[image: A black background with white text

AI-generated content may be incorrect.]

Certificate in Higher Education in Business Skills for the workplace 
Student Name: DANISH ILYAS
Student Number: 2335718
Course Name: Enterprise and Entrepreneurship
Lecturer Name: Birmingham: Vasilios Tavlaridis London: Balendran Kandasamy
Assignment Title: : Individual Written Business Plan





Table of Contents
Overview of the Business Idea 3PL Micro-Fulfilment service	3
Legal Format & Management Structure	4
PESTEL Analysis	5
Political/Legal	5
Economic	5
Social	5
Technological	5
Environmental	6
Legal (Data Protection)	6
Synthesis	6
Marketing Strategies	6
Segmentation, Targeting, Positioning (STP)	6
7Ps marketing mix	7
KPIs	8
Go-to-market plan	8
Funding Required & Financial Projections	8
Use of Funds Allocation	8
Future Financial Projection	9
Risks & Mitigations	9
12-Month Financial Snapshot	11
References	12




[bookmark: _Toc207072686]Overview of the Business Idea 3PL Micro-Fulfilment service
Small and medium social-commerce sellers, especially those who sell on Instagram and WhatsApp, are constantly struggling with logistics. Most do not have access to cheap storage, have problems with packaging consistency and rely on unreliable courier drop-offs (Rijitha, 2021). These problems usually lead to delayed deliveries, broken packages, and unhappy clients, which, in turn, limit their scaling potential. The existing fulfilment centers are either too expensive or cater to large-scale e-commerce, and the gap in the market is obvious: micro-sellers who ship between 5 and 50 parcels a day. To solve this, the proposed venture proposes a 3PL Micro-Fulfilment service. The facility will be run on a bin base storage system where each merchant will rent low-cost secure storage units. Those orders that come in via Instagram, WhatsApp, or Shopify can be imported into a Warehouse Management System. Then, a trained staff takes over the process of pick-pack, labelling and courier handoff with various delivery partners to ensure reliable same-day or next-day delivery.
The target customers will include local fashion boutiques, beauty product resellers, and accessories sellers whose key sales channels are social media platforms. The value offering is based on three pillars: reliability (on-time shipment 95% and above), transparency (clear dashboards and SLA reporting), and low fixed costs (merchants pay per order and per bin, without leasing expensive warehouses). The business model integrates fulfilment fees, storage charges and small packaging margins. The business has huge growth potential considering that e-commerce and social-commerce are growing at a rapid pace. It is estimated that the breakeven will be achieved in 8-10 months by acquiring 20-25 merchants in the first year, which forms the basis to scale up.
[image: Generated image]
Figure 1: Fulfilment Flow — illustrating how orders move from Seller to the 3PL hub, then via Courier to the Customer.
Author generated
[bookmark: _Toc207072687]Legal Format & Management Structure 
The new venture shall be a Private Limited Company (Ltd). This type of legal structure is best suited to a small and yet scalable business, as it offers limited liability to the founder(s), and this means that personal assets are not exposed to any risks in case the company encounters financial or operational problems (Solo, 2025). Moreover, the Ltd structure will provide credibility to clients, investors, and courier partners, as well as ease the process of entering into legally binding contracts (Accounts and Legal, 2023). The founder will be the initial owner, but has the freedom to distribute shares to co-founders or early investors. This organizational form guarantees the ease of profit sharing and legal responsibility, and it does not involve the complications of sole ownership or partnership. The management will be small yet efficient The Operations Lead (founder) will manage warehouse operations, fulfilment processes, and customer relations. The pick-pack, labelling, and quality checks will be carried out by Packers and the orders will be dispatched on time. A part-time Client Success Executive will handle customer calls, invoicing and reporting using WhatsApp and email. Governance will be aided by simple operational policies such as standard contracts with merchants, health and safety, insurance cover on stored goods, and data protection regulations. These steps will make it transparent in its operations and minimize business risks.


[bookmark: _Toc207072688]PESTEL Analysis 
[bookmark: _Toc207072689]Political/Legal
The business has to adhere to fundamental contractual requirements between the fulfilment provider and merchants (Buehler, 2023). Clear service-level agreements (SLAs) will be set on what is going to be done in terms of storage, packaging, and handover to the courier. The consumer protection laws are also indirectly applicable because late or spoiled deliveries can make the company liable (Overby, Greiner and Paul, 2024). These risks will be minimized through insurance of the stored goods and stringent health and safety policies.
[bookmark: _Toc207072690]Economic
The soaring social commerce is a significant opportunity as small merchants are increasingly demanding low-cost fulfilment services. Meanwhile, inflation and variable courier charges may raise the cost of operations (Chodak, 2024). The venture will also use bulk buying of packaging materials and integrate several courier partners to ensure that the venture remains competitive.
[bookmark: _Toc207072691]Social
Consumers are now used to quick and efficient delivery and in most cases within a day or two. Micro-sellers who fail to do so will lose credibility. The company will overcome this by offering a consistent dispatch and transparent tracking. Moreover, the increased consumer awareness on sustainability necessitates the demand of eco-friendly packaging and low carbon footprint.
[bookmark: _Toc207072692]Technological
Warehouse Management Systems (WMS) and multi-carrier APIs are the key to operations. These tools maintain precise inventory tracking, reduce errors and automate the label generation process, allowing service levels to remain competitive (Shanmugamani and Mohamad, 2023).


[bookmark: _Toc207072693]Environmental
The recycled packaging materials, route batching, and proper waste management will reduce the environmental impact of the venture and enhance its green positioning (Bharadwaaj et al., 2024).
[bookmark: _Toc207072694]Legal (Data Protection)
The company should protect the personal customer data on shipping labels. Complying with data protection laws and minimizing data retention will safeguard the clients and the end-consumers (World Bank, 2023).
[bookmark: _Toc207072695]Synthesis
Generally, the PESTEL analysis reveals positive growth prospects in terms of social-commerce growth and the use of technology. The major risks are the dependency on couriers, price escalation, and regulatory requirements. These risks can be contained with prudent supplier management, multi-carrier strategies, and sound governance.
[bookmark: _Toc207072696]Marketing Strategies 
[bookmark: _Toc207072697]Segmentation, Targeting, Positioning (STP)
The major group of this business is micro-sellers in fashion, accessories, and beauty products working on Instagram, WhatsApp, and other social-commerce platforms (Madhura and Panakaje, 2022). The sellers on average ship 5-50 parcels in a day and have a hard time in keeping logistics consistent. The target market is thus social-media-based entrepreneurs who need to have affordable and reliable fulfilment but cannot afford large-scale warehousing. The venture is marketed as a plug-and-play solution that can deliver same-day dispatch without the headaches of the warehouse, focusing on reliability, flexibility, and transparency.
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	Element
	Strategy

	Product
	Secure bin-based storage, professional pick-pack service, labelling, courier handoff, optional returns handling, and weekly performance reports.

	Price
	Tiered per-order fulfilment fees, bin storage charges (£/bin/month), and modest margins on packaging materials. Introductory discounts (e.g., first 100 orders at a reduced rate) will encourage onboarding.

	Place
	Operations are centralised in a micro-warehouse located near courier hubs, ensuring late cut-off times for next-day delivery. Order intake integrates seamlessly through WhatsApp, spreadsheets, or APIs with platforms like Shopify.

	Promotion
	Partnerships with creator hubs, photography studios, and local business associations. Referral programmes offering free storage credits, plus paid Instagram ads and behind-the-scenes “packing reels” to showcase operational reliability.

	People
	Staff trained in service-level awareness, order accuracy, and client communication to ensure consistent service quality.

	Process
	Barcode scanning, daily cut-off times, exception logs, and weekly KPI reports form the SOP framework to guarantee efficiency and transparency.

	Physical Evidence
	Branded packing slips, a tidy and organized warehouse environment, and eco-friendly packaging to create a professional impression for end customers.





[bookmark: _Toc207072699]KPIs
Important metrics will be merchants added each month, average orders per day, on-time dispatch percentage (target = 95%), and mis-pick rate (target = 0.5%).
[bookmark: _Toc207072700]Go-to-market plan
The launch process will start with a pilot stage of 3-5 merchants to streamline workflows, and develop case studies. It will be then followed by publishing client success stories and launching the referral programmed. In the next 90 days, the business will target 10-12 active merchants and build brand credibility by using online communities and local networking. Scaling will then be centered on stable merchant acquisition and widening of courier partnerships.
[bookmark: _Toc207072701]Funding Required & Financial Projections 
The total amount of money that the proposed venture will need is 45,300 pounds, which is well below the 50,000-pound limit provided in the brief. This capital will make the business fully operational at launch, including equipment, fit-out, initial packaging, insurance and a three-month working capital reserve.
[bookmark: _Toc207072702]Use of Funds Allocation
Funds will be itemized across the following categories:
	Item
	£

	Fit-out & racking
	7,000

	Totes & bins
	2,500

	Label printers & scales
	1,200

	Initial packaging
	4,000

	WMS setup & integrations
	1,500

	Laptops (x2)
	1,400

	Rent & deposit (1 mo.)
	2,400

	Insurance (annual)
	900

	Working capital (3 months)
	15,000

	Contingency (10%)
	9,400

	Total
	45,300



[bookmark: _Toc207072703]Future Financial Projection
The projections are based on five merchants in Month 1, two additional merchants each month, and five orders/day/merchant in Month 1 rising to ten orders/day/merchant in Month 12. The revenue is earned through per-order fulfilment fees (1.80/order), packaging margin (0.20/order) and storage fees (5/bin/month).
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Dangers of courier dependency, packaging inflation, and merchant churn are some of the courier dangers. This will be solved by utilizing multiple courier partners with SLAs, bulk buying and supplier diversification of packaging, and customer retention through loyalty incentive, SLAs, and clear reporting of KPIs.



	Risk
	Explanation of Risk
	Likelihood
	Impact
	Potential Effect
	Mitigation Strategy

	Courier Dependency
	Relying on a single courier risks delays, strikes, or price hikes.
	Medium
	High
	Missed deliveries damaging reputation and increasing merchant churn.
	Partner with multiple couriers, integrate APIs for flexibility, and negotiate SLAs with guaranteed pick-ups.

	Packaging Cost Inflation
	Rising costs of cardboard, mailers, and eco-materials due to inflation and supply chain pressures.
	High
	Medium
	Erodes margins, reduces competitiveness.
	Bulk contracts, supplier diversification, quarterly tenders, and eco-friendly premium options.

	Merchant Churn
	Merchants may leave if dissatisfied or if sales volumes fall.
	Medium
	High
	Revenue instability, delayed breakeven.
	SLAs, loyalty incentives (storage credits), and monthly KPI reports to demonstrate reliability.


[bookmark: _Toc207072705]12-Month Financial Snapshot
	Month
	Merchants
	Total Orders
	Revenue (£)
	Costs (£)
	Profit (£)
	Margin %

	1
	5
	~650
	1,200
	5,500
	-4,300
	–

	6
	15
	~2,340
	4,500
	5,700
	-1,200
	–

	12
	27
	~7,000
	13,200
	7,200
	6,000
	45%



It is projected that the business will break even in Month 8 to Month 10 after which it will start recording a profit as the number of clients increases. By Year 1 end, the monthly operating margin is expected to be about 45%, which will place the venture on a reinvestment and expansion path in Year 2.
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