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Work in your groups - obtain the mission/vision statements for three different organisations (including your university) and then carry out the following producing a short presentation on your findings.
Critically evaluate the extent to which each of these statements:
· was displayed clearly and/or available readily to view;
· gives a clear indication of the main purpose and general direction of the organisation;
· is written in clear, specific, substantial and meaningful language;
· appears likely to inspire members of the organisation.
In the case of your own university, comment critically with supporting examples on the perceived value of the mission statement and the extent to which the wording is put into practice at the operational level. Explain what changes, if any, you would make to the mission statement.
Lecturer extra information
In recent years, it has become increasingly popular for organisations to produce a mission statement and/or its ‘vision’ that sets out the purpose and general direction for the organisation.
Mission statements vary in length, the extent of specific or general content, and according to the type of organisation. However, the actual value of mission statements is subject to debate and much depends on the extent to which an organisation actually practices what it preaches.
Students are encouraged to explain what changes they would make to the mission statements.
