


Element 2: Research Process Reflection

The purpose of this dissertation was to critically examine how Shell balances short-term profitability with long-term sustainability using a systematic literature review. The research involved identifying a suitable topic, conducting an extensive review of academic literature, analysing secondary data from Shell's annual reports and sustainability disclosures, and synthesising the findings using Stakeholder Theory, Institutional Theory and Strategic Ambidexterity. Throughout the project, I developed my research, analytical and academic writing skills while working independently to complete each stage of the dissertation.
At the beginning of the research process, I felt confident about choosing a topic that is both current and relevant to leadership and management. However, along the way I felt uncertain about managing such a large independent project and ensuring that the dissertation remained focused on the research aim. As the literature review progressed, I became more confident. There were times where I felt overwhelmed by the volume of academic sources available and the challenge of understanding and applying the information. Despite these challenges, completing each chapter increased my confidence to finish the project successfully.
Several aspects of the research process were successful. Conducting a literature review enabled me to gather evidence from a wide range of credible academic journals, industry reports and corporate publications. This strengthened the reliability of the findings and viewpoint with more sources of information. However, there were also challenges. Identifying recent, high-quality literature relevant to Shell's energy transition required considerable time, and managing a large number of references proved difficult. Maintaining a critical approach rather than describing the literature was another challenge. In addition, balancing the dissertation alongside other academic and personal commitments required effective planning and organisation.
Reflecting on the overall process, I recognise that effective planning was essential to completing the dissertation. Breaking the project into smaller tasks and setting personal deadlines helped me to not become overwhelmed. The research also demonstrated the importance of critical thinking. Rather than accepting corporate sustainability claims at face value, I learned to compare evidence from academic literature with Shell's published reports to develop balanced and evidence-based conclusions. This strengthened my ability to evaluate complex business issues objectively and improved my understanding of strategic decision-making within multinational organisations.
Overall, this research project has significantly developed my academic and professional skills. I have improved my ability to conduct independent research, critically evaluate evidence, manage large amounts of information and present logical arguments supported by academic literature. I also gained a deeper understanding of sustainability, corporate strategy and leadership within the global energy industry. Although the project was demanding, it has increased my confidence in undertaking future research and solving complex business problems.
If I were to undertake a similar research project in the future, I would begin collecting and organising literature earlier to allow more time for critical analysis rather than focusing primarily on information gathering. I would seek more frequent feedback during the drafting process to identify areas for improvement earlier. These actions would strengthen both the quality of my research and my efficiency when completing future academic or professional projects.
