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At Honeywell Aerospace Yeovil (HAY), effectively managing organisational activities and performance is critical for the site to achieve its goals and targets for the year as well as maintaining the excellent standard of performance HAY’s customers expect. With Honeywell’s customers spanning across the commercial and military sectors, performance management is imperative to HAY’s ability to maintain a high standard and a culture of continuous improvement. By using key management functions, Kaizen events, KPI’s and more Honeywell are able to reinforce accountability and pride in the work that is carried out. This essay will explore how Honeywell Aerospace Yeovil are able to drive operational excellence whilst ensuring a comfortable working environment for the employees. 

Honeywell are able to manage organisational activities and performance though the use of KPI’s (key performance indicators) and HPD’s (Honeywell Personal development) to align employee’s goals with the organisational strategy.  Honeywell are able to do this by ensuring that each department, and each employee’s KPI aligns with the overarching business strategy, such as customer satisfaction and operational brilliance. KPI’s also help HAY identify areas for improvement in the production line and in logistics. For example, an employee who has a KPI of reducing manufacturing cycle time will therefore be working towards the overall business strategy of improving customer satisfaction and on time deliveries. HPD’s are also important for Honeywell to manage organisational activities and performance as they can be used to drive accountability and performance by having performance expectations and results readily available, and transparent. Employees are more motivated and perform better when goals and expectations are clearly defined and accessible (Locke and Latham, 2002). Poor performance can also be identified and addressed early, which reduces the risk of employees costing the business’s performance goals. 

Effective leadership and management play an extremely important role in ensuring Honeywell meets strategic goals and maintains the high performance our customers expect from us. One way managers are able to drive the correct results for business is through strategic planning and goal organisation. By defining the clear strategic objectives for each area of the business, the teams will have goals to work towards that contribute directly to the overall organisational performance. "Effective management involves planning, organizing, leading, and controlling to ensure that organizational goals are met efficiently and effectively." (Robbins and Coulter, 2022). Honeywell uses the four functions of management mentioned above to set innovative targets, improve manufacturing processes, and improve overall business performance. By integrating the four functions, Honeywell can create a number of positive results, which maintain their position of power within the aerospace industry. Without having these functions, Honeywell would be at risk of poor decision making, and overall a decline in performance as there would be a lack of direction and strategy, a disorganised supply chain and a chaotic factory. All of these would lead to Honeywell failing the overall organisation expectations. On top of this, in the aerospace industry there are many complex projects that need a strong and structured management to ensure a smooth roll out, which ensures that Honeywell are able to begin performing to the required output as soon as a contract date comes round. It is key for Honeywell to begin performing how we mean to go on, so having a strong management team will mitigate the risk of poor performance. 


Honeywell Aerospace Yeovil are also able to use Kaizen events and internal newsletters as an effective communication platform to enhance communication and streamline operations. One way a newsletter contributes to managing organisational performance is through recognising achievements and best practises. Newsletters can be used to broadcast success inside the business and showcasing high performing employees or teams, which in turn boosts morale and encourages a high performing culture by celebrating the behaviours that drive the results. On top of this, an intranet serves as a centralized communication platform that allows employees to see real time performance updates and ensures consistency across the organisation. The aerospace industry requires clear communication across multiple platforms, sites, and teams and with the use of an intranet, this ensures that employees are all receiving the same information and reduces the risk of miscommunication, which all aligns with he overall business goals. Kaizen events are improvement initiatives that focus on improving processes for better results. By applying Kaizen principles, HAY can enhance operational efficiency and create an atmosphere of continuous improvement throughout the business. Kaizen events contribute to organizational performance by fostering continuous improvement, employee involvement, and rapid process optimization (Liker, 2004). Liker’s work connects kaizen events with measurable improvements in performance. Honeywell shares monthly all the Kaizen events that have occurred in the monthly newsletter, which drives other employees to work with the same mindset. 

Honeywell are able to further manage their organisational activities and performance through the use of their intranet that serves as a central platform for all employees to view and access. This Intranet enables employees to seamlessly view company policies, HR services, and operational updates, ensuring consistent updates to employees.   The Intranet’s remote accessibility allows employees to collaborate on projects with people from all over the world through platforms such as SharePoint, which promotes coordination and innovation all over the business (Laudon & Laudon, 2020). As well as this, performance tracking tools can be readily available to employees at all times, without having the need to go through one’s manager. At Honeywell, we have access to our HPD’s and KPI’s through the Honeywell Intranet and is a good way for employees to understand if they are working towards their targets or behind them. This has been crucial for me to understand where I need to improve my work, and where I am also doing well. 

Honeywell Aerospace Yeovil use a reward system to enhance employee motivation and simultaneously drive performance. Rewards help employees push for better results and processes. In the Aerospace industry, technological innovation can be key to meeting the corporate objectives, and by rewarding innovation this encourages employees to take a more hands on approach. Using rewards to manage performance is also done at Honeywell to strengthen collaboration between teams. By rewarding employees for good work, and good performance, this drives other employees to create the same results.  Providing leadership with rewards also helps retain top talents and ensures the company’s future control as top talents won’t feel the need to move elsewhere. Overall, rewards act as a way for businesses to maintain strength throughout the employee ranks, as well as allowing teams to cooperate for greater results towards the business overall objectives. 

Honeywell Aerospace Yeovil takes a structured approach to managing activities and performance, ensuring that daily activities align with the business’s overall strategy goals. By using continuous improvement tools like Kaizen and using employee focused tools such as KPI’s and HPD’s, Honeywell are able to produce a culture of accountability, innovation, and operational excellence. Communication platforms such as intranets and newsletters enhance clarity and engagement across the business, and drive employees to be proud of their work, and to always look to be better, which overall pushes the businesses goals. Through a good leadership team, Honeywell are able to adapt and excel through any issues that they are faced in the aerospace industry and are able to connect their strategic objectives with their execution and therefore able to maintain their global success. By always improving how it manages it’s activities, Honeywell are able to continue innovating and surpassing its goals. 
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