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[bookmark: _Toc1557309727]1. Introduction
[bookmark: _Int_eJ1YTaQn]This report will focus on the advantages, disadvantages, and the best practice to use with the ongoing remote working environment. Remote working and hybrid working become a growing trend since the outbreak of the covid -19 pandemic (Hobbs & Mutebi, 2025) it allows employees, managers and companies to work from a location outside their normal working environment. Some companies and employees preferred hybrid working as it's a combination of working in office and at home this saves money on utility bills and office supplies, study shows that remote and hybrid working also offers convenience and flexibility as it promotes a better work life balance and better productivity, this creates job satisfaction for employees and managers according to savic(2020). Making it a flexible option for companies to accommodate their staff members. This report will also address the disadvantages to remote working such as the impact it has on employee's mental health, working remotely can become lonely and employees can feel isolated as there is a lack of social interaction, manages also can feel a huge amount of stress as they must lead remotely which can lead to difficulty maintaining team cohesion, companies will also deal with challenges as they have to adapt to the new strategies for creating a support network for both managers and employees. The purpose of this report is to explore the key areas of advantages and disadvantages for employees, managers and companies and support the findings to make it work i.e. learning communication skills and time management skills, this topic shows the rise in working remotely, Research shows the increase in remote and hybrid working has become more popular since covid -19 pandemic as technology has been upgraded to fit in with the new way of working and more and more companies needed to adjust to this. Research shows that a study taken out prior to the covid -19 pandemic only 4.7% of employees in the UK worked remotely, April 2020 when covid -19 pandemic swept across the country and the government enforced lockdown these figures rised to 46.6% of employees working remotely, there was a surge in businesses having to adapt to employees working remotely, once restrictions were lifted only 25% of workers continued with this way of working, in 2022 only 13% worked full-time from home (Hooson, 2025) a lot of companies followed on with hybrid working as things went back to normal after the pandemic ended. I have showed my findings in graph bellow evidence therefore demonstrates my findings of the percentage of employees that worked remotely before, during, and after the covid -19 pandemic, see Appendices A.

[bookmark: _Toc527719803][bookmark: _Int_POwJOsMZ][bookmark: _Int_VvGxzlq1]1.1 Define Advantages And Disadvantages Of Remote Working

This repot will define the advantages and disadvantages and gain greater knowledge about the pros and cons of remote working and the affects it can have on individuals and how to better practice them, for employees the advantages provide flexibility and convivence as employees can manage their personal commitments better, the relevance of this is a better work life balance and stress is reduced, the disadvantages for employees is that they can feel isolated as there is no interaction with other employees this can affect their mental health. The advantage for managers is that they can employee people from different locations. Managers can have reduced overheads and save on costs, productivity can increase as employees will experience less distractions this gives managers the ability to lead and manage more flexible the disadvantages for managers can lead to lack of communication and misunderstanding can arise, managers may feel that they can't give the guidance that is needed for employees, trust can also be affected. For companies the advantage of remote working is that they save money on overheads, rent, utilities bills, the disadvantage for companies is that communication can be affected, companies can be exposed to cybersecurity risk as some employees can misuse their work devices exposing the company to cyber-criminal activity which can have a huge impact on the business.

[bookmark: _Toc65229457]2. Employee
[bookmark: _Toc1820370827]2.1 Remote Working Advantages 

Working remotely has many advantages according to (Ipsen et al.,2021) employees can schedule their own working hours which can fit in with family life, working remotely saves time and money on travel, this also helps the environment as less fuel is being used it seems clear from research  (Ferreira et., 2021) that according to 2019 research by global workplace if everyone with the ability to work remotely did by 50% it would reduce greenhouse significantly as 29% of greenhouse gases come from transportation.  There is also evidence that employees stress levels are reduced to not having the pressure of managers overlooking them meaning employees are happier and more engaged in their work which makes them more likely to stay focused and more effort is given into their performance, resulting in a better outcome and an increase in productivity as employees will pay more attention and stay more focused to the quality of their work and overall be satisfied with their job,  working remotely enhances employee retention this is backed up by (Niebuhr et al., 2022).  Ever since covid 19 pandemic remote working became the new way of working, (Beňo, 2021) employees had to adapt quickly, learning new strategies, having to become more familiar with modern technologies i.e. Zoom, cloud-based systems, digital tools and platforms and increasing their technology skills.
‌ 
‌

[bookmark: _Toc1219279246]2.2 Remote Working Disadvantages 

There are a few disadvantages to remote working for example employees can feel isolated and lonely as they become disconnected from fellow workers this can have a huge effect on mental health,  a  survey taken out in 2020 suggests that 50% of UK remote workers felt that their relationships with fellow workers was affected as a result of working remotely as they were disconnected from each other, this is supported by (CIPD, 2021)  it also goes on to say about the distractions at home that can have an impact such as pet's, household chores and family members coming and going can slow down your work making it harder to focus on the job in hand, research also suggests that employees may find it hard to switch off from work that can lead them to work more hours than they have to. Working remotely can distort the boundary as they may feel that the home becomes their workspace and affects how they switch off. Lack of motivation can make it difficult for the employee and can affect their productivity. Limited movement can affect posture resulting in back backs and strained muscles, the absence of a managers can make them fall into traits of unproductive habits and can result in poor work quality (Pathak, 2020)


[bookmark: _Toc779177668]2.3 Remote Working Best Practice

The best practice to take in these situations is to take time out when working have plenty of breaks so burnout doesn't occur and create structure and stay focused, create a suitable working area to minimize distractions from family members and pets, make sure your workspace is  comfortable also having the appropriated seating to avoid discomfort and making sure you check in regularly with managers to avoid misunderstanding, stay in contact with colleagues to maintain morale as communication is key when remote working is in place. Taking care of yourself and taking time to relax and look after your wellbeing (Disadvantages of Remote Working: Tips and Steps to Fix Them, 2025) 

[bookmark: _Toc286515543]3. Managers 
[bookmark: _Toc1788206181]3.1 Remote Working Advantages

The advantages for managers mean that they can reduce costs related to the office spaces as there would be less people working in office and money can be saved on equipment and utility bills so will help the managers budgeting resources to be more effective , higher productivity may be gained as there would be fewer distractions, mangers would benefit from flexible schedules and can concentrate better due to having a better work pattern, working remotely for managers would improve job satisfaction and work life balance which can increase turnover for the company, fewer distractions for managers mean tasks can be completed on time which will help with the smooth running of the company (Urbaniec et al) working remotely can have positive effects on the environment as less fuel is being used. Covid-19 pandemic changed the world of remote working as many had to adapt to the new way of working a quantitative study showed during the stages of the pandemic that it had the most positive feedback.

[bookmark: _Toc1253999272]3.2 Remote Working Disadvantages 

Managers deal with challenges that threaten the company, they need to make sure employees adapt to the way of working this can put a lot of stress on them as its their duty as managers to make sure the company is running accordingly, mangers may struggle to identify various types of problems such as communication issues that may occur due to the lack of communicating between each other, the absence of face- to –face interaction can lead to misunderstanding and mistakes can arise also managers can't read body language and make visual assessments on employees well-being and can't give the employees the guidance they need, the challenges for managers regarding technology can be an issue and put pressure on them as they need to train quickly to adapt so they can manage their team accordingly, team cohesion and productivity is harder to maintain  for them which can lead to managers struggling to keep their team bonded and feeling of isolation and the decrease in morale (Ipsen et al., 2021) a survey showed that 50% managers reported lacking in confidence to manage remote working.

[bookmark: _Toc711326069]3.3 Remote Working Best Practice

The best outcome for these would be to make sure there is a system in place so managers can communicate with employees by doing weekly check-ins via email or zoom that will provide feedback from both managers and employees, encouraging virtual coffee breaks together will help with team bonding. Recognizing individuals work patterns and be flexible towards them also acknowledge the mental health issues some employees may face, for example isolation and loneliness can have a huge effect on employees. Managers need more training in monitoring staff performance so they can manage remote and hybrid working correctly. Remote working isn't for everyone, hybrid working is more beneficial as these will reduce the challenges.


[bookmark: _Toc761143766]4. Company 
[bookmark: _Toc2109671275]4.1 Remote Working Advantages

Many industries save money on overhead costs as there's less people working in office this reduces office space and money can be saved on office supplies i.e. rent  utility bills etc companies can employee people on a wider scale as they are not restricted with location when hiring this becomes more feasible for businesses, offering remote work can increase employment as its flexible for certain individuals as its providing better work-life balance and job satisfaction. Companies benefit from remote working. If covid 19 pandemic happened again companies could still operate. Companies also benefit from employee turnover as employees value their flexibility and work schedule as it fits in with family life, so they are less likely to leave their role in the company.

 

[bookmark: _Toc1027615526]4.2 Remote Working Disadvantages

Security is often overlooked when companies decided to allow employees to work remotely this leaves companies open to cybercriminals increasing the risk of data breach, companies can't afford to protect their own information this can cause serious damage they can lose money which could put them in financial difficulty, this can also affect the company's reputation, evidence suggests by (Lee, 2022) that communication can be delayed as without having face-to-face interactions, employees can be misguided making collaboration and feeling disconnected from fellow workers, making it more difficult to do their role also without face to face team building exercises and activities within the work place could make employees less connected to the values of the company, this can have an effect on the  way the company runs, employees performance can be slower and put strain on the company and put them under pressure as the work load will build-up, companies may incur more costs as they need to provide equipment and software to support employees.

[bookmark: _Toc51142638]4.3 Remote Working Best Practice 
Improvements in data security tools and use private networks to secure cloud access invest in equipment in technology to reduce the risk of cybercriminal activity, regular check-in with managers and employees through zoom to keep communication running smoothly and make sure everyone is on the same page, Offer mental health support and well-being programs to help employees who struggle with isolation and loneliness. Hybrid working could be the way forward as everyone will benefit.  

[bookmark: _Toc1279466822]5. Conclusion  

This report shows how important it is to understand the advantages and disadvantages of the employee's, managers and companies and what works best for them, it shows how remote work can be good for some and not for others, the importance of understanding the problems that can arise when this change is put in place, it is crucial that these are noticed and support systems are put in place for employees managers and companies to adapt to remote and hybrid working. 
From this research its clear hybrid working would be the best solution as remote working doesn't suit everyone hybrid working may suit more employees as it is a blend of remote and office work as this will create the best of both worlds of working, with the flexibility and comforts of remote work and also have the social interaction with fellow colleges which will reduce the feeling of isolation and loneliness . The success of remote working depends on adapting to the best practices, communication plays a huge part in this as it requires careful attention to ensure remote and hybrid working can be successful overall, it depends on the individual and how well managers and companies maintain collaboration. Remote and hybrid working offers a range of advantages such as a better work life balance and flexibility it also as its disadvantages relating to isolation and loneliness, companies and managers must maintain boundaries and rely on technology working correctly for remote working to run well it is finding the right balance for everyone involved. Evidence suggests from (Hobbs & Mutebi, 2025) that employees would like hybrid working to continue, with a survey carried out in 2021 estimated 80% would like this way of working.

       


[bookmark: _Toc935492713]6.Reflection

Having done the research and reflected on each topic I have come to understand that remote working is not for everyone with so many advantages and disadvantage for employee's, managers, and companies, they all have different challenges and benefits that they need to adapt to.
I have reflected on the importance that metal health is a real issue when remote working is in place, the isolation and loneliness for employees can affect mental health this can have a huge effect on the way employees work.
Reflecting on my research several issues emerged throughout the topics, from an employee's perspective I realised flexibility give them a better work life balance, many also experienced isolation and loneliness as a lack of social interaction affected their mental health.
From a managers view there were a mix of pros and cons some found that remote work boosted employee's moral, and they worked better on tasks and employees would deliver better work, others faced challenges as they didn't maintain face to face contact with employees and couldn't support them in the way they needed as there was a lack of communication.
From the company's level I understand the advantages were a lot of significant money savings such as utility expenses and reduced office space however there were also cons as employees missed informal learning which is needed for a company to run smoothly.
Through my experience into the research of remote working the complexity of it involved a lot of time and patience it was challenging for me as I found it difficult to find information on curtain areas and finding the right information for each topic, it was difficult and confusing for me, I also found paraphrasing challenging as I couldn't find the right words to use but as I went through the assignment I became more focused and was able to complete it, I have still got a long way to go  but I do see improvements therefore with more practice I will gain more confidence and I'll  be able to paraphrase more effectively.  I really struggled finding all information on hybrid and remote working, I also found staying focused difficult as it was a lot to take in, it became hard for me to concentrate, a lot of information didn't make sense to me in curtain areas, I have reflected on this experience and realised I struggle with IT and computer skills, these need significant improvement, I need to consider that these are the areas I am weak at  going forward I will do an online I.T course in computer skills, and practice my research skills, reading books and journals to fine credible information, I will focus on continuous learning and become better with computers. Three things I have found out about my experience is knowing the right places to get the right information, making sure it's from a credible source, also there is a lot of different opinions on different articles therefore I need to read a lot more books and journals and make my own mind up. It is important to reflect on my experience as this will help me going forward so I can learn where I went wrong and improve my performance next time.

Having done the research I have reflected on my own experiences I have used the ( kolb learning styles learning cycle 2024) model this helped me understand remote working by realising the real experience leading me to improve my work environment, I can improve my strategies and adapt to the benefits and the challenges and how to make it work better for me,  I will  gain more knowledge into my experience by applying these it will create a better balance and I will overcome my challenges in the future. See Appendices B
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