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To achieve the optimum level of employee performance and reach the organisational goals, the importance of leadership is critical. The hospitality industry is a service-based industry which requires an excellent level of customer satisfaction for success (Yup Chung, 2020). A good leadership style can inspire employees to perform at their apex of capability and ensure excellent hotel services for the guest. The essay is about Craig Poole, who is one of the most successful hotel manager in the USA and an example for the hotel industry across the world. The essay analyses the leadership style of Craig Poole by applying the two prominent leadership models and theories. The Blake and Mouton Managerial Grid is the one model. And another one is Adair’s model of Action Centred Leadership which is shortly called ACL. The essay demonstrates the leadership style of Craig Poole by considering the two models. 
Craig Poole is the most recognised hotel manager in the Hilton as well as across the hotel industry. For motivating individual employees and teamwork, the practice of an appropriate leadership style is a must. Craig Poole is serving Hilton as the GM of Doubletree, Reading, Pennsylvania. Reading is the city where crime was at its highest in Pennsylvania and the economic growth was slow with the higher number of poor people (Rader, 2022). By taking responsibility for the distressed hotel in Pennsylvania, he hired about 200 people with no experience and with no minimal knowledge about hospitality services. It is the leadership style practised by Craig Poole which helped him in being successful in making his hotel successful despite lots of drawbacks (Milne, 2015). The leader gives much focus on building relationships and partnerships with people and the community. He talked with local people. He practises the leadership style where he was the focusing on community outreach hotel services and was the second chance employer. He loved to give people opportunities. He tried to know about the mindset of the people. He appointed people by seeing their expectations and hopes rather than prioritising their work knowledge and experience. He believed in hiring the right people and treating them the right way through empowering them. Craig took ex-cons for his hotel. Although it’s surprising to hear, it is true that he has taken those people who are seeking opportunities and who have hope. Craig in his activities in considering the side of the employees’ interests and benefits, considered the organisational goals of providing supreme hotel services in Pennsylvania (Karriere, 2021). Mr Poole had treated employees in ways he would like to treat the guests. He provided the best rooms, healthy and extravagant food, etc. to make employees understand how he would love to get his hotel guests treated in Doubletree by Hilton (Pannozzo, 2017). Thus providing employees with the nicest treatment in the hotel, he inspired them to treat their guests with the most excellent hotel services. 
Blake and Mouton Managerial Grid is a well-known tool for measuring and analysing the leadership style of any management (Mullins, 2019). Based on two components which are concerns for results and concerns for people, the leadership practice of a leader is distinguished in this model (Sridharan, 2022). The concern for results means, the leaders give much priority to a higher level of work outcome and production and consider less about the interest of the employees. The second component is relationship-oriented where the focus is given on the benefits of the employees by considering if the employee benefits are not protected, they will not work. 
The combination of these two components delivers 5 leadership styles. The number one is impoverished management where less focus is given to work and people also. This leadership practice is considered the least successful one and discouraged to apply this leadership style. Usually, ineffective leaders follow this leadership style. The product or perish management style exerts the need for higher production where less focus is given to employee benefits (Rees and Mullins, n.d.). As the leadership style focuses much on a higher level of results, this leadership can be called result-oriented leadership. By giving less focus on the employee side, the leadership approach in actually much does not get higher production ultimately. Thus, the expert also suggested not applying this leadership style. Middle-of-the-road management gives mid-level of priority to both people and production (Baker, 2012). This leadership styles try to balance both sides by giving priority to both sides, but there happens one type of compromise that hinders achieving good results and good employee satisfaction. The country club leadership style which gives a high focus on employee interest keeps less focus on the results Mullins, L.J., (2008). Only priority on employee interest and benefits has never been a good strategy for organisational success (Cosmos Xulu and Suknunan, 2020). The last one is the team management style which gives a higher priority to both results and people. Leaders set organisational goals, and operate employees to achieve the organisational goals (Giuliani, 2017). Through the right leadership practices, leaders can motivate employees toward the organisational goals (Burns, 2009). The team management leadership style gives the same focus on ensuring higher employee performance for higher productivity and high consideration of employee benefits for employee satisfaction. Although not any leadership style is perfect for all situations, the experts always suggest applying the team leadership style as it is considered that the style is able to balance between a higher level of production and a higher level of concern for people. 
From the explanation of the managerial grid model and analysing of the leadership practices of Craig Pool, this can be concluded that Mr Poole follows the team management leadership style. This is the leadership style which is considered appropriate for higher production and employee satisfaction. Leadership practice is the centre of work motivation for any business organisation (Inang, 2021). Mr Poole offered community outreach service for ensuring excellent hotel service and achieving organisational success. On the other hand, he treated employees by taking into consideration their needs by providing them with good food, shelter and other things and made them satisfied and inspired for higher performance. The team management style of leadership is based on the Y theory of McGregor. The theory states that employees love to work and if they get proper support from the management, they can produce higher efficiency of work performance (Arruda, 2019). Craig with his leadership practice has made Doubletree one of the top-rated Doubletree across the world. The hotel also has ensured a score in reviews on TripAdvisor. The success of this hotel in Reading, Pennsylvania where many drawbacks hinder the success of the hospitality industry. The reason for the hotel’s success belongs to the leadership practice of Craig Poole where he utilises the team leadership style. The authors of the leadership style have stated that team leadership management is the pinnacle of managing employees. The leadership style’s main theme is that when employees become committed to achieving organisational success, the employee needs and performance needs coincide. This team environment is created where employees get higher workplace satisfaction and are motivated to produce high results. By practising this type of leadership approach, Craig Poole has become a successful leader and led his organisation to success. The managerial grid is not beyond its criticism. There are certain limitations of the model of managerial leadership analysis where the most faced criticism about this model is that the model is very simple. The application of the managerial grid may not be able to discuss all the factors of a good leadership style. Although there are limitations to this model, the model is widely used in the field of leadership and the leadership style of Craig Poole is team management leadership. 
Adair’s Action Centre Leadership (ACL) offers a framework for the leadership of any team or organisation. It is a leadership style which is simple and easy to apply and it can be adapted based on the situation (Walz, 2006). The leadership model provides three areas of leadership practice. A manager or a leader by having full command over these three areas can practice the most effective leadership style. A good leader should have been able to apply any of the elements which the situation demands. The three elements of the model are task, team, and individual. The model provides the fundamentals that a leader has to do. It suggests the actions that need to be taken for gaining organisational goals through effective leadership. The first action is “achieve the task”. The second one is “develop and maintain the team”. And the third one is “develop individuals”. The leadership model requires these three tasks, team and individuals for effective leadership as people expect a leader to help his/her employees in achieving common tasks, develop teamwork and respond to individual employee needs (Cardiff, McCormack and McCance, 2018). To lead teams or an organisation more effectively, a leader can utilise the model. 
The first component of this leadership theory is task needs. This element asserts that leaders should be helpful in cooperating with employees in handling common tasks for achieving organisational goals. It is an action that a leader can take for achieving the goals of the organisation. Craig Poole identified what needs to do and takes the initiative for helping employees in performing their roles. He provided extravagant rooms to the employees only for making them realise how he would expect to treat the guests in the hotel. He set the objective of excellent hotel service in Pennsylvania. He has defined the tasks that need to be done for achieving the organisational goals through supreme hotel service in Pennsylvania. Again, he managed employees where he tried to fulfil the needs of the employees so that they can focus on their respective work adequately. 
Another component of this leadership and management model is the team needs. Teamwork is necessary where the objective is to go a long way. Teamwork can ensure in bringing better ideas and better performance in any organisation (Chiu, 2012). The element of the model asserts that leaders should develop teams and can ensure employees work effectively within a team. In the level of managing the team, Craig Poole was also successful. He focused on building partnerships with the people and community. Again, he followed the values and culture of Hilton in his work plan development where Hilton give priority to teamwork. Thus, by developing teams and providing necessary support, Mr Poole has been able to exercise effective leadership. The element of the model is needed for effective leadership practice as leaders need to provide motivation to the team members for a good performance.  
Finally, the last element of the leadership model is individual needs. This element says that leaders need to consider individual needs and take action for fulfilling the individual needs. People hold diversified personalities and their needs differ from person to person (Asfour, 2012). As a leader, Craig Poole is enough successful in addressing individual needs. He employed the ex-cons for Doubletree. He met the food, shelter and other needs of the employees. It inspired employees in the workplace and was able to provide a high level of performance. The individual employee needs consideration and meeting the needs can help a leader to bring out the best performance from them.
Leadership can induce employees to be engaged in the workplace and to give their best to the organisation (Barraclough, 2016). Craig Poole is a leader who made Doubletree by Hilton through his effective leadership. By analysing the managerial grid model of leadership, it is found that Craig Poole follows the team management style of leadership. This leadership style prioritises higher production and higher concern for employees. Again from the ACL model of leadership practice, Craig Poole utilises the three elements: task, team, and individual. The practice of leadership from these three areas also made Craig Poole a successful leader in the hospitality industry. Craig Poole is created exemplary through his leadership practice which can be used in the hospitality industry and other industries.  
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