financial conditions and good performance in the industry. So, it is not easy for any new company to come and challenge the existing companies with their products and services (Sites, 2022). 
 
[bookmark: _Toc113032425]Legal and Management Structure of soft drink company
As a start-up business, the company will follow a functional business management structure. This structure will allow the company to organise itself into different departments. The departments will be based on areas of expertise. By grouping, the employees based on their skills and specialisation, this business management structure will also help the company to earn profit and run the business smoothly. This structure will follow a vertical hierarchy system where the employees will report to one functional manager. Apart from the position of CEO, there will be five departments such as marketing, production, sales, human resources, and finance. The production team will take responsibility for producing the diet cokes. The marketing team will look after the advertising campaigns of the company and its products. The sales team will have the responsibility of selling it directly to the customers and connecting with the distributors. The HR department will look to recruit skilful and hard-working employees for the company and the finance department will analyse the data that are based on the performance of the company and send the report to the CEO. There will also be a manager to manage the overall activity and assist the CEO (Whatfix, 2022).

[bookmark: _Toc113032426]Marketing Plan using the 4Ps model 
The marketing mix includes four key elements of a marketing plan such as product, price, place, and promotion (Hague, 2019).
Product: Diet Coke is already a very successful attempt by some other renowned companies in the industry. The focus of this business will be on producing diet coke simply because the motive of the company is to help the soft drink consumers to get out of the habit of drinking harmful soft materials in the name of soft drinks. Diet coke will add artificial sweeteners instead of sugar. This will allow diabetic patients to consume soft drinks. This coke will also include acidity regulator or sodium citrate, flavours that are natural, caffeine, sweeteners such as phosphoric acid, acesulfame, and aspartame. To add colours, the company will use things like carbonated water, caramel, and many more. This diet coke will help the consumers to stay healthy and fit. 
Price: The company understands how important it is to set the appropriate price of the products. The company will look to apply the competitive pricing policy to launch the products. This is a better option than setting a skimming pricing policy as the company is new to the market. The company will observe the prices of the competitive brand and look to reduce their production and maintenance cost so that they can sell their products at less price than the competitors. 
Place: Initially, the company will start by selling its products in various cities in the UK. The products will be available both at local stores and supermarkets. The decision of further extension will depend on the productivity and profit of the company.
Promotion: The company will target the kids and the diabetic patients the most to sell their products. Awareness campaigns will be running to make people understand the benefits of consuming diet cokes instead of sugary drinks. The company will promote the brand and the products through social media platforms, magazines, newspapers, radio, and television (Bhasin, 2019).
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Political factor: There are many political factors that play crucial roles in the success of any business in the UK. The policies of the government of the UK are usually friendly for the business of the soft drink industry. This will be a positive thing for the company. The Brexit saga where the UK left the EU, has created an uncertain atmosphere across the industries in the UK (Liu, 2021). The trade sanctions in the UK have been the reason behind the ban on selling the products. The UK has very good trade relations with other countries which is an impactful factor also. The company will also look at the employee law, employment conditions, and changes in the taxation process that will help the company to increase sales and productivity. 
Economic factor: The UK has the 6th largest economy across the world when it is rated by the GDP of the country. The government has imposed almost 19% tax on the profits of the companies in the soft drink industry (Statista, 2022). The government also has introduced taxes on sugary drinks. This can be an advantage for the company to launch diet cokes and sell the products. The people of the UK want to drink more healthy products and this is an opportunity for diet coke to capture the majority of the market. 
Social factor: People across the world are becoming more health conscious. The number is increasing at a decent speed in the UK. This is drawing the attention of the people towards consuming healthy food and drink. This is an opportunity for the company to introduce its diet coke. The company will also focus on making the customers understand that diet cokes are healthier than regular cokes. The company will also stay connected with the customers on a personal level. The target of the campaigns will be to connect to the younger generation and the people who have issues like diabetes. The more aware customers will be able to stay connected with the company. 
Technological factor: As a newcomer, the company will need to research a lot to improve its products. The company will also invest more in the development of the infrastructure and use various latest technologies to analyse different resources. This will allow the company to understand what are the best ingredients for their products so that they can enhance the health of the customers. They will also use the latest technology in the shipping and delivery system of the product to enhance the satisfaction level of the customers.  
Environmental factor: The company will remain dedicated to maintaining its environmental responsibility. The company will increase the use of natural resources like sun and water to use in the products and make energy. This will reduce the manufacturing cost of the company and also make less impact on the business activities on the environment. The company will also make sure they do not use plastic for the packaging of the products. These steps will increase their sustainability in the market. 
Legal factor: The company is dedicated to adding value to society as well as nature. As a non-established firm, the activities will be scrutinised with deep eyes. The company will try its best not to violate any of its policies that may hurt society or the environment. 
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The world is moving towards fitness and the crowd is increasing the use of healthy food and drink. This has given an opportunity for the businesses that deal in healthy items to express themselves. This is good for both the companies and the consumers. Additionally, the natural resources come in more use while making healthy items such as diet coke. This also helps reduce the negative impacts of business operations on the environment. The younger generation will be habituated to consuming healthy food and drink at the same time the diabetic patients will also be able to taste the soft drink without any harm. 
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Particulars July (£) August (£) September (£)October (£) November (£) December (£)

Recepits 

Cash in hand 100,000 170,000 338,000 379,000 545,000 663,000

Cash from sales 500,000 650,000 480,000 594,000 629,000 700,000

Borrowings 200,000 0 0 0 0 0

Total receipts (A) 800,000 820,000 818,000 973,000 1,174,000 1,363,000

Payments

Admisible expenses 250,000 280,000 330,000 445,000 680,000 265,000

Advertising 140,000 140,000 140,000 140,000 140,000 140,000

Rent 26,000 26,000 26,000 26,000 26,000 26,000

Wages 120,000 120,000 120,000 120,000 120,000 120,000

Commisions 60,000 50,000 35,000 29,000 38,000 18,000

Utilities 22,000 22,000 22,000 22,000 22,000 22,000

Purchase of machinery 0 14,000 17,000 25,000 30,000 40,000

Paid dividends 12,000 0 0 0 0 0

Repayments 0 0 80,000 0 0 80,000

Interest 0 0 7,000 0 0 7,000

Tax paid to the govt. in cash 0 0 0 0 0 1,000,000

Total payments (B) 630,000 652,000 777,000 807,000 1,056,000 1,718,000

Net cash flow (A-B) 170,000 168,000 41,000 166,000 118,000 -355,000

Opening cash balance  0 170,000 338,000 379,000 545,000 663,000

Closing cash balance  170,000 338,000 379,000 545,000 663,000 308,000

Diet Coke

Cash budget

For 6 months ending 31st December 2022


