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1, Introduction
I have always had a dream of opening my own nursery call the Wendy house. I have worked in nurseries for many years from helping whilst working through NVQ level one to managing nursery’s and after school clubs with level 2 3 and 4 NVQ.  After finding myself with an inheritance of eighteen thousand pounds I decided to make my dream a reality. Before anything else I have researched opening a small business and would a nursery be a viable business. I discovered the best business to open would be the one that suits me the most, something that I am passionate about as I would have to work many long hours to succeed (Barringer, B., 2008). With covid causing the close of many nurseries due to people working from home this seems like the perfect time. My first step was to look at the scope. When writing the scope, I find so many things to be done. With all the things that need to be done I have decided to aim to open the setting in July 2023. I have already found a venue as I have worked in a nursery there before and am aware that it closed last year, so I had a meeting with the owner of the premisses, and they are happy to rent it to me. In my report you will see the scope covers hiring staff, gaining qualifications and legal requirements.  Getting Ofsted registered, advertising, risk assessments and so much more. You will see in my report a scope plan of dates that each section will be completed. You will see an Ofsted requirement chart showing what staff I need and what qualifications they need to be Ofsted ready. My next step was to complete a quad chart. A quad chart is simplified list of what the purpose of your new venture is going to be and what it will achieve. I then looked at stake holders and completed a stake holder analysis table. My balance sheet shows my predicted outcome for July august and September. These figures are predicted as I am yet to open the nursery and can only say with confidence what the nursery will achieve. The risk assessment should always be done when opening a business. It looks at possible risks that can cause the business to fail. As Benjamin franklin once said by failing to prepare, we prepare to fail. (goodreads) 





2, Project outline 
I have decided to open a nursery but before I made plans, I looked at the need for a nursery setting in the chosen area. The purpose of the research is to discover the answers to questions I have, for example how many children need nursey places in the area, and how many nurseries there already are. (Davies, M.B. and Hughes, N., 2014). It became obvious that since people are returning to work after working from home during the covid 19 epidemic, that nursery places are needed. Due to lack of custom lots of childcare providers failed to survive the pandemic, therefore it follows that new provisions are needed. I am looking at providing full day care for up to fifty under five-year-olds. Some of the children will be term time only and other all year. I will be looking at the staff ratios needed for this level of care. After finding a suitable premises and completing risk assessments on the building. I will draw up plans for the viability of the provision for the benefit of stake holder. This report will also contain lists of level of staffing and qualifications and a brief detail of the equipment needed. It’s not just the demand for high quality care that’s changing. While starting a nursery is still heavily regulated with licenses, laws, and qualification standards, finding a premises has just become easier. With Covid-19 laying waste to the struggling high streets, the government has accelerated its overhaul of the building use category system, enabling people to convert retail, restaurant and even office units into day nursery space without the need to apply for change of use . (bradshaw, 2022) After a family bereavement I have been left eighteen thousand pounds and have decided to put my life long dream of the Wendy house nursery into action. 
















 3, Scope 

The scope is what must be done and by when as I plan to open the nursey for the July term of 2023, I have time on my side. The scope lists everything including finding and employing staff with the relevant qualifications. Scopes are very rarely complete as new tasks are needed all the time. One small problem can lead to many more. Having a mapped-out scope can help your team to see the things that need doing the most and which are more urgent. For example, seeing a member of staff does not have the relevant qualifications or the premises is not health and safety ready. 
Opening a day care nursery for children under 5.
The nursery will cater for up to 50 children some will be term time only and others will be annual. 
Advertise for staff with relevant qualifications 
Hiring staff, 
These will all need to be recruited and possibly trained
Our opening hours will be 7am until 6.30 pm Monday to Friday. There will be a possibility of day trips. 
The start-up cost will be relatively low as we have secured hiring a church hall with two rooms and one kitchen. The hall is available Seven days a week for the times frames needed. There is also a large outdoor play area ready equipped and a very large storge shed.
Advertising will need to be done during the coming weeks. 
Insurances for the building the staff and the children need to be secured 
Policies need to be researched designed and written
Health and safety for the building and kitchen and play area
Risk assessments on everything 
Large play toys, small play toys, Arts and crafts need to be ordered 
Files folder for child records need to be purchased and store in locking cupboard 
Register company name 
Register with Ofsted 
Insure all staff have up to date disclosures and qualifications, paediatric first aid, health and safety. 


4, Ofsted staff recommendations
The chart below shows the staff required by Ofsted to ensure that the child/adult ratio is correct, and all children have adequate care. Ofsted also require each child to have a development plan which will chart their progress in the nursery and will be moved on to local authority schools as and when the children move on. 
	Staff tittle 
	Child age 
	Staff child ratios 
	Minimum Qualifications 
	Staff needed 
	Hours 
	Start Wage 
	

	Assistant 
	0-2
	1staff to 3 children 
	Level 2
	3
	Full time 
	£11 ph. 
	

	Assistant 
	2-3
	1 staff to 4 children
	Level 2 
	3
	Full time 
	£11 ph. 
	

	Assistant 
	3-5 
	1 staff to 13 children 
	Level 2
	4
	Full time 
	£11 ph. 
	

	Assistant manager 
	
	
	Level 3 
	2
	Part time 
	£13 ph 
	

	Manager 
	
	
	Level 4 
	1

	Full time 
	£15 ph 
	

	Cleaning staff 
	
	
	
	2 
	Part time 
	£!0 ph 
	

	Kitchen staff 
	
	
	Level 2 food hygiene 
	2 
	Part time 
	£!0 ph 
	


(Ofsted, 2022)






5, Quad Chart 
A quad chart is simplified list of what the purpose of your new venture is going to be and what it will achieve. It can be used as a design tool when inventing something or when stating up a business. I’m using a quad chart to simplify the nursery business I am planning on opening so as you can see it show what my purpose is. What customers I hope to gain, my desired end results and the measure of my success. (Keenan, 2022)

	Wendy house day nursery 
	

	Purpose
To provide quality day care for children under school age.
To learn through play.
To be prepared educationally for local authority schooling.




	Customers 
Local parents/carers of children in the direct area.
Working parent/carers.
Mature students with childcare needs.
Jobs positions for nursery staff, cleaning staff, manager.

	Desired end result 
To provide curriculum-based childcare 
To learn through play.
To be prepared educationally for local authority schooling.







	Measure of success
We aim to open our doors in July2023.
Evaluations on each child’s learning will be on going.
Numbers of children. 
Financial success.
Potential to expand.







6, Stakeholder Analysis Table

The stakeholder table show the individuals or groups that has an interest in any decision or activity of an organization. It shows their importance and how they see their involvement, it also shows what is expected from them. Stakeholders can influence what we do as a company depending on their level of interest. If a company is financed by a bank loan, then the bank would be a high priority stake holder as they want the business to succeed as they would like their money back at some point. A customer would be a lower priority as although they want good value and quality on their purchase being goods or a service, they don’t have anything to lose if the company fails. (Examples of Stakeholders in Schools, 2022) Stakeholder analysis have become increasing popular in management and project management. The analysis can help to determine how important or unimportant each stakeholder is to the company and their relevance to the project or policies. (Zsuzsa Varvasovszky Ruairí Brugha2000).



	Priority 
	stakeholders
	Stakeholders’ perspective 
	Action 

	High 
	Nursery owner 
	Provide quality childcare in a safe learning environment.
	Work with parent/carers in the needs of the individual child. Assess their needs and aim to for fill them. 

	Low 
	Customers
	Trust the nursery with the care and educational needs of their children 
	Inform staff of any issues they should be aware off, being illness, or other factors.

	Medium 
	Staff 
	Partake in educating children, monitor and evaluate on going. Ensure all qualifications are up to date 
	Keep extensive child records, health and safety, accident, register and attendance. 
Attend courses to improve the knowledge and in turn improve the standard of care.

	Low
	Local residents
	Noise, increased traffic 
	Avoid upset to the local residents. ensure children do not cause upset.

	Medium 
	Curriculum providers 
	Providing the nursery with up-to-date curriculum. 
	More bossiness for them 

	Medium 
	Social and child welfare workers 
	Care for children is paramount to these they will monitor the business to ensure the best care is given 
	

	High 
	Ofsted
	Nothing can be done without Ofsted they work with Strick rules and guidance to ensure the childcare setting is safe and up to standard 
	Visit annually to inspect, make sure the children are well cared for and the learning is up to standard, and records are kept up to date 



	
	

	
	
	
	
	

	
	
	
	
	













7, Projected balance sheet

The company finance should be monitored and evaluated constantly keeping good clear balance sheets is essential. As I am yet to open the nursery I have only a predicted balance sheet to use for this example, but below you will see my confidant predictions for the first three months that the company will be active. Good accounting records are the foundation to good financial management, these can be simple or complex depending on the size of the business, (Spurga,2004), as my business grows the balance’s will become larger and in turn so will the financial records.
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8, Risk assessment 

When starting any business, a risk assessed should be completed to ensure risks are seen before they happen. In a childcare setting this is particularly important as children’s safety is paramount. Risk assessing can help your business to not only start up but to succeed and continue to succeed if risk assessments is ongoing. Defining a risk means looking into what could cause risk to your business. Not panning properly will be a risk. Not having the correct staffing with the correct qualifications. Below shows some of the risks in starting and succeeding in a childcare business. The concept of risk assessments have been used for many years but only in the last forty or so years has the risk assessment been managed. Risk assessment consists of two tasks, that is to study and treat the risk and secondly to asses and find a possible long term solution for the risk. (Aven, T., 2016).
	
	Risk 
	Affect 
	Solution 

	Documents 
	Documents are highly classified and contain information that should not be shared with anyone. 
	If information is leaked children health and safety is at risk. 
Customers can enforce lawsuits against the company.
Fines can be issued which could cost the nursery more finances than they have. 
	An information system with password protected. Only staff with appropriate level should have access Paper Documents should be in a locked cupboard or cabinet

	Building 
	The building must have access suitable for children, prams, pushchairs, and disabilities. There must be suitable systems for only allowing access to the correct people. 
	No suitable access can cause falls/accidents and customers can issue lawsuits. 
Unmonitored access can cause unwanted visitors to gain entry.
	Ensure correct ramps are in place. 
Monitored door system with camera 

	Customer loss 
	Lack of customers places not filled 
	No profit 
Lack of income 
To many staff 
No staff wages 
	Advertise 
Insure everything is run smoothly 
Offer the best childcare 
Ensure curriculum is covered 

	Over ambitions 
	Failing due to expecting to much from yourself and your team 
	Business not even opening as the expectations were unachievable 
	Make sure planning is done and only plan what can achieved 

	Disability or illness 
	Staff shortages 
	Poor staff/child ratio which is unacceptable 
	Ensure the rotas adequately staffed to cover staff issues and complete risk assessments to reduce chance of disability 

















9, Summary. 

I plan to open to open the Wendy house nursery in July 2023, to coincide with the local education authority school easter intake. This will work out that each year the children in our care will be ready and prepared for moving on to local educational schools. Each child will be able to take with them their completed records from the day they started with the Wendy house, and therefore be better prepared for the years ahead. I would like in the future to expand to special needs nursery with sensory rooms. This will hopefully become achievable depending on the success of my first nursery the Wendy house.
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starting balance sheet for july2023
july august september total 



investment £18,000 £18,000
income £44,000 £44,000 £44,000 £132,000



£150,000



staff wages £21,400 £21,400 £21,400 £64,200
building rent £800 £800 £800 £2,400
DBS check £480 £480
ofstead registrtion fee £220 £220



insurance £100 £100 £100 £300
utilities £100 £100 £100 £300
avertisment £150 £150
training £400 £400 £800
toys play eqiptment £2,000 £2,000
office supplys £200 £200
furniture for baby room £2,000 £2,000
drinks £50 £50 £50 £150
food for lunches £200 £200 £200 £600



£73,800
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