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[bookmark: _Toc88686197]Introduction 
Environmental analysis refers to a tool that peruses all the components of internal or external generators that have an impact on the performance of the organisation. All those companies that are involved in the procreation, model, trading, selling of motor vehicles comprise the automobile industry. It shows the factors which are connected with the automobile industry and how the industry operates.  In environmental analysis there are two groups of factors are involved and they are internal and external factors. The internal analysis of strengths and weaknesses focuses on internal factors that give an industry definitive benefit or drawback. On the other hand, the external analysis of opportunities and threats exist in the industry (Rhee et al., 2016). This report will work with Rolls-Royce a well-established automobile industry in the UK. After then it will explain and examine the industries immediate entire environmental factors. Later on, it will analyse the industries strengths, opportunities, weaknesses, threats through SWOT analysis, and then it will analyse the poster’s five forces of automobile analysis. Finally, it will generate and provide adequate actuality to the strategic planners to conduct the information and forecasting trends for the future and set up organizational goals.
[bookmark: _heading=h.30j0zll][bookmark: _Toc88686198]Major forces that are affecting the automobile industry
The automobile industry consists of many other companies and organizations involved in the shape, design, and development of motor vehicles. To operate an industry with efficiency and profitability an industry must follow some rules and regulations and must consider some factors. There are so many factors that have been considered to operate a business. Among the factors, some are major factors that must be considered strictly. The major factors that are affecting the automobile industries weakness, strength, opportunity, threat. The automobile industries operate their process by collecting different parts from different sources and then assembling the parts and getting their desired products. In the automobile industry, it requires a lot of cash to set up and operate the business. Many important factors affect the automobile industry (Chiru, 2011).
[bookmark: _heading=h.1fob9te][bookmark: _Toc88686199]SWOT analysis of automobile industry
Many automobile industries are operating their business in the United Kingdom. In operating their business every industry faces many internal and external factors. In internal factors, industries must analyse internal weaknesses and strengths also external opportunities and threats. In SWOT analysis industries can measure the internal and external factors such as strengths, weaknesses, opportunities, and threats and help to find out the industries position and help to create a strategic growth plan (Rothaermel, 2017). The SWOT analysis of the automobile industry is given below-
[image: How to Complete a Personal SWOT Analysis | by Jodie Shaw | Thrive Global |  Medium]
[bookmark: _heading=h.3znysh7]Figure: SWOT analysis (Rothaermel, 2017)
[bookmark: _heading=h.2et92p0][bookmark: _Toc88686200]Strengths
Strengths are the factors that are favourable and help to develop or growth of the industry. As a part of internal factors, every industry has some strength. Similarly, the same the way automobile industry has some strengths which help them to develop their business. The automobile industry of the UK’s main strength is their product quality and their process. The strength is their huge investment in the automobile industry.  Rolls- Royce is one most renowned automobile industries in the United Kingdom. Rolls Royce’s main strengths are its well-established brand name, superior design, effective manufacturing process, skilled workforce, pan-global presence. It makes the industry stronger because all of the mentioned characteristics are favourable and help the industry to grow and retain its existence in the competitive market (Mani, 2010).
[bookmark: _heading=h.tyjcwt][bookmark: _Toc88686201]Weaknesses
Weaknesses are the factors that are unfavourable and pull back the industry from growth. It is a part of industries internal factor. Weaknesses are a barrier to growth. To develop industry must find out its weaknesses and analysis and then make an effective plan to lessen the effect of weaknesses. In the United Kingdom, the automobile industries also face several internal difficulties which are known as internal weaknesses (Heizer et al., 2019). This is caused in part by the cost of insurance and fuel, as well as by a decline in commuting.  Rolls-Royce is a renowned brand in the automobile industry in the UK. However, after all, much strength, it has many weaknesses too. Such as status symbols, like people perception about Rolls –Royce, Rolls-Royce for the rich people for its high status and unaffordable for lower classes, evolutionary design, exorbitant design, over-reliance on repeat purchase, for its high status and high pricing its target market is smaller and only a few customers can buy these cars (Rhee et al., 2016). 
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc88686202]Opportunities
External factors affect the industry indirectly and the industry cannot control the external factors such as opportunities and threats. Opportunities are the factors that are favourable and create many possibilities for the industry to develop and grow their industry. Technologies are growing in the automobile industry which creates a new opportunity for the industries to meet up the trends and catch new customers. One of the biggest trends today is self-driven cars.  Rolls Royce has not yet introduced sports cars there is a growing number of customers especially the young customers who prefer sports cars so it is a new market to enter Rolls Royce. Since technology is developing Rolls-Royce should rely on adopting new technology. The opportunities for Rolls-Royce: technology-savvy cars, automation, growing customer income. Since the income of people is increasing, they are more likely to buy lavish cars. Customization creates another opportunity for the lavish and rich manufacturers like Rolls-Royce to meet up the customer's needs (Guest, 2021).
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Threats are factors that are uncontrollable and may harm or have negative impacts on the industry. Industries cannot control the threats since it is external factors. In the automobile industry, there are so many opportunities as well as threats. Since the automobile industries are growing rapidly and the technologies are improving .it is creating so many threats and challenges to the industry to change their business strategy to cope up with the changing situations. In the United Kingdom, the automobile industry faces many threats such as new entrants in the business, increasing competition, the growing cost of raw materials. Rolls-Royce faces many threats such as the focus on sustainability because today's vehicles are not environment savvy and the sustainable vehicles are costly, increasing competition with other competitors, another threat for Rolls-Royce for increasing material cost which leads to increase the automobile price (Pearce and Robinson, 2013).

[bookmark: _heading=h.4d34og8][bookmark: _Toc88686204]Pestle analysis of automobile industry
Pestel analysis will provide a better view of the external environmental factors that affect the company in its business operation. In the automobile industry, Pestel analysis will show the factors and how it affects the industry (Edrawsoft, 2021).
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[bookmark: _heading=h.17dp8vu]Figure: Pestel analysis (Pearce and Robinson, 2013)
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Political factors have a great impact on the automobile industry. In the United Kingdom, the automobile industry must consider some political factors to operate the business. The automobile industry must strictly follow political factors such as trading policies, governmental changes in rules and regulations and safety standards, and fuel emissions (Rhee et al., 2016). Since Rolls-Royce operates its business across the globe it's export their products to different countries. Since they export their products to a different country each country has some different laws and other factors and the automobile industry must follow the laws to operate their business (Guest, 2021).
[bookmark: _heading=h.26in1rg][bookmark: _Toc88686206]Economic factors
Economic factors will determine many things such as the production cost, probable market, and many other things. Some main economic factors are economic growth/decline, interest, exchange, inflation, wage rate, etc. Rolls-Royce operates its business in a different country it must follow and consider the different countries' economic stability and many other economic factors. The automobile industry has server favourable economic factors (Amason, 2017).
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Social factors are another important which must be considered in the automobile industry. Though the social trends are volatile however it does not affect the automobile industry. Social factors are the cultural norm, age, populations, age, distribution, etc. In the United Kingdom, the automobile industry does not affect much by social factors. Rolls-Royce is a sign of royalty for its standard, high quality, and high pricing. It’s not affordable to all. Since Rolls-Royce operates its activities for the posh customers it cannot affect by other social factors easily (Mani, 2010).
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Technological development in the automobile industry is far beyond our imagination. Since the country has been working to develop the technology and also do their business activities following the development of environment. Rolls-Royce is working on developing its technologies to give ultimate pleasure to the consumers. Since the technologies are developing rapidly if they do not use new technology, they cannot meet up the customer's needs.   Factors could include changes in digital or mobile technology, automation, research and development (Guest, 2021).
[bookmark: _heading=h.1ksv4uv][bookmark: _Toc88686209]Environmental factors
All the automobile industry operates its activity manufacturing process with environmental sustainability.  The automobile industry in the United Kingdom operates its operating activities aim to reduce the emission of CO2, NO2, also noise reduction, and the elimination of fluorinated greenhouse gases also the automobile industry tries its best to recycle (Rhee et al., 2016). Rolls-Royce operates its manufacturing activities by considering environmental factors. Rolls –Royce doing their best to attain maximum use of renewable sources. Developing their technologies to reduce the use of fossil fuel (Rothaermel, 2017).
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The automobile industry has to operate its business by maintaining the proper laws, rules, and regulations. Example: The UK government announced that new conventional petrol and diesel cars and vans will be banned from sale from 2030. Then after 2030 selling, petrol and diesel cars will be an illegal activity since it will violate the laws. Also, so many laws and import and export laws and so many explicit and implicit laws have to maintain to perform their activity lawfully. Since Rolls-Royce operates its business in any country. And each country has some specific legal factors which vary from another country (Pearce and Robinson, 2013).
[bookmark: _heading=h.2jxsxqh][bookmark: _Toc88686211]Porter’s five forces analysis of the automobile industry
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[bookmark: _heading=h.z337ya]Figure: Porter’s five forces (Amason, 2017)
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Rivalry with the current industry of Rolls-Royce with competitors is high in the automobile industry in the UK. In the automobile industry in the UK there are only a few but very highly competitive industries are existing. Like – Another issue imports increase the competition. Rolls-Royce's competitors are Honeywell, Pratt & Whitney, and Bombardier, etc. They are operating their activities in the same market with the same target customers. They are offering almost the same quality products as Rolls –Royce faces high competition and always has to consider the competitors offering. And in the automobile industry Rolls-Royce face highly competitive rivalry (Chiru, 2011).
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In the automobile industry, the threat of new entrants is very low. To enter into the automobile industry requires a high capital investment to set up manufacturing facilities. As Rolls-Royce is a well-established automobile industry so it's very hard for a new entrant to enter and compete with Rolls-Royce. In addition, it is very hazardous for a new entrant to offer a competitive price also very hard to get a proper response from buyers. Moreover, there are so many barriers to entry into this industry. So, the threat of new entrants is very low (Heizer et al., 2019).
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In the automobile industry in the UK there are several industries that exist in the same market. And the threats of substitutes are very high for Rolls-Royce. Several Well-established automobile companies are: Bentley, BMW, Jaguar, etc. also produce high-quality vehicles and services in the same target market with the same target customer. So, there are several substitutes are exist. And the buyers have enough options to compare and choose the best one. So, the threats of substitutes are high for Rolls-Royce motors (Guest, 2021). 
[bookmark: _heading=h.2xcytpi][bookmark: _Toc88686215]Bargaining power of buyers
Rolls –Royce motors buyers have bargaining power. Since there are many competitors of Rolls-Royce exists in the market. They are- Bentley, BMW, Jaguar, and Porsche. They are competing in the same market. If the buyer wants to buy a vehicle from a different dealer of the same manufacturer here the bargaining power of buyers is relatively low, however, if they change their mind and want to purchase from a different manufacturer's products then the bargaining power of buyers is high (Rothaermel, 2017). 
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In the automobile industry bargaining power of suppliers is average. Rolls-Royce motors rely on several industries for their parts to make a final product. In the automobile industry to manufacture a final product requires several parts. which they collect from different suppliers. Rolls-Royce suppliers are mostly from the UK so the bargaining power of suppliers is relatively average. If they rely on other countries or have to import parts then there is a chance of high bargaining power of suppliers (Rhee et al., 2016).
[bookmark: _heading=h.3whwml4][bookmark: _Toc88686217]Conclusion
Automobile industries in the United Kingdom are developing day by day in terms of technology, quality and their aim is to build a sustainable automobile industry. For example: From 2030 in the UK selling diesel and petrol vehicles will be illegal. In automobiles, many factors drive the industry. The Rolls-Royce motor is an established automobile industry by analysing SWOT, Pestles, and Porter’s five factors we found many data of Rolls-Royce motors. By analysing all the factors Rolls-Royce is in a good position in the automobile industry. The automobile industry should focus more on the technological factors and consumer satisfaction as well as consider the environmental factors to build up a sustainable environmental automobile industry.
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