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Summary:
This paper highlights and outlines a strategic plan that will raise sustainable development at the SVBGS an educational institution, that will bring a range of benefits, both immediate and advance to its stakeholders and the wider society. The impacts of the four sustainable initiatives namely; 
· The establishment of a Technical Training Centre
· Reducing class time to facilitate skills program
· Establishing partnership with businesses to facilitate selected programs
· Distinguishing the institution as a Sustainable Centre
were assessed addressing key four areas; marketing, supply chain, operation and human resource.
This was done through the extensive use of research papers and relevant articles, that underpins the propose development that these initiatives will bring to the institution. An assessment was done on the time span and resources that is required to facilitate the implementation and management of each. Following which recommendations were given. 
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List of abbreviation: 
SVBGS - St. Vincent Boys Grammar School
IHLs      - Institutes of Higher Learning
PS          - Permanent Secretary
Introduction
The existence of varying types of businesses gives rise to a diversity of business structures and operations, nonetheless managing the operations of the business is importance. The vitality of management role of most for-profit businesses have increased and many have shifted from a tunnel view, where maximizing profit was the focus to now considering the sustainability of the environment. A phenomenon that has long been the center of social enterprises (British Council, 2023), such as educational institutions. It is within this framework that this paper will analyse the SVBGS to develop a specific strategic plan to strengthen sustainable development at the institution. 
According to (Upadhayay, 2016), social enterprises differ significantly in comparison to businesses operating to generate profits, this simultaneously would imply and account for differences in management and operation. In light of this, initiatives that are devised to promote sustainable development in such an establishment will not always align with the ones designed for those functioning as for-profits. 
Therefore, the emphasis of the paper will be on the four areas that follows;
1. A clear description of the sustainability initiative and its impacts on other organisational function (marketing, supply chain, operations and HR)
2. The type and size of the potential benefits of the organization and stakeholders
3. Time schedules and resources required
4. Assessment plan


A clear description of the sustainability initiative and its impacts on other organisational function (marketing, supply chain, operations, HR)
As a public educational institution, the SVBGS falls under the management of the Ministry of Education and is governed by the Education Act 2006; that ratified the UN 2030 Sustainability Goals (Education Act, 2006). However, there is a hierarchical system of leadership within that institution that is responsible for daily operations of the establishment; with the principal, deputy principal and heads of departments occupying the most authoritative positions (Education Act, 2006).  
In light of this, sustainable initiatives will be centered around improving the standards of education being delivered, the proficiency level of the educators and administrative staff, operational hours and fostering student leadership and work experiences. Thus, the sustainable initiatives will be 
· The establishment of a Technical Training Centre
· Reducing class time to facilitate skills program
· Establishing partnership with businesses to facilitate selected programs
· Distinguishing the institution as a Sustainable Centre
The implementation of the aforementioned initiatives although they will foster the sustainability development goals at the institution and amplifying the capacity to be more impactful, it will result in changes that will span across a spectrum that requires different level of urgency and adaption to the changes.  
Moreover, four areas that will be affected are; marketing, operations, supply chain and human resource. Marketing is described as a tool used by businesses to promote the buying or selling of products or services (Twin, 2022), while Social marketing is defined as the application of marketing to promote behavioral changes or life style changes (CommunityToolBox, 2022). Marketing will be a useful in creating awareness, that will be necessary to promote the strategic plan and thereby increasing the success rate. Considering that the SVBGS is classified as a Social Enterprise, it would be best to employ social marketing as the goal is to stimulate a system shift within the institution and behavioral and lifestyle changes in all stakeholders. This will especially be impactful when implementing initiatives three and four. Subsequently, operations will be altered as the operational time and programs changes and it will directly and indirectly affect the capacity of the human resource and the supply chain. 
Furthermore, increased marketing will impact several departments. The Information Technology Department that is currently responsible for social media promotions will witness an increase that may be in direct proportion to human resources requirement. It will also mean that the work load on student leaders and clubs such as the Newspaper Club; that function to keep the school body and the wider society abreast with the undertaking of the school (SVGBS, 2022) increase as to facilitate and counteract the changes. For instance, in Singapore, it was made mandatory that all school up to pre-university implement Eco Stewardship Programme (Keong, 2021), this created the opportunities for partnerships with Science Centre of IHLs. Similarly, the SVBGS can partner with the Community College and other secondary and primary schools to promote sustainable behaviors with their student population and the wider society.
In addition to marketing the operation of the SVBGS will need to employ more skilled professionals increasing and diversifying the human resource capacity as the Technical Centre become operational and equipped to offer skills programs such as: plumbing, electrical, hospitality etc. as is the case with the YATE Centres and Programs (Noel, 2021). The difference is that these programs will be taught alongside academic programs, thus increasing their versatility to enter the workforce. It also exposes them to finding or developing a passion at an earlier age.
On this backdrop, the supply chain will be impacted, as management of the Technical Centre will now fall under the administration department or lead to the development of a novel department to manage the Centre.

The type and size of the potential benefits of the organization and stakeholders
The SVBGS has a substantially diverse stakeholder base, most of which will benefit directly or indirectly from implementation of the sustainable initiatives outlined above. The type and size would vary with each category of stakeholders. Nevertheless, the end goal is improved sustainable development for all. 
Primarily, the organization will benefit incredibly. As it relates to the operational time, the reduction to facilitate skill training and extra-curricular activities will allow students and teacher to experience less academic teacher led sessions. Teachers will benefit by having more time to plan and prepare for daily classes that should result in a decline in teacher burn-outs and the rising rate of teachers leaving the profession (Walker, 2022).  While creating a space where students can express their creativity and become innovators while learning a life-long skill while reducing stress. 
Successively, this reduces financial burdens on parents, eliminating the need for extracurricular activities. This will in turn generate equitability and give financially restraint students an equal opportunity to excel just as holistically.
The Ministry of Education, the government and the society will benefit indirectly, as the institution grooms well rounded individuals that are both academically inclined and proficient in a range of skills. Businesses will also benefit as they will expend less resources in training new employees. Overall, this can drive up economic activities.
 Likewise, the mental impacts will transcend throughout generations as students and other stakeholders, pass on the beliefs of sustainability that was instilled into the students. This eventually lead to behavioral changes that supports sustainable development.
Considering the magnitude of the impacts, the SVBGS will benefits by acquiring a reputation, setting up itself as the standard that encourages all others to become a sustainable hub. It can benefit from grants, made available to NGO’s and Social Enterprises to further enhance their sustainable programs. (Langridge-Noti, 2022). Thereby building partnership with reputable establishments, to improve that lives of its stakeholders.

Time schedules and resources required
Considering that the SVBGS is a government owned and operated institution, implementation of major initiatives can only be implemented after the Ministry of Education, more specifically the PS and Minister have analysed and is in the affirmative (Education Act, 2006).  
The initial step of this will be to create a comprehensive plan and research, to obtain necessary data to determine the programs that are in demand. Apart from finances, skilled human resources must be invested to ensure effectiveness and efficiency.
The Technical Centre will need a significant amount of time, it will be carried out as a 3-5-year project, as it will require constructing and equipping, resources to construct a multilevel building within the school compound will be sourced. The ground floor of the building will be used for parking, while the other levels will be used for skills programs, automotive repairs, electrical and plumbing etc. and indoor sporting activities. Skilled professional will be employed as well as unskilled personnel. 
Secondly, the implementation of the skilled programs will imply that skilled facilitators and assistants will be needed, funds to employ such employees will also be a requirement (OECD,2018). This initiative can be completed in phases, some programs such as Wood Work, and Bar tendering can be implemented right away with extra-curricular sporting activities and environmental clubs. And over time it will be expanded as the Technical Centre becomes operational, allowing for smooth transitioning.
Similarly, partnership with businesses can be done in phases increases as the capacity to offer skills program increases. when the Technical Centre becomes operational, the variety of services that will be available will drastically increase, thus the need for more business to partner with the SVBGS will increase and will continue to increase as the reputation of the institution is established. For this aspect will require the student body to be available and willing to make good use of the opportunities. 
Finally, distinguishing the establishment as a Sustainable Centre will take time, this vision is a long term goal, that will fall in place after the other initiatives have started to yield results. 

Assessment plan
In order to determine the success of the initiatives there must be continuous critical assessment after the execution of each. Thus, each will be assessed individual at specific point before and overall assessment is carried out.
The Technical Centre will be assessed based on its outputs and feedback from business partners where student will be assignment as interns. The management team of the Centre will be responsible for such assessments and monthly reports.
Likewise, monthly departmental and club reports will allow for the progress of academic classes and student led clubs. Reports will highlight the activities and in student involvement, and academic progress. In addition, surveys, interviewers from organisations that assess sustainability will be solicited to determine sustainable progress (Brown, 2022).
On the other hand, the quality and versatility of the student body will also be used to assess the success of the initiatives.

Conclusion and Recommendation 
As a financial dependent on the government, that is responsible for resourcing all other schools and other ministries, the implementation of these initiatives would require investments from stakeholders and other businesses. The implementation the initiatives will support present and future sustainable goals, that will benefit all stakeholders and the while society. It will alter operations, that foster holistic development and nurture students to be more resourceful and innovative. However, it will require changes and divergence of time and resource for new focus.
Thus it is recommended that;
· financial resources that is needed to build and equip that Technical Centre be sourced in parts, from the government, stakeholders, grants and fund raising.
· The Technical Centre offer, after school programs to adults to generate resources that can be used to manage and maintain the Centre.
· That a student marketing club be establish, that will work alongside the Newspaper club and the I.T department that will specialise in Social Marketing, and the promotion of the sustainable development.
· That all students, and teacher be a member of a club, while all student are required to learn a skill
· That a requirement of becoming a member of the Alumni, all members must volunteer to be a part of a sustainable activity put on by a student led club
· That the SVBGS become a member of at least one organisation or utilize an application that teaches and helps then to track and analyse its sustainability growth.
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A depiction of how skills impact lives.
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An example illustrating how training  can be evaluated. 
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