Module: International Meetings Management for the Hotel Industry
Module code: BMIH6007
Lecturer: Kathryn Flynn
Assignment Title: Event Strategic Planning and Delivery
Considerations for an 
International Meeting / Event
Report Format

Student name: Aneliya Karamanova
Student number: 2235641







AI Declaration:
I confirm I have used of Grammarly for spelling correction.
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.





Table of Contents
Introduction	3
The Event Cycle	3
Event Concept	4
Aim and Objectives	5
Event Management	6
Event Budget	8
Industry Trends / Issues / Impacts	8
Situational and Cultural Considerations	9
SWOT Analysis	12
Reference List	14
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Wales offers a prominent international opportunity to immerse oneself in culture and provides a stage for the major stakeholders in the MICE and global tourism industry. ICCC Wales, Newport, will be hosting the event, which will be accessible to major cultural and natural attractions in Mid and South Wales. Wales is chosen for its old Celtic roots, castles, mountains and coastlines, dramatic natural landscapes and extraordinary hospitality. Due to Wales’ welcoming culture, the gathering has the purpose of establishing the country as a prominent destination, cultural life and collaborative hospitality. The decision to hold the summit reflects its capacity to achieve Visit Britain's general objectives, centred around raising Wales’ global profile (Visit Britain, 2020). This event aims to foster cross-industry partnerships and broaden its reach to inbound visitors. Celtic Culture Festival includes interactive networking events, powerful leadership training sessions, as well as cultural participation, which will help to improve the reputation and economy. This strategy will ensure that the event gets to those influential global travel buyers and MICE planners as a highly impactful, timely mandate. This assessment will outline the concept and details of the event to illustrate how such an event can support the strategic goals of Visit Wales by enhancing the visibility of destinations, driving fiscal impact and fostering change in culture. 
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Figure 1: Business Event Life Cycle
(Source: O’Toole, 2011)
Event Cycle is a systematic approach for providing the relevant period required for the planning and preparation, implementation and execution, as well as post-event analysis for an event (Holmes and Ali-Knight, 2017). This structured cycle allows close coordination for all stages of the event management, such as from brainstorming sessions to final review. 
For the Celtic Culture Festival, the business event cycle has been chosen.
Feasibility: For this event, the feasibility stage is the beginning of the event cycle. Using market analysis, the goals of Visit Wales and stakeholder involvement, it is identified that there is a strong demand for an international Celtic tourism summit. Using SWOT analysis, the organisers identified the strengths, opportunities, weaknesses and threats for this event. The SWOT framework suggests that the Celtic heritage and natural beauty are the strengths, and the high level of interest among the MICE professionals in organising a conference is an opportunity. 
Planning: During this stage, the team concentrated on designing conference sessions, organisation of the event, preparation of the local outing and promotional coordination. Risk management theory is essential to prepare for unforeseen events. Using the risk management theory, contingency planning has been done to get support in system outage, adverse weather and travel obstacles (Gołȩbiewski et al. 2022). For this event, backup generators and alternative indoor venues were ensured. Risk registers were also created, which help to identify the impact and likelihood of potential risks. 
Implementation: Logistics were finalised between the speaker and the exhibitor. The preparation of venue visits and the preparation of staff training were performed in advance. Using the EMBOK model, the environmental and community factors were considered during implementation (Natarajan et al. 2024). This model outlines the functional factors of event planning and their impact on the community (Nocco and Stulz, 2022). It prioritises low-waste policies, engagement with local suppliers and sustainable event management. For example, in this event, the food was sourced from local producers, which promoted the commitment towards the community [Refer to Appendix].
Delivery: The live event plays out in this fourth phase, beginning in early June 2025. The operational team took over site operations, attended to participants, organised media and settled quickly to any unplanned challenges. This phase sees the tangible effects of precise planning and flexibility.
Evaluation: This phase involves gathering feedback and assessing results. For this reason, the surveys were sent to the participants after the event, and stakeholders were also interviewed. Furthermore, media content was analysed and partnership developments were recorded. By using the legacy planning model, the team assessed not only success but also its impact on how the Celtic culture is viewed and the potential new tourism opportunities it might bring in. Impact measures included the pleasures of international delegates, social media shares and comments, hashtag shares and generating leads for the new businesses. 
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Celtic Culture Festival: The Global Welcome Summit is a 4-day event which emphasises Wales as a top meeting and conference location. 
Day 1: Guests arrived at ICC Wales and were greeted with Celtic music, traditional stories and local food, which helped them to get acquainted with the Celtic Culture Festival.
Day 2: This initiates the principal conference by presenting keynote speeches covering global travel developments, sustainable tourism initiatives and current trends in event creativity. At the same time, delegates are able to tour the Cultural Expo to view how local craftsmen, tourism agencies, and culinary exhibitors highlight the diverse heritage of Wales. In addition to the main program, B2B networking lounges and industry workshops take place all day, offering attendees time to interact and talk about potential partnerships.
Day 3: The 3rd day featured attendees leaving for carefully designed experiential tours around Wales. Delegates may join a Cardiff city tour that includes visits to both the Principality Stadium and Cardiff Castle. The excursions to Snowdonia and Pembrokeshire give delegates the chance to experience walks in natural areas, explore historic slate mines, join local storytellers, or visit farms for food tours and a seaside wellness seminar.
Day 4: The last day involves final sessions aimed at international collaboration, alongside a Celtic Traditional Dance event, celebrating tourism, hospitality and destination success. This event concludes with a farewell program with traditional foods, live music, and a celebrating of cultural unity among foreign delegates.
Throughout this event, accessible programs and sustainable practices were ensured, which reminded the guests values about environmental sustainability. This event also leaves the foreign delegates infrared about identity, people and potential belonging to the Celtic culture.
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Aim: The report will aim to promote the hospitality and cultural richness of Wales for the professionals of MICE within the UK to support the Celtic Culture Festival event in 2025.
Objectives:
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	1
	The event will aim to attract professionals working in the UK MICE industry.
	Success will be measured by registering at least 250 industry delegates.
	This is achievable by promoting through industry channels and professional networks.
	The objective supports national goals for growing Wales' business tourism sector.
	The target should be achieved within the three months leading up to the event.

	2
	The event will showcase authentic Celtic culture, language, and food through engaging live experiences.
	We will measure this by delivering a minimum of five cultural showcase segments.
	This is achievable through collaboration with local Celtic artists and cultural partners.
	This is highly relevant to the theme of the Celtic Culture Festival and Celtic identity.
	These showcases will be completed on the day of the event.

	3
	The event will increase digital engagement and awareness across social platforms.
	This will be measured by achieving 1,000 hashtag engagements using #CelticTribune.
	It is achievable through planned digital marketing and paid social campaigns.
	This supports wider Visit Wales digital marketing and outreach goals.
	Results will be tracked from the campaign launch to the event’s conclusion.


Table 1: SMART Objectives
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Figure 2: Contingency Theory
(Source: Abedin, 2022)
Effective event management can be catered through the application of significant theories. Contingency Theory posits that there are significant decisions that aligns with specific environmental variables. This is evident in operational planning in which staff require logistical coordination skills adaptable to the layout and accessibility of a given venue (Getz and Page, 2019). Technical crews must also tailor their AV setups strategies based on the technological constraints of each location. Volunteers operate in dynamic settings where flexibility that are crucial. Considering the perspectives of planning, project managers must constantly evaluate variables such as vendor reliability and adjust schedules and safety measures. Moreover, Integrated Marketing Communications Theory focuses on the strategic coordination of multiple communication channels to deliver a consistent message. This applies directly to the marketing function in which digital campaign synchronises their efforts across social media (Smith, 2012). Utilising unified branding and message consistency ensures maximum audience engagement and ROI. By applying these theories, event managers can navigate complexity while ensuring operational effectiveness.
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Event Budget
 Expenditure:
	Expenditure
	Estimated (£)

	Venue hire (ICC Wales)
	35,000

	Catering & hospitality
	20,000

	AV, lighting, staging
	12,000

	Marketing & promotional costs
	10,000

	Staff & logistics
	13,000

	Cultural entertainment/performers
	5,000

	Total Estimated Costs
	£95,000


Income Scale:
	Income
	Estimated (£)

	Delegate tickets (250 x 150)
	37,500

	Sponsorship (Visit Wales + partners)
	40,000

	Exhibitor fees (15 x 1,200)
	18,000

	Total Estimated Revenue
	£95,500


Table 3: Budget
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 The UK events and meetings sector is experiencing a prominent change that aligns with the emerging trends of sustainability and hybrid interaction. One of the most prominent trends is adopting eco-consciousness within event planning. It has been observed that more than 78% of UK event planners assert that sustainability is an area of high priority (Excel London, 2020). Events in the modern world are incorporating green practices like electronic ticketing and reduction of waste reduction measures. The event actively caters to this trend by adopting eco-transport policies and sourcing Celtic produce locally. Hybrid and virtual functions have been increasing because the pandemic forced businesses to scale up in the areas of digitalisation. It has been observed that over 53% of UK events are hybridised to provide access for the local and international audiences. Although the event is mainly a live event, there will be a livestreaming provision, providing national and international involvement. Another trend is an increasing focus on diversity, equity, and inclusion. It has been observed that over 65% of event planners in the UK plan events with DEI considerations (Deloitte, 2025). Celtic Culture Festival catered to this by embracing the Celtic identity while offering complete accessibility for inclusive programming. Increased costs and inflation are a major concern for an event, considering that the supplier and venue prices are rising. This will impact budgeting for the event and necessitate effective use of sponsorships. There is also a prominent emphasis on mental well-being and purposeful engagement. Considering this, it has been observed that over 71% of visitors place value on cultural immersion within event experiences (CBI, 2023). 
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A PESTLE analysis is a framework that helps analysing the core external factors like Political, Economic, Sociological, Technological, Legal and Environmental which impact an organisation. In this case, it is presented as follows:
	Criteria
	Factors
	Impact

	Political
	The UK Government’s tourism strategy supports cultural events, with VisitBritain investing £10 million annually to boost domestic and international tourism (Visit Britain, 2020).
	Government support for the event improves national promotion and potential funding opportunities for the event.

	
	Post-Brexit visa policies may affect international speakers and delegates' attendance, especially from the EU countries.
	

	
	Devolution in Wales and Scotland offers opportunities for region-specific event funding through local development programmes.
	

	Economical
	The UK events industry was valued at £57 billion pre-pandemic, and is projected to recover to £39 billion by 2026 (M&IT, 2021).
	The economic recovery in the UK’s MICE field supports sponsorship confidence and indicates a potential for strong delegate turnout and financial viability.

	
	Rising inflation and energy costs may impact venue hire, logistics and catering expenses, influencing overall event profitability.
	

	
	The MICE sector contributes around £19.2 billion annually to the UK economy (Atlantis Press, 2020).
	

	Social
	It has been observed that over 80% of UK attendees now seek experiential events that emphasise culture, sustainability, and local identity (CORE, 2020).
	Increased demand for cultural and inclusive events aligns perfectly with the event’s theme of Celtic hospitality and local identity.

	
	Growing awareness of inclusivity and accessibility is reshaping expectations, with over 14 million people with disabilities in the UK requiring adaptive event access (GOV UK, 2024).
	

	
	Events that reflect cultural identity and community involvement are gaining popularity, particularly among younger audiences and international delegates.
	

	Technological
	Over 75% of event organisers in the UK now use hybrid or virtual platforms, improving accessibility and expanding international reach (BIMA, 2024).
	The adoption of hybrid technologies permits larger access in the UK, including remote participation from rural and underrepresented professional groups.

	
	Emerging technologies such as AR/VR, AI-driven translation, and smart ticketing are enhancing delegate experiences and operational efficiency.
	

	
	Cybersecurity remains a growing concern with major UK organisations reporting data breaches linked to poorly protected event systems.
	

	Legal
	GDPR compliance is critical for data collection, registration systems and digital event platforms to avoid heavy penalties.
	Compliance with GDPR and health and safety regulations will ensure attendee trust, smooth operations, and legal credibility of the event.

	
	Health & Safety Executive (HSE) regulations require robust risk assessments, crowd control plans and public liability insurance for live events (Khiba et al. 2023).
	

	
	Licensing laws for music, alcohol and food service vary across regions, demanding careful legal compliance in planning stages.
	

	Environmental
	73% of UK attendees prefer sustainable event practices, including digital ticketing, plant-based catering and low-carbon transport options (Bi, 2024).
	Emphasising sustainability through digital registration and local sourcing supports attendee expectations and strengthens Wales’s eco-tourism image.

	
	Venues are increasingly required to meet ISO 20121 standards for sustainable event management (Liu and Lei, 2021).
	

	
	Climate change policies influence outdoor event planning, requiring contingency measures for extreme weather conditions (Arnell, 2022).
	


 Table 4: PESTLE Analysis
[bookmark: _n5cxukyt4ws][bookmark: _Toc197969732]SWOT Analysis
SWOT framework is an analysis that helps to assess the strengths, weaknesses, opportunities and threats of a project, personal goal or organisation. Here, this would help analysing the strengths and weaknesses of this event.
	Strengths
	Weaknesses

	Strong alignment with Visit Wales’ Celtic Culture Festival enhances brand relevance and national-level promotional support.
	Limited international draw due to UK-specific scope may reduce overseas delegate engagement.

	Unique focus on Celtic hospitality and culture sets the event apart from generic UK MICE gatherings.
	Heavy reliance on regional partnerships may pose consistency and coordination challenges.

	Partnership with local universities and suppliers creates cost savings and encourages community ownership.
	First-time event lacks historical data to benchmark audience expectations or operational efficiency.

	Opportunities
	Threats

	The UK events industry is forecasted to reach £39 billion by 2026, indicating a strong post-pandemic recovery (Market Research Future, 2025).
	Ongoing inflation and venue cost increases could inflate budgets by 15% year-on-year (ACCA Global, 2025).

	73% of UK event goers value sustainability, making eco-friendly practices a major competitive advantage (Statista, 2024).
	Weather unpredictability in Wales may disrupt outdoor events without robust contingency planning.

	Rising interest in heritage tourism, worth £17 billion annually, creates demand for culture-rich, place-based experiences (Asgary et al. 2024).
	Increasing competition from hybrid events may reduce physical attendance if virtual options are not well-integrated.


Table 5: SWOT Analysis
Conclusion
Here, the research has provided a strategic position which gives an opportunity to advance Celtic hospitality and cultural diversity for MICE professionals. Along with a strong event cycle, it assisted Visit Wales's vision to increase its global reputation inform of a prominent tourism destination. Through meticulous planning, expert resource mobilisation, and marketing efforts, we will ensure operational success alongside cultural relevance. By adopting the latest industry trends of sustainability and cultural immersion, the event is positioned to cater to the aspirations and reputational returns. Additionally, the PESTLE and SWOT analyses pointed out both the external environment and internal abilities that highlight an exclusive event experience.
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	EMBOK Domain
	Application in the Celtic Culture Festival

	Administration
	Implemented a £95,000 budget, contract management for ICC Wales venue, staff scheduling, legal compliance with HSE and GDPR, and post-event evaluation through surveys and ROI analysis.

	Design
	Thematic concept “Celtic Culture Festival” highlighting Celtic hospitality, with event elements like traditional music, dance, food, and storytelling. Designed immersive tours and inclusive cultural showcases to create memorable experiences.

	Marketing
	Employed digital campaigns using #CelticTribune, email newsletters, influencer outreach, and partnership with Visit Wales. Targeted MICE professionals through social media, trade networks, and press kits.

	Operations
	Managed logistics like AV setup, catering, transport, delegate services, risk assessments, and contingency planning for weather and tech outages. Venue setup included accessibility and hybrid participation options.

	Risk
	Developed risk registers and contingency plans using systems theory. Addressed issues like weather disruptions, tech failure, legal compliance, and COVID/post-Brexit travel barriers for EU delegates.

	Stakeholders
	Engaged with Visit Wales, cultural artists, tourism agencies, local producers, sponsors, and 250+ delegates. Ensured stakeholder satisfaction through partnerships and post-event feedback.

	Human Resources
	Recruited staff with expertise in project management, AV tech, volunteer coordination, and cultural consulting. Delivered staff and volunteer training prior to the event.

	Logistics
	Coordinated site setup at ICC Wales, breakout room management, food services with local producers, transport for experiential tours, and accommodation arrangements for international guests.

	Legal
	Ensured compliance with licensing (food, alcohol, music), GDPR, and health/safety laws. Obtained insurance and managed contracts with suppliers and sponsors.

	Financial
	Balanced revenue (£95,500) against expenditure (£95,000). Funding sources included delegate tickets, sponsorships, and exhibitor fees. Used budget tracking tools and managed cost inflation.

	Integration
	Unified project phases from feasibility to evaluation using the EMBOK framework. Ensured seamless transition across planning, delivery, and post-event legacy assessment aligned with Visit Wales strategic goals.
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