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In-depth analysis of student’s UNCRC series of workshops

AI declaration: 
I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.

Introduction
The student was tasked with creating a series of workshops based on the United Nations Convention on the Rights of the Child (United Nations, 1989)(hereafter UNCRC). The workshops were delivered to young people at the YMCA youth work centre in Swansea. These workshops are supported through many of the Youth Work National Occupational standards (YW 5, YW 6, YW 8, YW 11, YW 12, YW 13, YW 16, YW 40, CLD Standards Council Scotland, 2019, p.2-3, p.7). The core standard the student focused on was to ‘’assist young people to recognise, realise and defend their rights’’ (CLD Standards Council Scotland, 2019, p.3).

Planning
The student choose to use the NAOMIE model to plan their series of workshops. NAOMIE is an acronym and a ‘framework for monitoring and evaluating’ (National Youth Agency, no date, p.11). This planning model enables a series of workshops to be broken down into smaller components (National Youth Agency, no date, p.11). Benefits of a NAOMIE planning structure include ‘’making planning easier and more logical’’ as well as making a youth worker be ‘’more time effective and help improve on past performances’’ (CWVYS, no date, p.14). 
Below is a summary of the NAOMIE the student created:
· Needs: for YMCA young people to deepen their understanding of the UNCRC
· Aims: for young people to learn about the UNCRC through workshops, for young people to remember the UNCRC and their rights beyond the completion of the students workshops 
· Objectives: for young people to learn through informal learning activities each week, for young people to understand how the UNCRC affects them in their day to day life
· Method: the student analysed what methods YMCA had already used surrounding raising awareness about the UNCRC (there was only a poster on display at the centre), the use of digital media, informal discussions
· Indicators: the student created session plans for each workshop that outlined the resources and room set up that was required, the student made sure to keep track of time during each workshop so as not to lose young people’s attention 
· Evaluation: after each workshop the student will measure feedback through a digital and anonymous quiz, the student will evaluate their performance through personal and writing reflections after each as well as discussions with YMCA staff after each workshop
The student enquired with YMCA young people how much in depth knowledge of the UNCRC they had through small conversations before the start of the workshops. The outcome of this was for the student to base the first workshop around all of the UNCRC rights and then use the next two workshops to focus on specific rights. The student also sought guidance from YMCA staff about each workshop plan. 

Workshops
The first workshop the student delivered on 4th February 2026 was an introduction to the UNCRC. It involved discussions around which right was more important, where do rights get displayed, rights not being demonstrated in popular movies like Matilda, the history of rights, defining a child and more. The student chose to create a digital quiz for the young people to complete. By using the TV to conduct the quiz, it meant the young people were not going to be using it themselves during the workshop and would therefore be more inclined to participate. 
The second workshop on 11th February 2026 focused on Article 31 ‘’the right of the child to rest and leisure’’ (United Nations, 1989, p.14). The student created a banner to decorate the YMCA room. The activities included jar discussion questions enabling young people to explore their own importance of rest and play as well as board games and colouring sheets. 
Due to the student’s external commitments, the third and final workshop was not completed in time for this analysis. The workshop will still happen, it has just had to be delayed a couple of weeks. The idea for the final workshop is to get the YMCA young people involved in painting a wall at their centre with the UNCRC rights. This workshop will be delivered alongside an external art agency and is based on Article 13 and 42 of the UNCRC. The final workshop will be a significant workshop as it has been designed for the UNCRC to be on a permanent display for young people to see at the YMCA centre. This workshop enables young people to be expressive and learn through creative methods which  is in line with Welsh Youth Work policy (Youth Work in Wales Review Group, 2022, p.8). This art wall feature will enable current and new young people to be aware and start conversations with others about their rights.

Analysis
One challenge the student faced was the environment the workshops took place. They were delivered during drop-in sessions were any young person, new or regular to YMCA, was able to enter. In preparation for this, the student reintroduced the UNCRC at the beginning of each session for new participants. 
The student did not keep record of verbal feedback from the young people. This meant that the student was not able to use multiple sources of data to determine whether their whole outcomes were achieved. 
The student believes they were able to balance intense thinking activities with relevant and relaxing activities, so as to not overload the young people with new information. 
The students time management skills could be to ensure workshops are delivered in a purposeful timeframe. 
At each workshop, the student stressed with young people that their engagement was voluntary. This was to removes any fear or pressure for young people to participate. To establish better participation with young people through workshops, the student could have created a learning contract for the young people. This would have shifted the power balance, promoted consistent behaviour towards workshops and meant young people understood any ground rules set. 
Promotional material was created to attract more young people to the students workshops. 

Conclusion
The students hopes the final workshop will leave a lasting impact on the YMCA and will wrap up the series of workshops. From young people’s digital feedback, the student feels confident that the young people have learnt and had an increased awareness of the UNCRC. The student has developed their ability to use youth work tools like NAOMIE and plan workshops rooted in relevant policy which will be embedded in their future practice. Furthermore, the student has understood the value of empowering young people to be participants in their future progression. 
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Student’s evidence: 
Kahoot quiz:
https://create.kahoot.it/details/f8709d0c-7975-4ebc-bb79-9526894221a2?drawer= 
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As our drop in activity for today, we will
be starting our weekly sessions about
children’s rights for the next four weeks.

This will be an introductory session with
Sarah, discussing the topic with fun
activities and exploring your rights!
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