Personal Development Plan
Within a professional learning environment, academics may often create personal development plans (PDP’s).  Personal development plans are implemented as a way to engage with and monitor progress within an institute whether that be academic or work related.  PDP’s have been found most effective when an individual is motivated enough to begin to improve upon the targets they have set as well as an institutions effort to support said individual in their developments (Eisele et al., 2013).  PDP’s have also been found to help users engage more with learning activities when compared to non-PDP users, as well as this, when reviewing themselves, PDP users did not score themselves higher than non-users when discussing education and job competencies leading to criticism that PDPs should be used less as a concrete foundation for success, rather finding their value as a feedback tool which can then be used to further development, engagement and success (Beausaert et al., 2013).  Ultimately, PDP effectiveness studies are lacking, due to this I will develop my own SMART plans for academic success while looking at relevant studies and theories that could help me on this journey. 
SMART – Specific. Measurable, Achievable, Relevant. Timeframe
1. My first and most important goal is to pass all university assessments that have been set before Christmas, this means achieving at least 40% for each assessment, however I will be aiming for significantly higher than this.  In order to achieve these marks, I will ensure that I use my existing time management skills ensure that I allow for enough time to read and write my essays as well as attend as many lectures as possible before my deadlines.  I will utilise resources such as online lecture material and reading lists as well as the variety of academic books found in the library that will help me construct and write my assessments.  I will listen to feedback from lectures about my progress and I will know my success criteria has been met when I receive my marked work back.  I aim to achieve all of this by 1/1/23 ready for the next semester, this will also allow me time to review my efforts. 
2. Another goal I feel I need to set for myself is to improve my skills in research, referencing and citations in order to make my work look more academic, this can be achieved by spending time in the library and using book indexes to pull up relevant information and use the reference pages in the back of these books to find other appropriate reading material. In terms of referencing, I will use the APA referencing handbook available through my university and use online websites that can help me to accurately reference and cite my references in the APA style.  I can ask my digital learning lectures to give me feedback regarding my referencing skills.  This skill must be perfected by 15/11/22 to meet my first deadline. 
3. To succeed in university, I must also improve my time management skills.  To do this I will utilise a technique I discovered known as Time Boxing, this is a technique that fits my learning style of scheduling my days as it allows for a maximum amount of time for a piece of work to be produced before moving onto a new task (Miranda, 2011). Time boxing templates and other time management resources are available online for me to use to improve these skills.  I will measure my progress in this development by consciously identify if I am sticking to my time boxing schedule day to day until it becomes second nature and I will aim to achieve a proficient level of time management by 1/1/23 as this will ensure I am prepared for the second semester. 
4. Another skill I feel is important for me to develop is that of my personal reflection when it comes to my academic work as well as my progress developing the other skills within this plan.  I can achieve this by allowing myself to take time once a week to review my own successes and shortcomings for that week and implementing models such as the 6 stage Gibbs reflective cycle to create action plans for improvement (Paterson & Chapman, 2013).  My progress in can be determined by looking at my progress regarding the other skills in this PDP, my weekly reflections regarding these skills will also help develop my reflective skills as a whole which will create good habits and set me up for academic success in the future.  I should aim to master my reflective skills as early as possible as I feel that it is an integral aspect of university work, I will set the date of my first reflective session to be on 16/11/22, the day after my first assessment is due. 

3 Minute Video Link 
https://drive.google.com/file/d/1UYJ4C0GqGywTJ23ACjowXcYHys0t0Q0a/view?usp=share_link
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