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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Write your answer here. The box will expand as you type.

With Karl Marx’s theory largely relating around communism, his ideas revolved around ensuring that the working class rise against the rich. He wanted to raise create socio-economic change by organising a revolutionary change. Marx believed that the working class would eventually rise towards ownership of their production. As for how this relates to the public services, Marx strongly believed in equality within the economy and example to use here would be the issue of budgets. A direct example of where this is not present In the United Kingdom would be how the Metropolitan Police receive an annual budget of up to £3.24 billion as opposed to South Wales Police who in comparison, only receive £346.4 million. Marx’s views were in direct contrast to Adam Smith who strongly believed in the idea of capitalism and that a countries wealth comes from its taxes. As for how this applies to the public services, budgets previously mentioned for Metropolitan Police and South Wales Police in the £3.24 billion and £346.4 million they receive respectively, are directly as a result of taxes paid by the public as well as other examples of where taxes are present such as the purchase of products containing sugar and alcohol. John Maynard Keynes’ theory is particularly relevant today as it was largely based around the assumption that the government during times crisis should support the economy and those within in. With the world currently enduring the on-going COVID-19 pandemic, many businesses have been both shut down temporarily and for many, permanently because of the virus. While the government at the beginning supported those in need with furlough as cover, taxes have increased as well as prices as a direct response to help bring back the money back into the country and into the hands of the government. As to how this relates to the public services, they also lost a lot of money during the pandemic where budget cuts were needed to be made. As a result of this money being brought back into the government, the money is also beginning to be restored within the public services that was previously lost. 

	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	Write your answer here. The box will expand as you type.


Austerity can be considered a dangerous idea through a variety of examples. It aims to reduce government deficits through the means of budget cuts to various organisations. These organisations can exist of examples such as public services. Austerity now, more than ever, could be considered a dangerous idea as with the world still currently battling an on-going pandemic. Despite this, budget cuts were still made to public services such as the police during this. As to why it can be considered a dangerous idea in this example, budget cuts can have a direct impact on the effectiveness and performance of the police. By reducing their budget, their resources are being limited which can affect their performance which, consequently, could have a massive impact on crime prevention and therefore crime rates could increase. This same exact scenario applies to other areas of the public services; lowering their budgets will have an extremely negative impact on their performance which could put many people’s lives in danger. The UK government also borrowed £100 billion to cover the cost of furlough for all those whose businesses had been shut down as well as others whose source of income had been either temporarily or permanently been halted. However, two years later and to cover the cost of the money that was borrowed, the government has resorted to measures such as an increase to taxes and everyday life to help bring back money that was lost back into the country. The idea of austerity is considered ‘dangerous’ here as increases to taxes and food for example has caused uproar within the public as with the removal of furlough and people going back into work, receiving a salary and therefore paying money back into the government through taxes, there are many people who are still either recovering from businesses being shut down or still unemployed, there are still many in need and who are immensely struggling. This issue even applies to those who are employed. Mark Blyth considers the impact of austerity to have an extremely counter-productive impact on the country with the effect it is having and considers austerity to be a ‘dangerous’ idea. In addition to this, Stephanie Kelton suggests the idea of ‘social security’ the aim of ensuring that the public has confidence in the government to lead the country and always consider the public’s best interest whenever key decisions are made. This is extremely relevant to the current situation over the last 2 years during the pandemic as key decisions have needed to be made which as already stated, has not always resulted in public confidence. The Great Recession in 2008 stated how if austerity is adopted too soon, the implications could take years to recover from consequently. This tied in with pandemic could result in dire consequences for years to come within the United Kingdom as with the government borrowing £229 billion, this could take many years for the country to recover from and expenses that the public will spend many years paying towards examples such as furlough which at first instance, was believed to have the opposite effect long-term; to support them through these troubling times, however, long-term, this could leave them suffering with the consequences for many years. 


	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Write your answer here. The box will expand as you type.

An instant key consideration to contemplate would be spending the money wisely and effectively. This would be a key consideration as for the past two years, the government has been often criticised for its actions and decision making so the need to spend this money wisely and effectively would need further care and attention. A first consideration would obviously be the creation of more jobs. Due to the impact of the pandemic, many people have been left unemployed, made redundant or left with no other option than to close businesses. Through spending this money to create more jobs for the unemployed, a better society will be being orchestrated in the process and it will certainly meet the needs of the public which is to live a healthy and sustainable life. The budget can also be put down to contributing towards further safety measures such as better improvements to road safety such as traffic lights and speed cameras. In 2019, 174 people were sentenced to life for causing the death of others through reckless driving. As for an estimate, around 1,200 people are killed by dangerous driving annually with over 100,000 being injured. Through the creation of the newly built Swansea arena, it is estimated to bring around £300 million a year into the city. Swansea is currently a city that is facing several constructive changes, and this could be used a direct example of what money spent on further attractions such as this could bring to the city. In addition to this, there are many roads within Swansea that are in desperate need of renovation which the budget could be put towards in solving as well as improving the conditions of bus stops, the bus station and the train station. This could encourage more support for public travel within the city which could help bring more money back into the city as well as reduce the carbon dioxide levels. Other examples could consist of green lands being tidied up and made more presentable.

	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	Write your answer here. The box will expand as you type.

Whenever working in a team, it is always important to exude examples of authority, responsibility and delegation. Being authoritative which relates to a more transactional style of leadership is a critical factor in any achieving any goal as it sets standards and establishes what is expected upon the completion of the task. Responsibility is also an important quality for a person to possess. By being responsible, we can gain the respect of others who we are working with which could increase motivation to achieve whatever is attempting to be accomplished. This could result in expectations even being exceeded and over-achieving possibly. Delegation is also an important area for success. It shows that you trust your team in their decisions and acts which can increase team morale and again, create that bit more incentive and motivation to achieve what is trying to be achieved. By delegating responsibility and authority, therefore adopting a more transformational approach, it encourages further participation from teammates which may bring about supplementary and good ideas to be considered which will only help bring the best possible outcome. It also gives people the freedom to express their opinions on what should be done on a matter. Whereas if a more transactional approach is adopted, a transformational style of leadership allows everyone to have say on the matter and reach an overall conclusion based on what the large majority of teammates believe as opposed to one authoritative person who decides the final decision. 





