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THE GLOBAL BUSINESS ENVIRONMENT 

A case study on Jaguar Cars, UK

Executive Summary
[bookmark: _jgw8nkluimk2]The given global business report is focused on analysing a company working in the automobile industry. For this particular purpose, the organization taken into consideration is Jaguar Cars, UK. The paper works with analysing different sets of models and strategic business analytical tools for analysing both the internal and external environment of the mentioned automobile company. The analytical tools help in the identification of the opportunities and challenges faced by Jaguar Cars in the current times.
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[bookmark: _Toc88928466]Introduction
The global business environment concerns the businesses surviving in different sovereign nations (Witt, 2019). The factors of these firms are exogenous to the home environment of the same that affects and influences the core decision-making process and the overall performance of a business. Contextual to this aspect, the concerned business management report is focused on explaining the global business environment of the renowned automobile industry in the United Kingdom named Jaguar.
[bookmark: _Toc88928467]Overview of the Organization
Jaguar is a luxury automobile company administering itself as a British multinational automotive manufacturer. The company was introduced in the year of September 1935 (Jaguar, 2021a). The company was initially founded as the Swallow Sidecar Company in 1922 manufacturing motorcycle sidecars. The company spun off with time and turned to luxury automobile manufacturing with its name modified to Jaguar Cars. The company in the current time uses critical engineering and innovation facilities to design classic luxury automobiles for the customers (Jaguar, 2021b). In the first quarter of the year 2021, Jaguar Cars with its amalgamation with Land Rover announced all its cars to be generated as effusive electric featured cars by the end of 2025.
[bookmark: _Toc88928468]Challenges of the internal business environment
[bookmark: _Toc88928469]SWOT Analysis
	Strengths
	Weaknesses

	· The quality of automobile products and services leveraged by Jaguar has helped the company to gain an effective global brand name and growth (Jaguar, 2021b).
· Jaguar works with a strong global identity with the help of implementing a diversified working culture in the organization (Jaguar, 2021a).
· A powerful automobile luxury brand fostering crisp quality of promotion and advertising.
· A powerful automobile luxury brand fostering crisp quality of promotion and advertising.
	· The automobile product range of Jaguar consists of less variety in comparison to its major and direct competitors (Jaguarhuntington, 2021).
· Post the acquisition of the Jaguar Cars by Tata Company, there aroused a conflict in the trade union of the company appropriate to the cost-cutting step taken (BusinesssInsider, 2021).
· Jaguar has a weak presence in the automobile market of Germany and Japan.

	Opportunities
	Threats

	· Jaguar has effective opportunities to expand itself further in emerging economies such as the USA and North America.
· Jaguar can effectively emerge into the Hybrid model luxury car market and gain higher reach to the market (Ou et al., 2020).
· A varied range of options in the SUV automobile segment manufacturing can be explored by Jaguar to increase its financial stability (Cohen and Cavoli, 2019).
	· The fierce level of competition from large players of the international market such as Hummer, Daimler Benz, and Toyota creates a threat to the market share and profit earnings ratio of the firm (Jaguarhuntington, 2021).
· The high-level dependence of the company towards the government for the policies of the business compliance in the UK and the constant rise in the price of fuel.
· The instability in the financial background due to the negative effects of the COVID-19 pandemic led to a steep downfall in the segment of the luxury cars sale (Du and Shepotylo, 2021).



Table 1: Jaguar SWOT Analysis
Source: (Self-Developed)
[bookmark: _Toc88928470]Value Chain Analysis
[image: ]
Figure 1: Porter’s Value Chain Analysis-Jaguar
Source: (Self-Developed)
Primary Activities of Jaguar
Inbound Logistics
The inbound logistics activity of Jaguar acquaintances to the receiving, storage, and disseminating of the product inputs of the company. The inbound logistic activities at Jaguar in the current times are gained through outsourcing. The challenge faced here is the unavailability of the outsourced workforce and resources during times of urgency in supply chain management (Automotivelogistics, 2021).
Operations
Operation is the primary activity helping a firm to modify its raw materials to the final desired product. At Jaguar the operations activity is used to mold the plastics and other components to luxury designed automobiles. The challenge faced in this is the use of an increased level of sustainable materials to cut off the CO2 emissions as promised in the Corporate Social Responsibility of the company (JaguarLandRover, 2021).
Outbound Logistics
Outbound logistics helps in distributing the final products to the target market. Jaguar's outbound logistic activities include warehousing as well as scheduling and processing the automobiles from its distribution network (Tran et al., 2019). The current challenge faced in this is the negative effect of Brexit affecting the demand for diesel vehicles sold by Jaguar.
Sales and Marketing
Sales and Marketing activity helps in promoting the offered goods and services to the desired target market (Bala and Verma, 2018). Jaguar makes use of marketing and sales for channel selection, managing sales force and promotion as well as pricing strategy. The current issue of the COVID-19 pandemic caused a significant decline in the luxury car sale of Jaguar (Baldwin and Tomiura, 2020).
Service Activities
The pre and post-sales service including the service provided during the sale of a product related to the service activities of a firm (Hole et al., 2018). Jaguar provides effective after-sales service for mitigating the issues and queries of the customers. The challenge faced in the service activity currently is the allowance of proper training and back-end alignment due to the Coronavirus pandemic (Baldwin and Tomiura, 2020).
Supporting Activities
Firm Infrastructure
The firm infrastructure activity helps a firm to manage vital decisions such as planning, controlling and quality management, etc (Abbas, 2020). Jaguar uses this activity for effectively managing the financial as well as accounting needs along with the compliance of the legal service of the organization. These are managed at the corporate level at Jaguar. The current challenge faced the same concerns to the legal issues and obligations of losing the battle over the iconic trademark of the firm (Business, 2021).
Human Resources Management (HRM)
HRM in any productive business entity at the current times is a key component for the overall success achievement (Berber et al., 2018). At Jaguar the HRM activity is used for ensuring that the required workforce is made available in the organization. Also, the need for training and development, performance management, assessing the skills, planning, and controlling the activities of the firm at the corporate level is the need of the HRM at Jaguar. The challenge faced in the HRM at Jaguar is employee management and job satisfaction due to the lockdown effect of business closure after COVID-19 (Dyczkowska, 2021).
Technology
Technology activities support the overall activities of the dynamic business environment for a firm (Mikalef et al., 2019). At Jaguar, technology is one of the components since the firm operates in the automobile industry requiring ample technology involvement. The company uses Technology for process engineering, designing the final products, and product testing, etc. The challenge faced in the technology activity at Jaguar is observed as the unreliability in the cars manufactured by the company (Stanton et al., 2021).
Procurement
The procurement activity employs the use of technology for completing activities such as information systems and vendor management, etc (Jahani et al., 2021). At Jaguar, the same is used for purchasing the required inputs to complete the value chain activities such as the machinery, equipment of laboratory, fixed assets, and raw materials, etc.
[bookmark: _Toc88928471]Challenges of the external business environment
[bookmark: _Toc88928472]PESTLE
Political (Challenge)
As articulated by Global Economy (2021), the government stability of the UK has declined significantly. The numerical presentation shows the same decline from 0.54 in 2019 to 0.47 in 2020. Contextual to this, the automobile company Jaguar Cars is sensitive to the occurrence of risk in the performance of the firm because of the negative activities that may occur in the UK with decreased political stability.
Economic (Challenge)
TradingEconomics (2021), states a reduction in the income level earned by the UK citizens in the current times due to the economic backlash caused by the COVID-19 pandemic. A significant decline in the GBP million in the second quarter of 2021 is noticed. Thus, it is known that Jaguar Cars has been sensitive to challenges to be faced because of the economic element of the UK. The reason is that the reduction in the overall income earning capability of the UK citizens will directly lead to a reduction in the spending rate intention of the same leading to decrease in luxury car sales at Jaguar.
Social (Opportunity)
The social perspective of the UK in terms of the population rate is high. The entire population of the UK accounts for 0.87% of the world population. Thus, Jaguar Cars with its resource capability holds an effective opportunity to increase its customer range and sales. This, in turn, will help Jaguar to mitigate the financial issues of the company to a certain extent.
Technological (Opportunity)
The statistical report presented by GII (Global Innovation Index) shows that the UK holds the fourth rank amongst other nations to become a nation with the highest level of innovation capability and index (Wipo, 2021). Jaguar Cars operating under the automobile industry needs technology at the heart of the company for its overall success. Thus, the external factor of technology in the UK will help the company to make use of significant innovation for its supply chain and employee job satisfaction management.
Legal (Challenge)
The Parliament Houses in the UK are strict towards the management of the laws and norms in the nation. Any business entity productive in the UK shall mandatorily comply with the laws to ensure long-term sustainability without any legal complications. In this connection, it is noticed that Jaguar Cars is sensitive to face the challenge of employment and employee management issues as per the statutory rules of the employee in the UK. This is because of the recent inefficacy of the company to manage the employees after business closure as a lockdown effect of COVID-19.
Environmental (Opportunity)
The region of the United Kingdom is marked at a safe range when it comes to the occurrence of natural disasters (Statista, 2021). Thus, there is a decrease in the threat of loss of property, assets, and human resources to the Jaguar Cars. This makes it an effective opportunity for the company to increase its sustainability and core shared values.

Figure 2: PESTLE Analysis showing challenges and opportunities for Jaguar Cars
Source: (Self-Developed)
[bookmark: _Toc88928473]Porter’s Five Forces
The threat of New Entrants (Low) Opportunity
Jaguar is observed to work at a premium level in the automobile industry (Bahemia et al., 2018). This makes it difficult for the new entrants planning to enter into the automobile industry for starting up in the premium market since the same will require high-level finance and research and development capability. Thus, the risk of new entrants is low for Jaguar Cars.
Substitute Threat (High) Challenge
Substitute Threat is high for Jaguar because of the varied range of electric cars products made available by the direct competitors such as Mercedes Benz and Audi (Jaguarhuntington, 2021). Therefore, there lies a challenge of customers shifting from Jaguar to its competitors and thus decrease in sales for the company.
Power of Buyers (High) Challenge
The buyers hold significant power in terms of the market dealt by Jaguar. This is because of the high availability of equal-level products providing a better satisfaction rate to the customers (Lawson et al., 2021). Thus, the customers may make an easy choice to shift to other companies offering better products leading to a challenge of customer retention for Jaguar.
Power of Suppliers (Low) Opportunity
Jaguar Cars hold a significant base of suppliers for fulfilling its need for raw materials. Media (2021a), shows that Jaguar works with around 2600 suppliers. Thus, there is a reduction in the supplier's power while dealing with Jaguar. This helps Jaguar to increase its revenue with raw materials gained at a cost-effective rate.
Existing Rivalry (High) Challenge
Jaguar is known to work in a fierce level competitive business environment with its direct and major competitors such as Hummer, Daimler Benz, and Toyota. These competitors foster a cut-throat competition for Jaguar creating challenges for managing the competitive advantage, market share, and position of the company (Jaguarhuntington, 2021).

Figure 3: Porter’s Five Forces Analysis showing challenges and opportunities for Jaguar Cars
Source: (Self-Developed)
[bookmark: _Toc88928474]Competitive Advantage of the company

	Competitive factor
	Jaguar
	Hummer
	Daimler Benz
	Toyota

	Product Line Advantage
	Presence in sports and premium electric cars
	Presence only in the SUV
	Traditional competitors playing in all car segments such as SUV, Sports, and Electric cars
	Presence in the truck, SUV, and sports cars 

	Service Advantage
	Network service presence all across the globe
	Limited global presence
	Dealer network service presence all across the globe
	Extensive dealership network across the globe

	Volume Determinant of low-cost luxury automobile
	Low presence in the emerging market with no low-cost luxury car manufacturing
	Affordable range of SUVs in the emerging market
	Strong presence in the low-cost cars including all the emerging markets
	Strong presence in the low-cost cars including all the emerging markets

	Recent Performance
	2.55% market share in the current times held in the UK (Statista, 2021b)
	Loss of 72% sales (CbsNews, 2021)
	9.9% market share (Statista, 2021c).
	5.19% market share (Media, 2021b).


Table 2: Competitive Advantage of Jaguar
Source: (Self-Developed)
[bookmark: _Toc88928475]Conclusion
The overall illustrations help in concluding that the global business environment of Jaguar Cars leverages the same to both ample numbers of opportunities and challenges. Based on the above presentation of SWOT Analysis, the challenges faced by Jaguar Cars is reflected from the weakness and threat’s art depicting the major issues faced by the company and need effective mitigation for the same. The value chain analysis shows different internal challenges faced by Jaguar in each activity at the current time. The external elements of political, economic, and legal factors also create a significant challenge for Jaguar Cars, UK. The Porter’s Value Chain shows that Substitute Threat, Power of Buyers and Existing Rivalry bring core challenges to be faced by Jaguar, UK. Lastly, the competitive analysis of Jaguar helps in understanding that the major challenges of the competition are leveraged by Daimler Benz and Toyota. Hummer being the least threats to Jaguar and Daimler the fiercest threat.
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