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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved Independent Patrol Status around 9 months ago, I have had some time to reflect on the impact of organisation culture on my wellbeing and resilience. In this essay I will be discussing organisational culture, and the risks of conforming too closely to it. As well as how I maintain and have adapted my coping strategies for maintaining wellbeing and resilience, and whether my original coping mechanisms still serve me now, as they did 12 months ago when I became operational.  

Police work is inherently traumatic, with officer’s routines exposed to different situations and incidents the average person may not see in a lifetime. Research conducted between 2016 and 2022, by the University of Cambridge and sponsored by Police Care UK, provided an insight into the trauma experiences by police officers, and their families, throughout their career. 18,175 officers were surveyed for the project, which showed that a staggering 1 in 5 officers were suffering from a form of PTSD (Policing Trauma, 2022 ). Along with this, and the culture of ‘getting on with things’ perpetuated by many, whereby ‘’..officers noted that the prevailing culture requires them to appear impervious to trauma, hindering conversations about mental health and support-seeking among colleagues.’’ (Crest Research, 2022) that maintaining coping strategies in order to maintain wellbeing and resilience is ever more important in this profession. 

Organisation culture can be defined and described as ‘’..the values, objectives, mission and expectations..’’ of an organisation (Virtual Collage, 2021). For the police services, this culture encompasses their code of conduct, the 9 policing principles as well as their competencies and values, and standards of professional behaviour that all officers and staff have to adhere to. Standards of professional behaviour include acting with honesty and integrity at all times, as well as acting with fairness and impartiality (College of Policing, 2022). In a publication entitled ‘’Policing’’, a chapter on discussing organisational culture of the police discusses how the organisation culture is defined ‘’…as the deeper level of assumptions and beliefs that are shared by members of an organisation, that operates and projects unconsciously an organisation's view of itself and environment. All organisations have cultures, but the police are a unique organisation because officers are empowered to enforce the law.’’ (Grieve et al, 2007). 
Organization culture can create a sense of identity and belonging, giving the organization the behaviours they require from their employees, (Adiguzel & Ertosun, 2018). However, a negative aspect of this is the organisations ability to mould an individual to a point they lose their sense of self and their ability to see any wrong doings, or indeed, the wrong they may be doing to themselves, leading to damaging belief system that perpetuates the workforce, and individuals not recognising when they need help, or seeking the help they need by putting their wellbeing first.

This emphasises the importance of maintaining wellbeing and increasing resilience. Wellbeing can be defined as ‘’…one’s level  of  psychological  happiness/health,  encompassing life satisfaction, and feelings of accomplishment. ‘’ (iresearch.net, nd) and according to the same article, it comes from ‘’… your thoughts, actions, and experiences..’’, which we all have control over. Wellbeing for me, means a good work-life balance, in which I can thrive and feel satisfied in work, as well as being able to have the time, and energy, to spend time with my family, engage in hobbies, and have personal time for self improvement. A journal written in 2013, discusses the positive impact leisure participation has among older adults, which showed that regardless of age, participation in hobbies and crafts was related to greater psychological well-being and a lower depressive mood (Sherry L. et al, 1995). 

Resilience can be defined in the Merriam-Webster dictionary as ‘... an ability to recover from or adjust easily to misfortune or change’’ (merriam-webster.com, 2023) and is further corroborated with studies on the subject of resilience, including a study carried out in 2011, which concluded ‘’…  resilience is understood as referring to positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity.’’ (Herrman et al, 2011) 

My strategies for maintaining wellbeing and resilience have changed somewhat from when I first became an officer. This is mainly due to adapting to the shift pattern of days and nights and trying to fit in family time, my own personal time and maintaining a house around this. I have tried to adapt to doing things that fit in more readily with the schedule I now have, and to the changes in what I need in order to relax and switch off from work. One of these changes has been introducing art into my life – by means of drawing, painting, or even looking at art. A study made in 2017, which aimed to measure the immediate impact of art-making in everyday life on wellbeing, concluding that art has both immediate and long-term positive associations with wellbeing, mood and cognition. (Holt NJ. 2018)

Another way in which I maintain wellbeing and resilience is exercise, which includes walking, horse riding, and generally spending time outdoors doing something physical. With the stresses that come with the role of a police officer and the risk officers suffer from PTSD as discussed above, it is also to be noted the role of exercise in preventing and treating mental health issues, namely depression, as detailed in a report written in 2019, which states:
‘’ PA [Physical activity] can confer protection from the development of depression in children, adults, and older adults. These effects are evident in all continents. Also, among people with depression, exercise can be used for acutely managing symptoms. Also, a robust body of evidence from randomized controlled trials demonstrates that exercise is effective in treating depression.’’ (Schuch & Brendon 2019), which from personal experience, is one of the main, non-medicated ways, I help combat depressive thoughts, and prevent them from taking hold and getting worse.The benefits of physical exercise, especially when combined with the ‘’outdoors’’ are far reaching, with research being conducted into its effects continuously, and yet, we can be our own guinea pigs, and feel the wonderful effects of this combination ourselves, just by getting out there and experiencing it first-hand. 

It is important to understand that, organisational culture cannot exist without the personal beliefs of the individuals employed there, and despite the organisations efforts to shape the beliefs and thoughts of their workforce, they have to be sensitive their needs, and the influence the individual and the organisation as a whole will have on shaping the overall culture. In an article written in 2018, it was concluded that ‘’…it is understood that the personal values and leadership are inevitably inﬂuential in the formation of an organizational culture, which leads to the achievement of desired aims by determining common under-standing and behaviours in an organization.’’ (Adiguzel & Ertosun, 2018) and that this culture is everchanging ‘’…it is generally correct to assume that police officers today represent a significantly more diverse group in terms of a range of social characteristics than was previously the case’’ (Cockcroft, 2012) , and so we are to assume that the culture, even within the police force, is more diverse than it has ever been, and the importance of each of maintaining a sense of self, is of equal, if not of a higher importance, in maintaining a healthy workforce. 

(1219 words) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

When dealing with vulnerable victims, it is important to continuously assess their needs and wishes. Each person has had differing experiences and they will have different needs based on their individual vulnerabilities. Vulnerability is defined within a policing contexts as ‘’ ….A person is vulnerable if, as a result of their situation or circumstances they are unable to take care or protect themselves, or others, from harm or exploitation.’’ (College of Policing, 2022). Many of those police officers come into contact with, are often described as vulnerable based on the definition above. This vulnerability could include someone being under the age of 18 or someone elderly; disabled or having learning difficulties; or it could be someone at risk of abuse or neglect due to other people they live with, or not having the support and care they need (Gov.uk, 2022). In a report by Dorset Police and Crime Commissioner,  it is identified that there are 13 strands of vulnerability, which are recognised nationally as Child abuse, Child sexual exploitation, human Trafficking, Domestic Abuse, Adults at risk , missing persons, stalking and harassment, Femail Genital Mutation, Honour Based Violence, Forced Marriage, MOSOVO, Prostitution, Serious sexual offences. (Dorset Police and Crime Commissioner, 2017). 

Demand on policing has increased in relation to vulnerability and a report written about the changing demand on policing stated that:
  “There is clear evidence that ‘non-crime demand’ is sucking up more resources than was the case a decade ago; the police are increasingly being forced to pick up the pieces arising from various manifestations of social dysfunction, from mental illness to missing children” (Redgrave et al, 2018). 
Which brings up questions regarding the demand police face, and their skills in relation to the vulnerabilities and  needs of the individuals, and the ongoing of the safety of these individuals will be a concern throughout the whole investigation.  

A news report by the BBC, states that 80% of calls to the police are not about crime, but are in relation to vulnerability and therefore police response to this is on a longer term, where the ongoing safety of all those involved is of a primary concern throughout and beyond the investigation, placing a “higher demand on police time and resources” (BBC, 2017). 


This has meant that the more traditional role of the constable has changed, from responding to incidents and ‘’fighting crime’’, to a more safeguarding and protecting and assisting other services such as Social Services and the NHS. Vulnerability investigations require more time and different skills, and safeguarding often goes hand in hand with these other agencies. Specialised policies and procedure have been put in place in order to cope with this changing demand, and help police officers identify and safeguard the vulnerable. This includes “THRIVE”, a mnemonic which stands for Threat, Harm, Risk, Investigation, Vulnerability, and Engagement, and is the basis for assess situations and managing risk. According to the Collage of Policing, applying THRIVE requires 4 steps: Firstly to identify an individual’s vulnerability or vulnerabilities, such as stated above, their age, disabilities, or risk from harm or neglect. Secondly, understanding how these vulnerabilities and the situation the person is in, may create or lead to any harm. Thirdly, the level of harm or risk of harm is assessed. And lastly, appropriate and proportionate action, if required, is taken, which may involve partners such as social services etc, who have the relevant skills and resources ( College of Policing, 2022) . 


In order to recognise and action the needs of the vulnerable, the National Police Chief’s Council’s (NPCC) ‘National Vulnerability Action Plan’ has delivered it’s plan to help police forces deliver it’s 7 key themes and it also identifies 5 overarching principles to policing and vulnerability. Key themes include, early intervention, for example in cases involving children, and preventing neglect or abuse before it has happened, using information and intelligence to identify the vulnerabilities that lead to increased risk. Support and safeguarding is also part of the NPCC’s plan, in order to help those identified as vulnerable and give them the support and safeguarding they needs, for example, those vulnerable with ill mental health are directed to the right areas for support. Effective investigation is also part of the NPCC’s action plan, which will ensure those who have harmed those that are vulnerable, are brought to trial, and/or given the help they need in order to stop further offences. Also part of the action plan, are the 5 overarching principles which states recognising and responding to vulnerability, and the requirement of partners, such as medical professionals, charities, housing and social services, to work together effectively. The second principle is a reminder that the vulnerability encompasses the person and their circumstances, and that each individual will need a bespoke action plan that suits their needs and requirements, which leads onto the third principle, which include empowering people to seek their own support network, which may involve signposting them to the support they need initially. The forth principle involves prioritising prevention to reduce harm, which means again, the early intervention and signposting and safeguarding of individuals, and finally recognising the signs of vulnerability in its early stages and the change in the culture of service providers in order to do so (VKPP.org,uk, 2023). 


During a recent situation I had to deal with as a police officer, I was confronted with a dynamic and changing incident. Initially, I was called to attend at an address of a vulnerable female’s address, who had been the victim of multiple domestic abuse incidents from her ex-partner. The incident was called in by her neighbour, and stated that the ex-partner, who now had bail condition not to attend at the address of the female, has just been seen going into the address. 
Past experience with both the female and the male perpetrator meant that I already knew that the male had previously been violent towards this victim, and this had resulted in injury to her, and his arrest on more than one occasion. This not only made the female vulnerable, but also a repeat victim. A repeat victim can be defined as “ …the same type of crime incident is experienced by the same—or virtually the same—victim or target within a specific period of time such as a year.” (Popcentre, 2005). 

Using the first part of the National Decision Model, which gathering information and intelligence, I began to try and gain as much information as I could about what had happened. This information included, who had seen the male go into the property, whether he had anyone with him, whether he was carrying anything, and what his overall demeanor seemed to be like. I was already aware that the male was of a large build and tall, and knew this was an important impact factor that would affect the decision I might make when I confronted him.  As a petite female officer, the size and strength of the suspect is always a risk that I will consider. I also asked the control room for an update on any warning markers the male might have – this means anything of note that an officer may need to know such as the carrying of weapons, any mental health of physical issues, 
Due to these risk factors, I attended the address with my colleges as an emergency, and also asked for further units to attend. I arrived at the address before any other units, and due to the risk to the female, I immediately entered the house and called out to say police were on the premises. I could see as I entered the property, that there has been a disturbance at the address, there was a broken TV near the hallway, and items and ornaments were on the floor. I was expecting to encounter the perpetrator and the female in a fight, or in mid assault, as I had done on previous occasions and so I was ready to deal with any conflict that may have come with that. However, when I stepped through the door, the female came running towards me crying and stating that the male was having a heart attack upstairs. 

This immediately changed my risk assessment of the situation, whereby I was initially outing the victim and myself safety first, to then being concerned for the perpetrator who could potentially be having a serious medical episode.  This meant I had to reassess the risks, and go back to the first part of the NDM, and try to gain as much information possible relating the male, who was now at risk to himself. I immediately called for an ambulance , and asked the female about the male as I went upstairs to assist him. The male was face down at the top of the stair and appeared to be having a seizure.
I asked the female what the male had said when he arrived, and is she believed he had taken any drugs or alcohol. This information as relayed back to control, who I also asked to search the perpetrators history to see if he had had any previous medical issues recorded on the police systems. 
I still had to assess the risk to the female that the male posed to her, and my colleague was able to ascertain if the female had any injuries caused to her by the perpetrator prior to our arrival. 
Other risks to be concerned with at this time, were the unpredictability of the male, bearing in mind he may have had taken a number of drugs or alcohol, and that we also had an irate and very upset female who was concerned for her ex-partner. Other units had still not arrived, and so I made the decision to begin giving first aid to the male, who was not responding when I approached him. Although this was a risk to myself, the male did not appear to be improving or able to move himself, he was not acting violently at this point and I needed to make sure he was given first aid whilst we awaited an ambulance and/or further units to help. 
This example, demonstrates the changing risks to the individuals concerned, their risk factors and vulnerabilities, and how police officers need to constantly reassess situations as they unfold. Vulnerability of each of the individuals in this case were access and after the initial incident was dealt with, I was able to safeguard the female and submit protection reports in order to raise her concerns to other services, as well as the immediate safeguarding of the male with the help of paramedics and then further services such as charities that could support his addictions. 

(1777 words) 





Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Professional standards can be described vaguely as ‘’…those standards requiring a level of performance required for a set position.’’ (Psychology Dictionary, nd) which basically describes any organisations benchmark for the level of professionalism they require from their employees. The public expect, rightly so, that police officers and police staff, to exhibit the highest of standards, and act as role models on both their work and personal lives. In the UK, forces use the 9 Policing Principles, otherwise known as The Peelian Principles, as the basic framework of their code of conduct criteria which is used to govern how police officers and police staff should act. 
The 9 principles underpin the longstanding notion of ‘’Policing by consent’’ (gov.uk, 2023), and they start with the ‘’Prevention of crime and disorder’’ which is in contrast to the repression of military force; this is followed by the second principle, possibly the most relevant to today’s policing ‘’…the ability for the police to perform their duties depends on the public’s opinion and approval of police existence and also the ability of the police to secure and maintain the public’s respect.’’ (Bartleby, nd) again emphasising the notion of policing by consent. The third principle states to gain the respect and approval of the public, and the forth ‘’to recognize always that the extent to which the cooperation of the public can be secured diminishes proportionately the necessity of the use of physical force and compulsion for achieving police objectives.’’, which translates as gaining the cooperation of the public,  the fifth is to seek public favour but not pander to public opinion, the sixth is to only use force where necessary and where persuasion, advice and warning has not worked;  the seventh details how the ‘’…police are the public and that the public are the police’’, and the eight is in relation to the need for strict adherence to police-executive functions, and finally the ninth - ‘’To recognise always that the test of police efficiency is the absence of crime and disorder, and not the visible evidence of police action in dealing with them.’’, in other words, the lack of  crime if the evidence of good policing, not the physical evidence of police action in dealing with the crime (gov.uk, 2012). 
Using these principles, the core of policing- the Code of Ethics, are borne; which according to the College of Policing, ‘’sets and defines the exemplary standards of behaviour for everyone who works in policing.’’ (College of Policing, 2022). The Code of Ethics encompasses 10 standards of professional behaviour that all officers and police staff have to adhere to, and include the traits both police and staff must have in order to carry out their roles, such as honesty, integrity, respect and curtesy. The standards also states that officer’s need to be fit for duty and use reasonable force where necessary and proportionate. The standards include reporting improper and questionable behaviour, making it the responsibility of everyone to uphold standards, and making police accountable for the actions of their colleagues, in both their work and home life (College of Policing, 2022).
Bearing in mind, the Standards of professional behaviour and Code of Conduct, it is important that police officers lead as individuals as well as a team when dealing with incidents. There are many definitions of leadership, and for different people, a different answer may be given when asked what they believe the qualities of a leader should be. Forbes magazine, published an article which listed the 8 qualities that define great leadership, listing the qualities such as enthusiasm, integrity, great communication skills, loyalty, decisiveness, competence, empowerment, and charisma (Forbes, 2018); and these attributes are consistently listed in many definitions and articles when it comes to describing leadership. There are many different leadership styles, with various studies and research on each of them, these styles tend to be best suited for different situation or used dependent on the work or project required. Leadership style can greatly impact the morale and productivity of a team, which was concluded in a study which stated ‘’ …leadership style, organizational commitment and work satisfaction are interrelated. Thus, leadership styles can affect the quality of work life.’’ (Nanjundeswaraswamy T. S. et al, 2014), and went onto say that transformational leadership style has a stronger relationship with job satisfaction of both leaders and employees. 
The police service uses a number of leadership styles within their organisations. Due to the disciplined nature of the profession, and the in-built hierarchy, an authoritarian style, has be prevalent. Authoritarian leadership style means having complete control, whereby ‘’…authoritarian leaders, tend to keep all the decision-making authority to themselves.’’ (Online Learning College, 2022), which for complex and fast-moving incidents ensures decisions are made quickly, with the consequences of that decision placed on the leader, not so much those carrying out the orders. 
However, with the changing demand of policing, and more complex issues and ongoing issues such as mental health problems, community issues, domestic violence and organised crime groups,  there has been a shift in leadership style within the police in order to adapt to these changes where a more collaborative and problem-solving approach is needed. The National Police Chiefs’ Council (NPCC) have stated that ‘’Globalisation and digitisation presents new challenges that have increased the complexity of the police task. Recorded acquisitive crime has fallen but there have been significant increases in cases of child safeguarding and domestic abuse. Serious and organised crime generates new threats, like human trafficking.’’ (NPCC, 2023). A move to a more collaborative, transactional leadership style has been noted. 
 In an article by David Golembiowski, he discusses how leadership styles within the police have , moved from the more traditional authoritative style, to transactional and transitional styles, stating ‘’…many departments are beginning to recognize the benefits of a more inclusive, transformational approach, rather than relying solely on the more militaristic, authoritative approach that has characterized police work for so long.’’ (Golembiowski, 2020). A transformational style of leadership is becoming more favourable, due to its more collaborative nature, and the need for more community orientated policing, putting people and their needs at the centre of the solution. This can be demonstrated with the recruitment of officers via non-traditional means, where their main focus is to in departments requiring transformational and transactional skill, such as in Neighbourhood Policing Teams (NPT), where there is a huge focus on partnership working, problem solving and working with the community to get to the root cause of issues. NPT also has a great emphasis on team working, where police officers, community officers work alongside people within the communities they serve, such as councillors, religious groups and their leaders, and other community groups and organisations. 
Team working is where a group of people work together in order to achieve the same goal or aim. There are a number of theories of team dynamics, namely the Bruce Tuckman Model. The model was created by American psychologist, Tuckman, who carried out research into the theory of group dynamics, and from this research developed the 5 stages of group development; forming, storming, norming, and performing, known as part of Truckman’s theory produced in 1965, and later adapted in 1977 with the addition of another stage, adjourning. (teamworkdefintion, 2013). The first stage, Forming, Truckman theorised that this is the stage when the team first meet one another and go the lengths to avoid conflict in order not to give off a bad impression. Truckman goes onto  explain that little work is done at this stage, and the team begin to bond and get to know each other, which is the importance of this stage. 
The second stage, Storming, whereby the group begins to bring together their ideas, along with the disagreements that come with this and the group begin to notice similarities and differences between them and are able to start working out how they can move forward.  This then moves into the Norming stage when the group is ready to move on from its differences and assign each other roles, their expectations are clear, and they have a clearer idea of their purpose and direction. Quickly the group will move into the 4th stage, Performing, and they will start to work together towards the same goals, giving themselves bigger challenges to work towards. The final stage, added to the theory 12 years later, describes the individual leaving the team, adjourning, and letting go of ‘’..one’s role and attachments with the team’’ (The Leadership Coaches, nd). 

There are different types of Inter-conflict that can occur within a team , and it is important that this is rectified as early as possible in order to ensure the team works together coherently and individuals feels valued. Types of conflict can vary from ego-related – from having confidence damaged from losing an argument, or favouritism on a team; differing of values can also cause conflict, as well as differing ways in which individuals on a team believe a project should be carried out, this can also materialise in the ‘’pseudo-conflict’’ where opinions in the approach to a project may differ across the team (Indeed, 2019). 

In conclusion, it is important to ensure the right style of leader and leadership is used in each situation or workplace, in order to get the best from a team of individuals. The changing nature of policing may require a number of different leader types using different styles, in order to get the best from their team, in different departments, situations, or even dependant on each type of incident that is called into the police by members of the public; for example, long-term problem-solving issues such as `anti-social behaviour and neighbourhood issues; versus highly dynamic and fast-moving incidents such as accidents or assaults. Team dynamics may change continuously, again, due to the nature of the way if which the police service operates, with teams changing on a regular basis, people leaving to go to other departments, or simply changes that are made by higher ranking officer in order to keep the public safe. In each case, it is vital that individuals take it upon themselves to work with their leaders and their team, in order to continue to protect and serve the public, in line with the Peelian Principles, developed to define an ethical police force, so many years ago in 1829 when Sir Robert Peel first put the principles into place,  but ever more relevant to today’s policing, and the consent the public gives us to continue to police them.  

1746 words. 






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Police collect information for a number of policing purposes, which includes: protecting life and property, preserving order, preventing the commission of offences, and bringing offenders to justice. These policing purposes provide the legal basis for collection, recording, evaluation, sharing, and retention, and needs to be in line with legislation governing information and data, such as the Data Protection Act 2018, and General Data Protection Regulation (GDPR) (gov.uk, 2023).
 This information is highly regulated as detailed in the Home Office Guidance (2005) Code of Practice on Management of Police Information (College of Policing, 2022). An Information management strategy (IMS) can also be used by police forces which ‘’..sets out the principles for information management within a force.’’ (College of Policing, 2022). 
Information can be collected in different ways, which includes: routine collection, which involves the information collected during arrests and responding to incidents, targeted patrols and from stop and accounts or stop and searches; Tasked information, which involves the information collected from ANPR (Automatic Number Plate Recognition) by Roads Traffic Policing units, and the use of a CHIS - Covert Human Intelligence Source (gov.uk, 2022), CCTV , and the use of internal and external databases (College of Policing, 2022). Volunteered information, is the information usually readily given by the public when speaking with officers, usually Neighbourhood Policing teams who have direct access to communities and individuals in situations that do not involve high risk or high level crime, and the communities they patrol, this information has not been given by routine or tasked avenues. Volunteered information is gathered in many ways, and may have been given via contact with command and control, for example the 999 or 101 line from the public via phone call or social media, or direct to police officers and community officers when working in the community. Another source of this community information is from voluntary organisations such as Neighbourhood Watch or Pubwatch; and anonymous helplines such as Crimestoppers and schemes such as the ACT campaign (ACT.Campaign.gov.uk, 2022).  Other agencies such as Social Services, local councils and other professionals such as medical professionals working for the NHS, may also provide information relating to individuals they have been in contact with and are concerned for. 

Intelligence Collection Plans are used in order to keep the collection of information focussed and managed and based on an intelligence requirement, which ensures the information collected, stored and used is justified through the necessity and proportionality and for the purpose of protecting life and property, preserving order, preventing the commission of offences, bringing offenders to justice (College of Policing, 2022).  Sources of information may include open and closed sources. Open source information is that which is readily available to anyone, for example, online information such as maps, location data, demographics of an area, and in some cases social media which has been made publicly available for anyone to view (Recorded Future, 2022). The downside of this publicly available information is that a police IP address will be left on the website and law enforcement is often needed to be non-identifiable as the originator of the enquiry, and an accredited internet investigator should be asked to advise in these occasions. An ex Chief officer, explains that one of the positives of using open source information or intelligence is that “…they can save money as a rapid and economic way to understand an offender early in an investigation before deploying more expensive and intrusive tactics’’ (Rowley, 2021). Closed sources of information are those with restricted access which include police databases, accessing private social media and their connected ‘’chat’’ facilities, and information held on personal electronics such as mobile phones and tablets or computers. 

The National Intelligence Model, or NIM, provides the framework by which investigators, process information in order to turn it into actionable intelligence. 
The model starts with the gathering of information and intelligence, which is often submitted via an Intelligence Report (College of Policing, 2022). This report is disseminated and further lines of enquiry identified and developed for action, which may in turn produce further information and intelligence. 

Once the intelligence has been submitted, it’s value and risk needs to be assessed and consideration made for further research or information gathering to fill the gaps in the intelligence, somewhat like the pieces of a puzzle (Keningale, 2020), Keningale goes on to states in their research that “The collection, development and dissemination of intelligence allows decisions to be made about priorities and tactical options. The NIM works at three levels: level one- Local/Basic Command Unit could include low value thefts and criminal damage. Level two- force and or regional which involves more than one local command unit, advice from national experts and bordering forces. Finally, level three- serious and organised crime which is on a national and international scale.” (Keningale, 2020), but also notes its disadvantages, which she states as being culture, information sharing and dynamic decision making (Keningale, 2020). 

Despite these disadvantages, Intelligence is important when dealing with crimes such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’, due to their nature and complexity, and the amount of people involved in the crimes, intelligence is often needed to build a bigger picture of all those involved, the key movers in the crimes and those who have been forced or manipulated into these types of crime. 

Many forces have a Roads Policing Unit, which is used to upload the law, keep road users safe, and prevent criminality. The roads of the UK are a major draw for crime networks, providing easy access to towns and cities, with its non-major roads allowing almost unnoticed travel for those who wish to go under the radar. Trunk roads give access to towns, ports, airports and railways.  This has allowed for crime such as drug smuggling, ‘’County lines’’ , CSE and modern slavery to thrive.
There are also stats to show that those who commit road offences, drive with no insurance, no licence, or drink drive offences, are also more likely to be involved in other crimes, and so targeting these offences can lead to disruption of more complex crimes. 
Assisting the roads policing units is ANPR, CCTV, Average speed cameras. 
ANPR , Automatic Numberplate recognition, identifies vehicles by reading their registration plates. 

The government defines a street gang as ‘’ Groups of young people who see themselves (and are seen by other’s) as a discernible group for whom crime and violence is integral to the group’s identity. ‘’ (NSPCC, 2019). The NSPCC lists warning signs for children that may have been recruited into gangs as being excluded from school, or have special education needs, problems at home like neglect and domestic abuse, or sexual abuse, problems with mental health and that they may already live in a gang territory area. These vulnerable children, are easily manipulated by other gang members, who may be keen to move up the ‘’ranks’’ of the gang structure, and find those who can take their place below them. 

Organised Crime gangs are defined as ‘’ A group of individuals for whom involvement in crime is for personal gain (financial or otherwise). For most, crime is their occupation.’’ (NSPCC, 2019). These organised crime gangs prey on the vulnerable, those who are struggling to make ends meet, and those who are unable to defend themselves from their manipulation. 

According to the NPCC, a child or young person may be recruited into a gang because of where they live or who their family is, peep pressure, the need to feel respected and important, to feel protected from other gangs or bullies, to make money or have been promised rewards, gain status, or they have been excluded from school and feel they have no future. 

The Home Office defines County Lines as a term used to describe gangs and organised crime networks involved in exporting illegal drugs in or out of the UK, using dedicated mobile phone lines or other ‘’deal lines’’. County Lines are also likely to exploit children and young people, and vulnerable adults (‘’cukooing’’) to move and store drugs and money, using coercion (including drugs), intimidation, violence ( including sexual) and weapons. 
Individuals or gangs use vulnerable children and adults to transport and sell drugs, usually from urban areas into smaller towns and villages.  The ‘’line’’, often given different names, is the means by which ‘’customers can order drugs from the specific gang and be delivered by the vulnerable working for them. 
Often, the vulnerable person is persuaded to join the county line with offers such as drugs, money or goods (designer clothes for example) but the victim eventually ends up owing the gang money and become indepted to them- this can be orchestrated by fake robberies using other gang members. There is typically a power imbalance between the individual or gang member controlling the young or vulnerable person. 
The Business Model of ‘’County Lines’’ relies heavily on the road network of the UK, often operating from cities such as Newport or Birmingham, and drugs 
are delivered to smaller cities and towns. Country lines is cross cut with a number of other issues, which include drugs, violence, gangs, safeguarding, criminal and sexual exploitation, modern slavery and missing persons.

In conclusion,  due to the nature of crimes such as county lines, and the cross border drug and human smuggling involved in this; child sex exploitation, and the movement of counterfeit good, the use of ANPR is vital in tracing the vehicle used in these complex crimes, and building a bigger picture of information and intelligence on who is involved, and the vehicles involved, in order to disrupt and prevent this criminal activity. Roads policing departments are vital in this disruption and prevention, and also the collection of important information, which leads to piecing together the vast amount of intelligence, which could lead to the bringing leaders of major crime gangs to justice, and bringing down the complex network they create. 

(1655 words) 








Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 HIGH - It has been a full year since I left the police training school, and I feel that some of my knowledge on the legislation has decreased on offences that I am not dealing with as much on a regular basis. Due to the business of the role, I also feel like I do not have the time to review and revises over work and legislation in order to refresh my knowledge. 
In order to rectify this, I am seeking to gain some experience in other departments within the next year, in order to increase my knowledge of other areas of crime. For example, I have requested to be seconded to CID, in order to help with my knowledge of investigating more complex crimes, such as burglaries, high risk domestic abuse, and sexual offences. 

I also wish to increase my knowledge of compiling and submitting Casefiles, as this is something I believe I struggle with, and will do this by attending a 1 day refresher course at the end of February 2023, in order to refresh my knowledge. I am looking forward to this course and hoping it gains me more confidence in this area. I will assess my knowledge in this area by requesting to help with more Case files on my team , which again, will increase my confidence and ease with putting together the files needed to get an investigation to court. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In the last year I have attended a number of courses that have increased my skillset since leaving training school, this has included Taser training and Tier 2 Interviewing. 

LOW- The Taser training I have found extremely beneficial in that I have learnt how to better deal with conflict, and communicate with those who are displaying threatening and aggressive behaviour, at a safe distance with the Taser as an aid. 

Med - The Tier 2 interviewing I have found more than helpful when interviewing not only subjects, but also witnesses and victims. I will continue to put myself forward to interview, and therefore increase my confidence in this area. 
Also, as part of this area, I have also requested further training when dealing with bail, and the different types and how to file for them. 

HIGH- I have my driver Blue light course coming up in April 2023, which will give me the skills to be able to attend emergency incidents, and I am looking forward to attending. In the meantime, I have requested the reading early, so that I can fully prepare myself for the course. 


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 MED- Like above, I have requested to spend some time on CID in order to further my knowledge of more complex crimes. 
I also wish to request some on the Public Protection Unit, which I believe will be beneficial when dealing with victims of domestic incidents and crimes, and also dealing with vulnerable individuals. 
 In the future I see myself going into a more focused role, and spending time in these departments will give me the base I need to work from. 
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