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Introduction

Hi everyone, my name is Nazrin Karim and I am the company sales manager. As stated by Jones (2015), it is a sales manager’s job to achieve targets through effective planning and analyse past performances to make improvements. As the sales manager it is not only my job to sell but also to maintain a good relationship with clients, (Management Study Guide, 2018).


Target Customer
Although we are happy to buy our cardboard from larger business, our main targets are the smaller businesses like for example restaurants, hotels, offices, and small retail stores. This is because our company will make most of its profits from these businesses as they are the ones who will be happy to give us their cardboard for free which means a near enough 100% profit for the company.
Now the question is why they will choose us when there is many recycling company’s already. The one very major reason is of course the fact that our collection service is free. During my research, I didn’t find any other company that offers this to commercial customers at the moment. For example, companies like Business waste ltd and Waste savers, like us provide free bins but charge for collections. As found in a recent questionnaire we done which was discussed by the market manager, smaller businesses that are not recycling now, would choose to recycle if they were not charged for collections. So, for this reason alone customers will immediately be attracted to our company.












Sales forecast
A sales forecast is a prediction for future sales (Money Matters, 2018). If we make an estimate of sales that is likely to take place in the coming future, it gives a focus of the activities that will take place. It is important to have a sales forecast as it helps set targets and lets the company work systematically. It also helps all departments to work together in co-ordination. 
This graph shows our sales forecast for the first year. These predictions have been made based on information gathered from research done on other start up recycling businesses. I have used only information that was obtainable and, on the assumption, that there will be no major crisis in the company and no new competition offering exact same service and prices.
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So, as you can see in the first month we are obviously starting up and will be trying to increase visibility in the recycling industry, so we are not aiming to make as much sales. However, sales should pick up by month two and remain steady for the next few months. In month nine, which is December, you can see there is a big drop. This is because during the Christmas and new year period, although the company itself will be extremely busy on the collections side, sales will slow down. This is since most shipping companies are closed so agents won’t buy as much as they will not have space to stock. So, this will make February our busiest sales month of the year.







This graph shows our income for the first year:
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So basically, on container holds twenty-three tonnes of cardboard and the agents will pay £135 for each tonne. For example, in April we intend to sell three containers, so if you do 3 x 23 = 69 x £135 that will give us a total income of £9,315 in the first month. These figures are all before VAT. And these assumptions that there will be no major price drop in the recycling market.
The prices are as quoted by our agents, Eco Recycling Ltd. We have including a link for them if you require any further information.
https://www.ecorecyclingltd.co.uk/ 

I won’t go into the profits as will pass you over to Aleah our financial manager who, will discuss profits along with the flow chart.








Conclusion
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As far as losses are concerned, we have predicted that the company will incur no losses in the first year.

Thank you all for listening. 
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A Gantt chart is basically a visual representation of a project schedule which show individual tasks  and how they relate to each other   ( Anderson ,   B . 2016).   It is important to have a Gantt in all projects  as having a  visual help   have better communication and organisation between all departments. It also  helps keep track of every step.  So,   using a Gantt chart can give you a better chance of reaching those  targ ets on intended scheduled times .   This is our Gantt chart that has been created  together  by all the partners in our company and  according to our Gantt chart everything has been going to plan and nothing has changed which  means we will meet our completion dates.   
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