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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The initial six months of learning presented many of the challenges expected when starting a new career in an area I had limited knowledge of and brought about stresses, which I had to find a way to cope with. Dealing with stresses faced is an important part of policing as Keech et al. (2020) states that police constables experience high levels of stress carrying out their regular day to day duties. Stress has been described as the body’s reaction to feeling threatened or under pressure (National Health Service, 2021), and The Health and safety executive (2021) shares similar views and defines stress as the adverse reaction people have to excessive pressures or other types of demand placed on them. The National Health Service (2021) also states that if stress experienced over a long period of time it can lead to a person feeling physically, mentally, and emotionally exhausted. 

The National Police Support Fund (2019) shows that experiencing stress over a long period of time can lead to police officers suffering from cumulative post-traumatic stress disorder which is a disorder caused by prolonged and repeated exposure to trauma or high level stress rather than trauma and stress from one individual incident. The Police National Support Fund (2019) also states that between seven and nineteen percent of officers studied showed signs of cumulative post-traumatic stress disorder. Cumulative post-traumatic stress disorder has been linked to higher rates of suicide and depression, with the National Alliance on Mental illness (2021) stating that nearly one in four police officers consider suicide at some point in their life and that in 2017 there were 140 suicides by police officers in the United States of America. These stats show that resilience to these types of stresses needs to be built in order to help reduce the number of constables who suffer with high levels of stress over a long period of time, which can lead to cumulative post-traumatic stress disorder. Resilience has been defined as the ability to be happy or successful again after something difficult or bad has happened (Cambridge Dictionary, 2021) or the ability of people or things to recover quickly after something unpleasant such as shock, injury etc has happened. (Oxford Learners dictionaries, 2021). These definitions and the stats above highlight how important resilience is to a police constable. Police constables will attend a calls on a regular basis where they will witness unpleasant scenes such as a violent assault or a murder, and they need to deal with the stresses of these scenes, and recover quickly to help prevent high level stress which has been shown above can lead to cumulative post-traumatic stress disorder. 

To help develop stress minimising strategies and know if they were successful I decided to use reflective practice, which has been shown as one of the key ways people learn from experiences (Jasper, 2003, p. 2). I decided to use Borton’s model of reflection 1970. Borton’s model is made up of three questions to help a person reflect on an event. The three questions are What? So what? Now what? The What question looks into what happened at a specific event, the so what question looks into what strategies did you use to deal with the event and what went well and what didn’t go well. The now what is what can I do now and what was the outcome if my actions were changed. 

As mentioned above becoming a police constable brought about new stresses and developing resilience to minimise those stresses was essential to be able to complete the tasks required of me during my 6 months training to a high standard. The National Health Service (2021) state that stress can be psychological and physiological effecting a person’s mental state and their body. The what question in Bortons model of reflection 1970 looks into a specific event, in this instance my what became to pass my initial 6 months of police training and deal with the psychological stress that would bring. I knew stress would come as I had been out of education for a long period of time, and was worried about learning all the new laws and legislations and about the exams that would come with the course. My so what question in Bortons reflective model was then needed to develop a strategy to reduce my stress levels a build up a resilience to it. A strategy I used to try to overcome the psychological effects of stress was exercise and more specifically weight training. Norvell and Belles (1993) conducted a study to see the effects weightlifting would have on mood, perceived stress and job satisfaction amongst law enforcement officers in the United States of America. Offices were divided into either a four-month long circuit based weight training program or were placed into a control group which completed no circuit based weight training. Along with the physiological benefits that weight training provides the study found that the officers who were in the circuit based weight training group saw significant improvements in their mood, including a decrease in the feelings of anxiety and depression compared to those participants in the control group, showing that weight training can help improve a person’s psychological health. The National Health Service (2021) has shown that people with higher levels of anxiety and depression are shown to have higher levels of perceived stress. The study by Norvell & Belles (1993) highlights that circuit based weightlifting over a four month period will reduce the levels of anxiety and depression felt by individuals. Correlating this with The National Health Service (2021) shows that by reducing the levels of anxiety and depression felt will allow that individual to feel lower levels of perceived stress demonstrating that circuit based weigh training can help develop resilience by reducing the levels of anxiety and depression felt helping to minimise stress levels. 

I was only able to participate in circuit based weight training for just under three months due to the gyms closing due to the lockdown in December 2020, this forced me to again ask the question in Borton’s model of reflection of so what and I knew I needed a new strategy to help build the resilience to stress. I needed a new strategy that would provide me with the same stress reducing benefits circuit based weight training was providing me. At this point, my strategy changed and I decided to improve my physical fitness. According to Cairney et al. (2014) 40 percent of the Canadian population use fitness and exercise as a way to reduce stress in their life. I decided to focus on outdoor exercise concentrating mainly on endurance running and cycling. Although the physiological and stress reducing benefits of running and cycling both indoors using equipment such as treadmills and stationary exercise bikes and outdoors are vast, and can include body fat reduction Chich-Hui et al. (2017), and anxiety reduction Aylett et al. (2018). Klaperski et al. (2019) have showed outdoor exercise has a greater stress reducing benefits when compared to indoor exercise. Klaperski et al. (2019) stated outdoor exercise helps reduce stress levels because participants perceived that the outdoor environment to be more calming and that exercising in more calming environments was associated with more stress reducing effects compared to exercising in an indoor environment such as a gym. 

The Now What question of Borton’s Model of reflection 1970 allowed me to reflect on the two methods of exercise I had taken part in and if there was anything I would change if I were to feel high levels of stress in the future. Both methods I used to help build resilience and minimise stress circuit based weight training and endurance running and cycling, have shown to have good stress reducing benefits and both were employed for the same amount of time. I felt that both strategies worked and I believe that stress was minimised after taking part in both modalities of exercise. I felt better by training outside which shown by Klaperski et al. (2019) has additional stress relieving benefits due to the calming feeling environment, however I preferred the circuit based weight training as a form of exercise. Going into the future in my policing career if I were to experience high levels of stress again, I would combine the two modalities of training in order to achieve the greatest stress reducing benefits. I would use circuit based weight training shown by Norvell and Bells (1993) however would do it in an outdoors environment to get the stress reducing benefit of the calming environment shown by Klaperski et al. (2019). 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Early in my deployment within the PDU, I attended a domestic incident where a female victim accused her male partner of assault. Upon arrival at the address, the individual accused of assault would not let officers enter the address, refusing to open the door. However, after gaining entry to the property using section 17 of Police and Criminal Evidence Act 1984, the accused individual displayed a large level of aggression towards myself and other officers who attended the incident in the form of his body language, which was very confrontational where he would not let officers past him. The male was also confrontational via his tone of voice and abusive language used towards officers. Domestic violence can be defined as any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between individuals who are associated with each other (Crown Prosecution Service, 2017). Those associated with each other can be intimate partners or family members regardless of gender or sexuality. Domestic abuse can come in many forms there may be psychological abuse, physical abuse, sexual abuse, financial abuse and emotional abuse. 

The Office for National Statistics (2020) stated that in the 12 month period between March 2019 and March 2020 there were an estimated 2.3 million adults aged 16-74 years old who had experienced some form of domestic abuse in England and Wales. This number is an increase from March 2017 to March 2018 where just under 2 million victims experienced some form of domestic abuse (Bryant and Bryant, 2019, p. 285). It was also estimated that between March 2019 and March 2020 1.6 million of the victims were female and 757,000 of the victims were male, with these statistics highlighting that, over two thirds of victims of domestic abuse are female. This correlates with the number of victims recorded between March 2017 and March 2018, where approximately 1.3 million of the victims were female and approximately 695,000 of the victims were male (Bryant and Bryant, 2019, p. 285). Victims of domestic abuse or violence are often repeat victims often by the same perpetrator, (Bryant and Bryant, 2019, p. 285) states that 47 percent of victims of domestic abuse or violence have been a victim on more than one occasion, and that 30 percent of victims have experienced domestic abuse or violence three or more times.

 The Office for National Statistics (2020) also showed that police forces in both England and Wales recorded 758,941 crimes relating to a form of domestic abuse, which compared to the previous 12 months was a 9% increase in reported domestic abuse related crimes. Although cases of domestic violence and abuse have increased year on year, during the Covid-19 pandemic showed a big increase in the number of domestic violence and abuse incidents that have been reported. The Office for National Statistics (2020) showed that in the period of March 2020 to June 2020 police forces in England and Wales recorded 259,324 offences which were flagged as domestic abuse. This number represents a 7% increase from the same period the previous year, from this 259,324 offences recorded, 206,492 were offences recorded as violence against a person offences, which was an increase of 9% compared to the same time period in the previous year. The BBC (2020) also reported that in the UK a 25% increase in calls were made to The National Domestic Abuse helpline in the first two weeks of the national lockdown where restrictions being imposed, with Sharma and Borah (2020) indicating similar patterns in other countries such as the United States of America. Sharma and Borah (2020) also suggest that social isolation is one of the most common tactics used by domestic abuse perpetrators, who often try to distance their victims from their support networks which could include the victims friends or family members. With lockdown restrictions being imposed by the government an abuser will have greater control over their victim who will be required to spend more time with the perpetrator due to them being unable to socially meet with friends and family. This would correlate with the numbers reported by the BBC (2020) where a 25 percent increase in calls were made to The National Domestic Abuse helpline as victims were unable to meet with their support networks who they could confide in and who would help relieve the stress felt by the victim of domestic abuse.

Whilst on route to the domestic incident I attended there were a number of things I wanted to establish before arriving at the scene, which included things such as any previous domestic incidents linked to the address we were dispatched to, any previous incidents of domestic violence or assaults linked to either of the persons involved, does either person have any warning markers for weapons, and if there were any children linked to the address. The control room provided the information relating to all these questions and stated the male who was suspected of the assaulting the female had a history of violence and had a history of assaulting police officers. 

Upon arrival at the address, I knocked on the door of the address however nobody answered the door. When the door was knocked again a male voice told officers to leave in an aggressive manner. We tried to talk to the male through the door so that he would co-operate and open the door, however negotiating techniques did not seem to have any effect. Some of the techniques used by myself whilst engaging with the male through the door are what are used by the New York Police Department according to Harvard Law School (2020). Some of the techniques used by the New York Police Department consist of Active listening, staying calm and maintaining an open-minded approach to the situation. I chose to use these techniques during this moment as when looking at the Betari’s box model it shows how certain actions I take can have an effect on the actions the other person takes.

The first stage of Betari’s box model is my attitude affects my behaviour, so in this situation my attitude was to keep an open mind in regard to this situation whilst tried to negotiate through the door as given by Harvard Law School (2020). I felt that if I didn’t keep an open mind to the situation whilst speaking to the male it may reflect in my behaviour towards him which may lead to the situation escalating. Which leads onto the next section of the Betari’s box model where my behaviour affects your attitude. In this section it was important that my behaviour expressed to the male that I was there to help the situation. For myself it was also important to remain calm as if my behaviour represented a panicked or argumentative persona, it would affect the male’s attitude towards the situation which could have then had an adverse affect on his behaviour in the situation, which also may have led to the situation escalating and becoming worse. 

However trying to use these techniques did not seem to work, and the male was still refusing to properly engage with myself or other officers and still refused to allow officers entry to the property. The female victim was then be heard in the background telling the male to stop, with this myself and the other officers present decided to use a power of entry to gain access to the property. Section 17 of the Police and Criminal Evidence Act 1984 (PACE) was the power used. The reason for using section 17 of PACE 1984 was to save life and limb, as when the victim was pleading for the male to stop we feared further violence was taking place inside the property. Section 17 (1) e of PACE states that police have the legal power to enter and search a premises to save life and limb (Bryant and Bryant 2019, p. 199). Before entering a property using Section 17 (1) e of PACE officers must take into consideration other factors, which are covered by Section 17 (2). A factor under Section 17 (2) of PACE is are there reasonable grounds for officers to believe that the person is in the property (Bryant and Bryant, 2019, p. 199), with this incident officers knew the male was in the property as there had been communication with him even though it was him telling officers to leave. 

After using Section 17 of PACE to enter the property myself and other officers in attendance were met by the male suspected of assaulting his partner. The male presented a very confrontational demeanour towards officers, using abusive language in an aggressive tone. I tried to use the same techniques that I used whilst trying to communicate with the male through the door given by The Harvard Law School (2020) in order to try to calm him down and change his demeanour. The Betari Box principle model was again used whilst communicating with the male. In the section of Betari’s box where My attitude, which affects my behaviour I again tried to keep an open mind and remain calm, hoping that this would affect the male’s attitude and behaviour towards officers and about the situation, hoping that he would mirror the calmness shown by myself. 

The College of Policing (2021) states that another valuable technique when managing conflict with someone is to employ situational awareness. The College of Policing notes that situational awareness in a policing context is the ability of officers to perceive and process any threats in the environment. Using situational awareness allows officers to dynamically risk assess the situation to obtain as much information as possible, and then make a judgement on what the best course of action is to take. In this incident, I used situational awareness when officers entered the property, to ensure I took the correct course of action, I maintained a safe distance away from the male to prevent the situation from worsening because as mentioned above on route to the incident the control room informed me that the male has a history of violence towards police. I was watching the male for any potential risk factors mentioned by the College of Policing (2020) which includes the male clenching his fists and raising his hands above his waist. I also wanted to take in my surroundings in case there was anyone else other than the victim and the male inside the property, who could potentially attack myself or other police officers. There was no information whether children were in the property or not, so I was also looking out for signs there may be children living in the property such as toys or a pram.

As the techniques given by the Harvard Law School (2020) did not seem to affect the male’s attitude or behaviour even though the Betari’s box principle of officers attitude and behaviour towards this male should affect his attitude and behaviour. The male still displayed an aggressive and confrontational demeanour towards officers, and using situational awareness had a greater effect to allow officers to deal with the situation. It allowed officers to risk assess the situation from a safe distance and make the decision on what the next steps to take were. 

Other officers had located the female victim in another room downstairs who had suffered minor injuries. The injuries were consistent with the offence of common assault (battery). Common assault is Section 39 Criminal Justice Act 1988 and is defined as intentionally or recklessly applies unlawful force on another, (Bryant and Bryant 2019, p. 337). Injuries under Section 39 can consist of bruises, and small cuts which do not require stitches. The female victim in this incident had slight bruising to her face and one small cut. The applying unlawful force element of section 39 refers to a suspect making contact with the victim which can be applied in a number of ways such as a slap, punch or with an implement or weapon, (Bryant and Bryant 2019, p. 337). The female victim told officers that the male has not used a weapon but has punched her twice in the face, which has caused her the injuries to her face. 

The male was then informed he was under arrest on suspicion of assault. Officers used Section 24 (3) of the Police and Criminal Evidence Act 1984, which is governed by code G of the codes of practice. Section 24 (3) which states if an offence has been committed an officer can arrest anyone who is: guilty of an offence, and the officer has reasonable grounds for suspecting somebody to be guilty of this offence, which in this case officers did have reasonable grounds for suspecting this male to be guilty of the offence. Informing the male that he was under arrest did not change his demeanour, he was still very aggressive and confrontational. However, he did start displaying a potential risk factor mentioned by the College of Policing (2020) where he started to clench his fists when he was told and due to his warning markers for previous assaults on police, force was used to put handcuffs on him. 

Use of force is part of the policing code of ethics and when using force on anybody officers must take many things into consideration. The arresting officer must make sure that any force used was necessary, reasonable and appropriate in the circumstances, which is covered under Section 117 Police and Criminal Evidence Act 1984 (Bryant and Bryant 2019, p. 200). Police officers also have to take into consideration articles of the Human Rights Act 1998 when using force. Article 2 right to life, Article 3 prohibition on torture, and Article 5 right to liberty and security. When arresting the aggressive male in the property the force was necessary as he resisted handcuffs being put on, and was appropriate due to his aggressive demeanour and the risk factors he started to display when told he was being placed under arrest. 

Every time police use their powers they are to do so in accordance with the Human Rights Act 1998 (Bryant and Bryant, 2019 p. 64). The articles of the Human Rights Act 1988 are divided into three categories of absolute rights, limited rights and qualified rights. Absolute rights are defined as “The absolute rights of an individual cannot be restricted by the interests of the community as a whole (Bryant and Bryant, 2019 p.65). 

Limited rights do not apply in all circumstances such as if a person is arrested. Using article 5 right to liberty and security as an example if a person is arrested lawfully then their right to liberty does not apply. As this male in this incident was arrested lawfully for an offence then his right to liberty was taken away. 

Articles of the Human Rights Act 1998 mentioned above were all taken into consideration during the use of force and arrest of the male. Article 1 right to life is an absolute right, and officers made sure that during this males arrest force used was proportionate and would not endanger life. Also whilst waiting for a van to transport the male to custody officers were away of positional asphyxiation and ensured that he was not placed into positions which could bring upon positional asphyxiation. Article 3 prohibition of torture was followed making sure the handcuffs were at the appropriate tightness and not too tight which could constitute as torture, the male was not placed in any stressful positions which could also be considered as torture. 

Article 5 as mentioned was also considered as the males liberty was taken away due to his arrest. However as the article is right to liberty and security the male still hasthe right to security even though his liberty has been limited (Bryant and Bryant, 2019, p. 65)
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Every incident that police attend, officers need to treat every person, victims, witnesses and offenders with respect and in accordance with the code of police ethics. Victims of crime often need support from officers and at time other partner agencies such as social services or women’s aid. A victim is somebody who has suffered harm, which can include physical, psychological, or emotional harm, or economic loss, which has been directly caused by a criminal offence (Bryant and Bryant 2019, p. 296). Or is a close relative of a person whose death was caused by a criminal offence, A witness can be defined as “A person who sees an event happening, especially a crime or an accident” (Cambridge Dictionary 2021).  Witnesses of crime can also often need support from police, especially if they have witnessed a crime such as murder where they may have be traumatised from what they have seen or if they are a vulnerable witness who may face witness intimidation and be told not to give any evidence. Depending on the circumstances or type of incident, that victims and witnesses are involved in it may affect their physical and or psychological behaviour. The victim and or witness may have suffered physical injuries and a high level of stress and it may lead them to be aggressive, confused and scared (Bryant and Bryant, 2019 p, 296). The type of support victims and witnesses may require can again depend on the type of crime they have been a victim or witness of, it may be that the victim or witness just requires verbal reassurance, first aid or information relating to the next steps in the investigative process of the crime (Bryant and Bryant, 2019, p. 296). However if the person is a victim of domestic violence they may need further support and police will need to complete Public Protection Notification (PPN) with them and more specifically a Domestic Abuse Stalking, Harassment (DASH) form. 

DASH risk assessments were introduced to police forces in England and Wales in 2009 and were brought in to make the risk assessment process more consistent among forces. The college of policing (2018) states that a DASH is used to identify, assess, and manage the risk of domestic violence cases. DASH risk assessments consist of 27 questions asked to the victim normally by the first police officer responding to an incident of domestic violence. The information gathered from the risk assessment interview with the victims by asking the 27 questions officers use it to inform their primary risk assessment and how they are going to safeguard the individual. A secondary risk assessment is also undertaken in many cases and with the information from both assessments and the police officers professional judgement a grading is given. The grading of a DASH can be either Standard, Medium or High, which highlights the potential risk of the victim being harmed by the offender (College of policing, 2018). 

Victims of all types of crimes and in some cases witnesses are given rights under the victim code of practice. Its not just the victims of crime though who have rights under the victims code, in certain circumstances other people involved will also have the rights applied to the them. The Ministry of Justice (2020) state that if the victim is under 18 years old then a parent or guardian of that victim have rights under the victims code. If the victim has been severely injured by the crime or has a mental impairment then a nominated family spokesperson also has rights under the Victims Code. In some cases witnesses have support from the Victims Code. The Ministry of Justice (2020) states that if witnesses have suffered any harm, whether it be physical harm, mental harm or emotional harm or any kind of economic loss as a direct result of witnessing a crime then they are entitled to be covered by the rights of the Victims Code. The Ministry of Justice (2020) states the code of practice for victims of crime (Victims code) sets out the services and minimum standards that victims can expect from these services in both England and Wales. The Victims Code is made up of 12 rights that apply to victims of crime. However, the rights, which apply to victims, depends on how far through the criminal justice system the case has gone, If the offence has been reported to the police, if the case is going to court and if the offender is convicted of the crime, as well as any needs the victim has (Ministry of Justice, 2020). Rights 1, 4 and 12 do however apply to all victims no matter how far progressed the case is. 
Right 1 of the Victims Code is - To be able to understand and be understood. Under this right victims have the right to be given information that they are able to understand meaning that information must be in a language they can read and understand and no complicated police terms and mnemonics that may not be understood by the general public. If the victim does not understand English then a translation service will be needed (Ministry of Justice, 2020). 

Right 4 of the Victims Code is – To be referred to services that support victims and have services and support tailored to needs. Under right 4 victims of crime have the right to be referred to services that will support them, this can include services such as women’s aid. It also allows victims to have theirs needs assessed to ensure they are being referred to the correct type of services. If the victim is eligible under this right victims have the right to be told about special measures if they were needed to attend court (Ministry of Justice, 2020)

Right 12 of the Victims Code is – To make a complaint about rights not being met. Under right 12 victims of crim can make a complaint to the Parliamentary and Health Service Ombudsman. 

Between March 2019 and March 2020, there were approximately 2.3 million victims of domestic abuse in England and Wales (Office for National Statistics, 2020). All of these victims would have been entitled to rights under the Victims Code, however Garcia (2004) states that many cases of domestic abuse go unreported and that only around 2.5-15% of domestic abuse incidents are reported to the police. I was a responding officer in an incident where domestic violence had been reported, and after the offender was arrested and taken away from the property and into custody, I dealt with the victim and a witness who was also present in the address at the time of the incident. 

The victim and witness were both clearly upset and shaken by the incident they have just been involved in and my first action was to offer reassurance to them that the police will do everything they can to make sure they are safe and supported as shown by (Bryant and Bryant, 2019, p. 296). As both the victim and witness were in a safe place of their home address with the offender being in custody, I explained the process of the DASH to the victim informing the victim that it was a risk assessment form to determine their level of risk of serious harm from the offender. The victim agreed to complete a DASH and all 27 questions were answered. Based on my professional judgement I completed the officer observations section of the DASH highlighting the victim reported this was the first time she had been subjected to any domestic abuse from her partner. Like many couples, the victim stated that they had had arguments in the past but at no point has she ever feared for her safety or being worried that she may be subjected to any violence. However the victim did mention that with how the offender was acting in this incident she was scared of him and did fear the use of violence before it was actually used. When asked why she feared she thought he was going to use violence the victim stated that his demeanour was very aggressive, he was using abusive language and was shouting in her face accusing her of having an affair. Based on the information I was given I graded the DASH as medium level of risk because the immediate risk had been removed as the offender was in custody and did not live at the same address as the victim, the victim also gave police full consent to share her personal details with relevant victim support services. (Bryant and Bryant, 2019, p. 297) stated that if police are not given consent by the victim then they must leave contact details of the relevant support services and the victim can then self-refer at a later date if they wish to then get support. 

After completing the DASH the witness was asked to leave the room and the victim gave a full statement of what had happened, circumstances that led up to her being assaulted, and all the points to prove regarding the offence. The witness then provided a full witness statement away from the victim regarding what they had seen, with both statements describing the incident and offender in the same way. 

Victims of crime are always given rights 1, 4 and 12 of the Victims Code whether no matter if they wish to take the matter further or not. The victim in this incident wanted to press charges in on the offender for assault. This victim was then entitled to receive more than just rights 1, 4 and 12. Right 1 was provided to the victim as the DASH was clearly explained to them in a way they could understand. They were told that it stood for Domestic Abuse Stalking and Harassment and that it was a risk assessment and what the risk assessment was used for. When taking a statement from the victim it was also clearly explained to them that was going to be used for and that if this were to go to court the statement may be read out. Witnesses are also covered under the Victims Code in some circumstances (Ministry of Justice, 2020). In this case I felt that the witness was in a position to receive support as they were clearly upset by what they had witnessed. One of the criteria given by the Ministry of Justice (2020) for a witness to receive support under the Victims Code is if they have suffered any mental and emotional harm, and in this case based on their demeanour and behaviour I thought that emotionally they had been effected by seeing the incident. The first language of the victim and witness was English so there was no need for a translator in this incident. 

Right 2 of the Victims Code allows victims to have the details of the crime to be recorded, without an unjustified delay. Once the offender was arrested and taken to custody a full statement was taken from both the victim and witness, preventing any delay in getting their account. Both were asked if they needed any support to give a statement but both declined further support in the giving of a statement. 

Right 3 is that both victims and witnesses are to be provided with information when reporting a crime. Both victim and witness were given information regarding the next steps of the process again in clear English with no police terms or acronyms so they fully understood the next steps that were going to be taken in accordance with right 1 of the Victims Code. They were informed that the offender will be interviewed concerning the offence and that their statements may be used during the interview when questioning the offender. 

Right 4 gives victims and witnesses the right to be referred to services that support victims and have services and support tailored to needs. When this service was offered the victim and witness both declined this and stated they did not wish to be put in touch with any support offering agencies such as social services, victim support or Women’s Aid. 

Right 5 did not apply in this situation however right 6 was used however it was not used on the night of the incident Right 6 allows victims to be provided information about the investigation and prosecution. Once the offender had been interviewed by officers the victim and he witness were informed of what was happening. The offender was being released under investigation however, the officer in charge of the case was issuing a Domestic Violence Protection Notice (DVPN) due to the offender still seeming in an agitated state about his partner having an affair during interview. The Home office (2020) states that DVPN’s are used as a non-molestation and eviction notice issued by the police and prevents the offender contacting the victim. Within 48 hours of a DVPN being issued to the offender an application to a magistrate’s court by the police for a Domestic Violence protection order (DVPO) must be heard. A DVPO can prevent the offender from returning to the address and having any contact with the victim for up to 28 days (The Home Office, 2020).

Right 7 allows he victim to make a victim personal statement. A victim statement is used to tell the court how the crime has affected the victim and can be taken into consideration when sentencing (Ministry of Justice, 2020). A victim personal statement was taken 2 days after the crime was committed, where the victim explained that this crime has had an effect on them and it has prevent them from going to work for the last few days and has left them feeling frightened and not really want to go out.

All of the remaining rights available under the victims code did not apply at the time of writing as the case has still not been concluded and many of the other rights focus on if the case goes to trial in court and how victims can be supported should the case go to court. All of the interactions had with the victim and the witness were done with the code of police ethics in mind and I treated both with dignity, respect and compassion at all times and respected the decisions they made. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers work in fast paced and sometimes dangerous environments, where they need to make decisions in a split second, based on information that may be limited, incomplete or misleading (College of Policing, 2014). There is an expectation on the police by the public that decisions are made correctly, and based on ethical principles and not according to emotional response to an incident, prejudice or unconscious bias (Bryant and Bryant 2019 p. 78). The National Decision making model was introduced in 2012, and is focused around the police code of ethics (Bryant and Bryant 2019 p. 79). The police code of ethics are ten standards of policing behaviour that all trainee and confirmed police officers must maintain at all times, both when on duty and off duty. The National Decision making model highlights the need that all decisions made by the police to be consistent with the standards of professional behaviour set out within the code of ethics (College of Policing, 2014). 

Decision making models have been shown to improve a person’s ability to make a decision in many situation Sollner et al. 2014. However, Sollner et al. 2014 stated that decision making models that consist of multiple stages which the National Decision Making model used by police forces has allows people to make better decisions when compared to using models that only consist of one stage. The National Decision making model is comprised of five stages (excluding the code of ethics) which helps police officers make decisions based on the evidence or information they have in any given situation. The five stages of the National Decision model are gather information and intelligence, assess threat and risk, consider powers and policies, identify options and contingencies and take action and review (Bryany and Bryant, 2019, p. 80). The National Decision making model allows officers to make the decisions making officers question the situation they are confronted with rather than acting on impulse or only thinking there is one solution to solve every situation officer’s face. 

The first stage of the National Decision Making model is Gather Information and intelligence. At this stage officers need to gather as much information and intelligence they can about the incident they are attending. Information can be gathered from a number of sources such as information from the public, house to house enquiries and speaking to other officers in attendance. Officers in this stage will need to gain certain types of information, to allow them to process to the next stage of the National Decision Making model. Officers need to find out what has happened, where has it happened if different from the dispatched address, why has it happened, who is involved and what are their details such as name, date of birth, and address. 

Following on from gathering information and intelligence, the second stage of the National Decision Making model is assess threat and risk. Officers need to assess the potential that any threat may cause harm to themselves or others. This is done by a threat assessment which is the analysis of potential or actual harm to people or property, the probability of it occurring and the consequences or impact should it occur. However, a threat analysis is only as effective as the information and intelligence obtained in stage one as this information is what the threat assessment is based on. Officers need to ask themselves many questions at this stage. Does action need to be taken immediately, how probable is the risk of harm, how serious would that harm be, is the level of risk acceptable. 

The third stage of the National Decision Making model, is consider powers and policies. Based on the risk assessment undertaken in stage two, officers will need to decided what powers they have available to them if they have decided to take any action. If an officer has decided in stage two that entry needs to be gained into a property to save life and limb they need to then consider which power allows them entry into that property. If an officer has deemed that the potential of threat is poses a high risk of harm and has decided that an arrest needs to be made however, before the officer makes that arrest they need to consider what powers they have under the Police and Criminal Evidence act 1984 (PACE) to lawfully arrest the person. Other things an officer would need to consider at this stage would be the Human Rights act 1998, and national guidelines.

The fourth stage of the National Decision Making model is identify options and contingencies. This is the stage where officers must consider the different option they have available to them before they select which is the best course of action to take in this particular situation. Officers need to consider the a suitable response that will help or solve the problems they are face with which would include things such as arrest, detaining a person for a stop search, entering a property to save life and limb, the response they choose will come from all the information gathered in the previous stages. Contingency plans must also be made that if the first option chosen does not work then what else does the officer have at their disposal to use, which would achieve what the officer was hoping that the first option selected would achieve, but for any number of reasons did not. 

The final stage of the National Decision Making model is take action and review. At this stage, officers are ready to implement what option they have selected in stage four, such as arresting a person or entering a property. After completing the action on which that officer decided to take it is important to review if this was the correct course of action and why, so that if faced with the same or similar circumstances again in the future would that be the correct action to use again or would a different action be a better course of action to take to resolve or improve the situation. 

Also part of the decision making process for police officers is police discretion. Newburn and Neyround (2008, quoted in Bryant and Bryant, 2019, p. 80) describe police discretion as “freedom of the individual officer to act according to his or her own judgement in particular situations”. (Bryant and Bryant, 2019, p.80) stated that an example of police discretion is that a police officer cannot be ordered to arrest anybody and must take responsibility themselves as to whether or not there is a necessity for arrest or not based on the circumstances they are faced with. (Bryant and Bryant 2019, p.80) also stated that police should not see every crime they encounter as an arrest and chargeable incident and that other courses of action may be better in and more in the public’s interest such as a community resolution. Although discretion is a good tool for police officers to use in their decision making process, it still needs to be within the guidelines of professional standards and force policies and not more favoured towards certain sections of society over another as this could be classed as discrimination (Bryant and Bryant, 2019, p. 82). 

An incident where I had to use the police National Decision making model was when I received a call to attend a town centre’s high street in April 2021. The call regarded a male in his late teens to early twenties who was highly intoxicated, was stumbling in the road and being aggressive to members of the public and to a pub staff who had refused to serve him alcohol due to his drunk state. 

Whilst travelling to the call I was considering a number of different outcomes and considering any offences, which could have possibly been committed. The main offence that came into my mind was drunk and disorderly (Section 91(1) of the Criminal Justice Act 1967). Drunk and Disorderly is a summary offence and is defined a drunken person to display any disorderly behaviour in a highway, public place or licenced premises (Bryant and Bryant, 2019, p. 251). Drunk and disorderly is a very common offence and in the year ending June 2018 43 per cent of all penalty notices for disorder were given for the offence of drunk and disorderly (Bryant and Bryant, 2019, p. 251). However, I made sure not to have made my mind up that an offence had been committed before I had even got to the male as this is a form of unconscious bias, by thinking that just because this male is in his late teens to early twenties and intoxicated he has committed an offence. Tsipursky (2020) stated unconscious bias can be defined as unconscious stereotyping and discrimination based on areas such as race, gender, sexuality and age. Showing that due to this male’s gender and age, he may be subject to unconscious bias when it comes to decision making. Which when linked to what (Bryant and Bryant, 2019, p.82) stated that discrimination occurs when one section of society is favoured over another, it shows that if due to this male’s age and intoxicated state I would be discriminating against him if I automatically assumed he had committed an offence.

Officers had received a description of the male however were unable to find him at first. Officers conducted an area search and the male was located sat outside a pub on Blackwood high street. As officers approached, the male was clearly in an agitated state and appeared to be crying, the male then used aggressive and abusive language towards officers.  

After initially engaging with the male, the use of the National Decision Making model began. As stated above the first stage of the National Decision Making model is gather information and intelligence. The male was asked if he was ok and what had happened that led to him being sat outside the pub in tears, however the male refused to really engage with officers he just kept telling officers to go away. As the report had stated that the male was intoxicated it was very clear to officers that he was intoxicated as his speech was very slurred, alcohol could be smelt on him and when the male attempted to stand he was very unsteady on his feet and could not stand up straight without assistance from officers. As officers continued to engage with the male, he became more co-operative and provided officers with his name, date of birth and address. The force control room was then contacted as was asked to check PNC and Niche to see if this male was wanted or had any warning markers for violence, weapons or drugs. PNC is short for Police National Computer and Her Majesty’s Inspectorate of constabulary and Fire & Rescue Service (2018) state the Police National Computer is a databased used by all police forces in the United Kingdom and allows forces to check a person’s criminal history. (Bryant and Bryant, 2019, p. 94) also stated the Police National Computer holds vehicle details, driving licence records and is linked to the DVLA database. Being linked to the DVLA database will provide officers information if the person has any endorsements or is driving on a revoked licence. The Criminal Records Office (2021) adds that the Police National Computer is also used to help with investigations into offences, locally, regionally and nationally. Officers also used Niche to gather any information on the male, NicheRMS (2021) states that Niche is a police records management system and is used by law enforcement agencies in Canada, the United States, Australia and the United Kingdom. 

The checks from the force control room came back clear and officers started to assess the threat this intoxicated male presented, mainly to himself, as he did not seem to be displaying any signs of aggression or violence towards anyone. The male’s home address was quite a distance from the Town centre and he would have to cross a bridge over a river. Using the second stage of the National Decision Making Model officers decided that there was potential for this male to cause harm to himself if he were to try to walk home as he informed officers that was how he was planning to get home. Officers determined the level of risk of injury to this male was high.

Officers then started to consider if they had any powers and policies available to them to help resolve the situation. It appeared to officers that no offences had been committed he was just highly intoxicated and there was nobody wishing to make a complaint in relation to any offences, or anybody claiming to be a witness to any offences committed by the male. Although it was clear to officers the male was highly intoxicated they had no powers to remove the male from the town centre if he wished to remain, as there was no drunk and disorderly as his behaviour was not classed as disorderly. There were no public order offences such as section 5 disorderly conduct and there was no breach of the peace.

Using stage four of the Decision Making Model officers were looking to identify options and any contingencies. The male was then offered a lift back to his home address, which he initially refused, saying he was going to walk home. After explaining to the male that officers were concerned he may come to some harm due to the danger of the bridge with his unsteadiness on his feet, and the distance he would need to travel whilst intoxicated. These concerns were identified in stage two of the National Decision Making model, and if the male agreed to be taken home, it prevents the chance of any offences, which could arise, were he to remain in the town centre in an intoxicated state. No contingency plans were required in this instance as the male agreed to allow officers to take him back to his home address, however if the male had refused a contingency would have been to arrange a taxi to take him back to his address. 

The final step was to take action and review, we had chosen in stage four to take the male back to his property which he had agreed to. The male was taken back to his address and when asked the male stated he lived alone but had a great relationship with his next-door neighbour. Officers engaged with the person living next door who agreed they would sit with the male due to his state just to ensure that he sobers up and remains in the property to help prevent any offences. 
After returning the male to his home address myself and other officers in attendance reviewed the course of action that we had taken, and agreed it was the correct course of action and if faced with an incident with close to the exact same circumstances this would be the correct way to deal with this type of incident. However, it is rare that circumstances are identical in incidents and that upon attending a similar incident it would be better to start the National Decision Making model over again and still consider, police discretion and ensure that unconscious bias and discrimination are not part of any decision making. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Statement Writing – both victim and witness statement 








	I will achieve this by reading statements that more experienced officers have written to see how they have structured the statement and got the points to prove an offence in the statement, and by taking more statements myself to get more confident at writing them. I will ensure that I know all the points to prove before taking a statement, check PNC before writing the statement so I know 
	Support can be provided by – 

More experienced officers

My Sergeant 

Tutor

Reading feedback on previous statements written in training
	I want to improve at statement writing as soon as possible as its a very important part of policing. 

Using the SMART targets principle I will focus on the M and T which stands for Measurable and Time-based.

Measurable – I will find evidence to show that my statement writing is improving. Types of evidence will be remembering to get all of the relevant information in a statement, including points to prove, 10 point person description.

Time-based – I believe a realistic time frame for me to achieve this target will be approximately one month. 



	
Improve my knowledge of Niche forms










	After attending any crime officers need to update the occurrence on Niche. For certain crimes there are specific forms that need to be completed and my knowledge of the type of information needed on each specific forms needs to be improved. I will achieve this by filling out all my niche reports and ask more experienced officers to read over what information I had put in before I submit it. 
	The people I would look to for support in this would be more experienced colleagues

My Sergeant 

My tutor
	Again in this instance I will use the M and the T areas of the SMART targets. 

To measure this issue I will make sure I feel 100% confident knowing which form to complete and how much information is required on that form.


I believe with the help of more experienced officers who have been using Niche for many years it will take around 2 months to know which forms to fill out for what crimes. 
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