


Appraise the impact of business process re-engineering within an organisation with which they are familiar (Assessment Criteria 1.1.1, 1.1.2, 1.3.1, 1.3.2, 1.4.1 and 4.5.3). 



	Learning Outcome - The learner will:
	Assessment Criterion - The learner can:
	Background Reading

	Understand the internal dynamics of organisations and the factors that determine them
	1.1.1
	Develop appropriate organisational control structures
	 (Ozcelik, 2010) 
[bookmark: _GoBack](Lockamy and Smith, 1997) (Daugherty et al., 2011) 

	
	1.1.2
	Critically analyse the performance of an organisation
	

	Understand the importance of change and why it takes place
	1.3.1
	Develop a plan to implement an organisational change
	 (Cameron and Green, 2012) 
(Huang et al., 2015) 

	
	1.3.2
	Demonstrate how to manage a process of change within an organisation
	

	Understand the information needed to meet corporate objectives
	1.4.1
	Develop an appropriate information system for an organisation
	

	Understand the concepts of financial and non-financial performance appraisal
	4.5.3
	Demonstrate how to manage non-financial performance indicators to ensure outcomes are achieved
	 (Rowland, 2012) 
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