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[bookmark: _Toc152248827]Introduction
Google is an American multinational technological company that is focused on improving search engine technology with the help of advanced AI and other machine learning processes. This company has expanded its business operations globally in order to achieve its vision of increasing accessibility to worldwide information with the help of one click. Google's management has expanded its operations by increasing the number of headquarters all over the world. Recently, the company has introduced a project of 1 billion pounds, that has been aimed to set up its headquarters in King's Cross of London within the next year. A large area of King Cross Station has been planned to utilise, estimated at more than 60,400 sqm. This study aims to evaluate the management of this project in terms of evaluating different components according to PMBOK. The inclusion of prime offices, providing accommodations for more than 4500 people, has been planned to be considered under this project. This study will be going to discuss different elements of the project such as budget, procurements, timeframe, and others. The analysis of these factors in terms of assessing its efficiency in completing the project will be evaluated throughout this study (Čabarkapa, 2019). The demonstration of different other factors, such as the role of HR, communications, and integration of various elements of the project, will be performed to evaluate the importance and contribution to the successful completion of the project. This study will discuss the role of stakeholders at different levels that can facilitate the completion of the project within a given time frame.
[bookmark: _Toc152248828]Discussion
[bookmark: _Toc152248829]Scope of the project
Scope management is one of the most essential elements of PMBOK, which increases the knowledge area, to enhance the project's efficiency. In the case of Google's headquarters project, the scope includes the establishment of a headquarters with an airy working environment, with accommodations for more than 4500 employees. The providence of accommodations, in association with different indoor games, cafes, and others, enhances the performance of the project, in terms of providing benefits to the employees. This scope plans to build up a "25-metre swimming pool with a 2000m rooftop trail" in London. The investment of £1bn to this project enhances the project scope in terms of achieving its goals and objectives (Gillespies, 2023). The project has planned to combine the new building with the present in terms of creating 6 Pancras Square additionally. The development of new buildings can contribute to the enhancement of the "knowledge quarter”, and provide the scope to elicit the “knowledge-based economy” of King Cross. Additionally, the project provides scope to work in a flexible environment, with the development of a "trim trail" for runners, and other facilities. Thus, it can provide opportunities for the employees to enhance their performance in terms of facilitating a friendly and flexible workplace environment. Apart from these, the “growing gardens”, as well as the “moveable planters” will facilitate the “changing space requirements”. 
[bookmark: _Toc152248830]Integration management of the project
Integration management of a project includes the framework, which provides an allowance to the project managers to coordinate tasks, resources, stakeholders, and project variables. The utilisation of different project management software can enhance the efficiency of different elements of Google's headquarters project in London, UK. The integration between teams such as "Hetherwick Studio”, “Bjarke Ingels Group”, and “BDP" facilitates the collaborative processes to complete the goals of the project. The establishment of this headquarters in London is Google's first own-designed headquarters, which has made communication with Camden council, which facilitates the establishment of Google as an "established, and growing brand". The project has been designed to include sustainability, which includes timber, steel, and glass, stretching around 300 metres alongside railway lines situated south of Regent's Canal (The Standard, 2023). The integration between different stakeholders, management, and partner teams can increase the efficiency of the projects, which can enhance the economy of the King Cross. According to the PMBOK, the integration element defines different processes that can coordinate different elements of project management activities. Collaboration between different teams, such as development, planning, maintenance, engineering, and others, can help the company complete Google's headquarters project in London, UK (Harris, 2021). 
[bookmark: _Toc152248831]Role of HR in project management
The department of HR plays a critical role in the successful completion of the project in terms of maintaining recruitment of the project team, as well as organisation, and management within the given frame of time. The activities of HR define the core competencies, that foster team building, as well as motivation. The headquarters project of Google in London needs the efficiency of HR operations to elicit the effectiveness of the project management planning in a positive direction. Google's collaborative HR approach facilitates the development of building KGX1, with the help of Permasteelisa Group, providing opportunities to more than 4500 employees to work in a sustainable environment. The informed communication between different areas of HR operations helps the project to create a Google campus, with the potential establishment of houses for more than 7,000 Google employees. Therefore, HR operations should include the collection of information about the requirements of the employees and their feedback (Takagi and Varajão, 2020). The recruitment of new employees for this project should include enhancing their skills. The goals and objectives of Google in this project should be explained to the new employees so that their performances can be improved. Different HR operations under this project should include training procedures for the latest as well as existing employees so that it can facilitate the development of additional features such as open zones, gardens, swimming pools, and other facilities for the employees, which in turn also increase the economy of King Cross. 
[bookmark: _Toc152248832]Communication required for project management
The communication between different project teams fosters the completion of the mission and vision of the project. Google's headquarters project has communicated with different teams for the rapid progress of the project. The communication between different knowledge areas helps the project to acquire the vision from the ground-up level to the development of the knowledge quarter (Frederico, 2021). Establishing different accommodation facilities such as cafes, gym, games, and pool facilities requires communication with different stakeholders so that the project will be completed with maximum progress frequency. In addition to this, the management of Google has planned to communicate with the local areas to consider their requirements in terms of establishing the headquarters, to increase the area's economy. Google has made a partnership with "Camden Giving", that has performed different activities to reduce poverty, as well as inequality in Camden. Communication within local media has also been taken under consideration to accomplish Google's vision of reaching the wider community. Communication with different local makers has also been planned under this headquarters project of Google. The plans consist of redesigning ground-floor space to include 250 meters of shop-fronts, as well as flexible space for the local community. 
[bookmark: _Toc152248833]Stakeholders requirements
Camden Council is one of the most essential stakeholders for the project plan of Google headquarters in London. This Council suggested the management of Google develop the headquarters in the King's Cross campus as this area is easily reachable for people, and employees did not face any kind of challenges regarding transportation. This is a ground scraper building of Google outside the USA and for this reason, a lot of workers are needed to construct this building (Sawyer, et al. 2023). The management of Google contacts a lot of construction companies, and this kind of organisation supports the management of the respected company in completing the building. "Bjarke Ingels Group (BIG)" and Heatherwick Studio designed this building, and those designing companies are trying to add a lot of healthy materials to design this project (Gillespies, 2023). Natural themes will be followed by those groups for design and the result is the environment of London is not affected by this building. Employees of Google are also essential stakeholders for this company, and in the first building of Google in London, around 4500 employees were employed. In the third building, Google recruited almost 7000 employees who supported this company to complete various types of tasks (Partridge, 2020). In the UK the number of Suppliers for providing technical raw materials to Google is very high and Google manages these stakeholders by getting support from the Supply chain management. In this country, the requirements of Investors are very high for Google and for this, the management of the respected company approaches the "London Stock Exchange" to list in the share market of the UK. 
[bookmark: _Toc152248834]Procurements
In recent times Google has invested almost $1 billion to return employees of the organisation, and for this reason, many experienced employees have returned to this Internet giant company (Satariano, 2022). Fixed price is one of the main procurements of this company as in this way, employees and customers get a proper idea about the price distribution of the company. Customers properly observe the price of service provided by this company, and in this way, they set a budget according to the cost of service. "Firm Fixed Price (FFP)" is one of the most essential procurements followed by this company and in this way, sellers and buyers of this company get an idea about the expenses of the agreement. "Time and Material contract" is also an essential procurement of this company. This contract supports sellers and buyers of this company in analysing prices and quantities of goods and materials. Time for getting contract orders is essential for business purposes; for this reason, many customers get the service within a specific time, resulting in increased Google's reputation. The management solves project governance and policy intervention-related short-term issues by using procurement in the project management (Papachristos, et al. 2020). 
[bookmark: _Toc152248835]Quality
Lendlease is the contractor of the Google headquarters of London project, and this contractor gives priority to the use of various types of modern technologies in the building. Landlease uses various types of environment-friendly materials and tools to develop this building; the result is that London's environment is not affected by construction activities. AKT II is the structural engineer of this and this engineering company uses various types of sustainable and environment-friendly materials to complete the structure of this building. The area of this building project is around 400,000 square meters (Brill and Conte, 2020). This is a considerable area to establish a building, and the size of this building is 11 storeys, which means the height of this project is also higher. The quality of materials is an essential part of this project as it enhances the sustainability of the building. The management of Google purchased high-quality heating and cooling loads to maintain the temperature of different floors, and the result is that employees did not face any kind of challenges during the work. 
[bookmark: _Toc152248836]Assessment of risk factors
The budget of this project is estimated by Google company to be around $1 billion, and this amount is mainly spent by this company to improve the condition of office space in London (Shead, 2022). Google estimates that the projected amount is more to complete this project; however, the management of this company analyses the uncertain risk of this project, and for this reason, they have made a flexible budget. In recent times, the recession in the UK is under control; however the condition of the global market is volatile, and for this reason, sometimes the price of raw materials is increased. In the UK, the shortage of employees is also an essential risk factor for this company. HR management of this company mainly recruits technical experts in the organisation to develop various types of new software. Sometimes software is not working properly, and in that time, the management of this organisation provides information, and technical experts solve the problem. Shortages of employees reduce the chance of recruiting experienced employees in the organisation, and for this reason, the quality and quantity of projects will be reduced. Recently, government policies have rapidly changed, and various types of new rules and regulations are applied in the UK. New kinds of Rules and regulations have reduced the speed of this project and thus the cost of the project has increased. 
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Figure 1: Budget
(Source: Self-developed)
The budget is one of the most essential elements of the project management procedure. It includes the cost of different elements such as project design, structure engineering, and others. The overall expenses can be divided into some small segments for better understanding of budgets. These are raw materials, transportation, design , structure engineering, advertisement, policies and document. The salary and wages should be taken into consideration for the completion of the project successfully. The project Google Headquarters has planned to plan the budget according to the project's requirements so that the project's vision and mission can be achieved within the given time frame. The advertisement expenses should be considered so that the company can reach the purpose of the project to a more broadened area.  
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Table 1: Gantt Chart
(Source: Self-developed)
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After the end of the discussion, it can be recommended that Google's project management maintains the flexibility of the budget of the London headquarters building project. According to this recommendation, the management of this company got an opportunity to add some extra appliances to the building, which means the quality of the project increased. Another crucial recommendation is that the HRM of Google has to start the recruitment processes as early as possible as the shortage of employees is one of the crucial challenges in the UK after Brexit. In the UK, many employees come from the Asian region, and many of them have a lot of technical knowledge. The salary structure of this company is also flexible by the management as in this way, new and existing employees are attracted to the work. Environmental policies have to be maintained by Google during this building construction project, and it can be recommended that environment-friendly transport systems be used to supply materials. After this discussion, it can be concluded that Google developed a new building for its headquarters in the UK for the first time in history. In the first building, the management recruited 4,500 employees, and in the third building, the number of employees reached almost 7,000. This company uses various types of sustainable materials to develop this building, and for this reason, almost $1 billion was spent by this company. The management of Google selected King's Cross campus for this project, and Google designed this building.  
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