1 Introduction
Tomos Watkins, a tight-knit, family-run business, has been one of the fastest growing bands in Wales in recent years because of the great achievement by Connie and her brother Phil Parry. Now the company employs 69 and has an annual turnover of about ￡10m. And they called their beers ‘The Great Ales of Wales’, which are rightly. They believe that there is something for everyone within the range of beers in Tomos Watkins. Tomos Watkins has an aspirant determination to become an iconic Welsh Brand, which drives they to support, encourage and help develop the Welsh economy and increase the profile of ‘Brand Wales’ around the World. Proudly, they were recently named Best Brewery in Swansea in the Jack Swan Awards 2018.

Tomos Watkins have exported their beers to many regions, such as New York, Spain, Shanghai and Hong Kong, China, and have achieved satisfactory business success in these areas, earning a certain profit for the company, which will further expand the company’s scale. As the Tomos Watkins expands their business in size, they hopes to continue to achieve excellent results in overseas markets, using opportunities that can be obtained to help the company conduct business and expand its brand.

2 South Korea, a market worth entering
From the fact that Tomos Watkin has successfully entered Shanghai and Hong Kong, the company has accumulated rich experience in the Asia-Pacific market. And once again entering the Asia-Pacific market, the company is experienced and more likely to be successful. Since the company's products are mainly beer, the Korean beer market also has a good development recently (Lee and Cho, 2016), and the Korean market is a market worthy of Tomos Watkin. From a macroeconomic perspective, with the development of the Asia-Pacific market, Asian countries have performed better in the economy situation and have higher consumption levels (Belshaw, 2010). Belshaw (2010) claims that young man in Asian countries will choose various entertainment activities to release themselves and relieve stress in daily life and work in their leisure time. The rapid development of the economy and the improvement of household consumption levels are the advantages of the Asia-Pacific market. After comprehensive consideration, the South Korea market has a better development prospect, and it also coincides with the Tomos Watkins ‘s development philosophy, thus the South Korea market is a market worth entering. 

3 SWOT analysis of South Korea market
SWOT analysis can be used to analyze the Korean market (Gan and Song, 2012). The Korean market has some advantages (Gan and Song ,2012). South Korea in the Asia-Pacific market, due to its long history of beer culture, more and more entertainment activities and the increase in beer consumption, make Korea appear to be the company’s best overseas region to enter (Lee and Cho, 2016). Under the pressure of life and work, Korean people will prefer choosing to have a eating and stay up late after work, and at that time beer is the best choice to release stress and active the atmosphere. The disadvantage of the Korean market is that it is too remote from the location and the competition in the domestic market is fierce (Han, 2018). The development of Korean dramas brought the opportunities of market entry to Tomos Watkins, some beer-related content, such as beer and fried chicken, which often appear in the drama, will make more and more young people take the initiative to buy beer and mix with other consumption. Considering the role of the government and the different flavors caused by the cultural differences, it may be a threat to Tomos Watkin entering the Korean market. Overall, the Korean beer market has great potential for development, which is a positive news for the Tomos Watkins, and the Korean market should not be missed.

4 market entry strategy
[bookmark: _Hlk2170459][bookmark: _Hlk2170495][bookmark: _Hlk2170559][bookmark: _Hlk2170522][bookmark: _Hlk2170465][bookmark: _Hlk2170823][bookmark: _Hlk2170866][bookmark: _Hlk2170874][bookmark: _Hlk2170972][bookmark: _Hlk2171123][bookmark: _Hlk2171265][bookmark: _Hlk2171285][bookmark: _Hlk2171390]The market entry strategy choice of enterprises to enter the international market are related to the experience of entering the international market of enterprises, the development prospects and the judgment of economic policies of the target countries (Dev, Brown, 2007). According to different aims and entry methods, market entry strategies are generally divided into three categories (Yi, Kang and Jun, 2016): the first category is direct import and export trade and global procurement. Under this strategy, enterprises have lower control over target market countries. The second category is authorized operations, franchising and non-equity project cooperation, this entry strategy has increased the degree of control over the target country market, but also requires the company to provide the necessary technology and knowledge to support the operations. And the third category is equity investment and wholly-owned management, company can form a complete industrial chain in the target country by using this kind of entry strategy.

[bookmark: _Hlk2171490][bookmark: _Hlk2171803][bookmark: _Hlk2171864][bookmark: _Hlk2171905][bookmark: _Hlk2171966]For Tomos Watkins, import and export trade or wholly-owned business is a better strategy. As a traditional family-run business, it is of great importance that the beer formula of Tomos Watkins should be well protected. The market entry strategy of authorized operations will increase the risk of theft of the formula, which is not conducive to the development of the company. Wholly-owned management can reduce this risk to a certain extent. At the same time, the beer produced by Tomos Watkins is said to have the Welsh taste and they use the raw natural resources of Welsh, like finest raw ingredients to make the tasty beers. In South Korea, these natural resources are not necessarily easy to obtain. The import and export trade can be used to avoide these problems. The original Swansea beer is also more likely to succeed in the Korean market as well.

[bookmark: _Hlk2172053][bookmark: _Hlk2172247][bookmark: _Hlk2172260][bookmark: _Hlk2172523]The import and export trade strategy will result in Tomos Watkins’s limited utilization of resources in South Korea and the inability to further develop the Korean market. Tomos Watkins also bears lower risks, especially national risks and exchange rate risks. With this type of strategy, Tomos Watkins has low investment in technology and capital in the Korean market. They can also use relatively cheap production resources and labor in local, reducing production costs and highlighting price advantages. With wholly-owned management, Tomos Watkins can form a relatively complete industrial chain in the Korean market. It is also conducive to enjoying various preferential policies and avoiding trading tariffs. They are able to use local resources like local companies. Tomos Watkins also bears a lot of risks to overcome the problem of adaptation to the Korean market environment and is vulnerable to the economic fluctuations of South Korea itself. However, the wholly-owned management is conducive to Swansea’s long-term operation in the Korean market.

5 risks and barriers
[bookmark: _GoBack]For Tomos Watkins, there are certain risks in choosing to enter the Korean market. On the one hand, the risk comes from the beer formula of the Tomos Watkins, a trade secret (Speece, 1994). There are a lot of complicated steps to enter the Korean market, dealing with kinds of enterprises, it is more likely to have a leak in the formula. The leak of the formula is fatal to Tomos Watkins’s development. Once the formula leaks, various fake and shoddy products will appear on the market, which will affect the sales of Tomos Watkins beer and lead to a decline in operating profit. On the other hand, it is inevitable to deal with the Korean government when entering the Korean market (Chung ,2001). If the Korean government has certain restrictions on the entry of foreign companies, the Korean government’s policy may lead some market entry strategies to be difficultly carried out (Park, 2008). Estimates of the investment environment and economic situation in South Korea will have an impact on the profitability of the Tomos Watkins business in South Korea, which is also one of the risks. Therefore, the Tomos Watkins should conduct a more detailed analysis before actually entering the Korean market, balance the costs and benefits, rationally predict the probability of occurrence of risks, and always take good risk prevention measures. The Tomos Watkins should also pay attention to the confidentiality of the beer formula, which is the core factor for the company’s continuous growth, and it requires a high degree of vigilance.

In the process of entering the overseas market, there will be various obstacles, such as the cultural differences which will influence the differences of product choices (Walsh,1997), the competition with local enterprises, making it hard to gain sufficient market share for Tomos Watkins in Korean, and the local government (Zhang, 2003). To be honest, it is of great significance for the company to deal with the local government due to the local government plays a very important role in the market entry, and it is also the biggest obstacle. In terms of cultural differences, Asian countries are more conservative in the culture, while Western countries are more open like the UK, which may lead to the differences in beer taste choices. The beer of Tomos Watkins may taste too strong and not suitable for Korean tastes. And a more conservative culture may also make the Korean people refuse to try beer from the UK. Competition with local companies is also a problem that needs to be paid attention to (Jung, 2007). Generally speaking, local residents is more recognized for the beer produced by local companies, because the residents hold the view that the taste is more accustomed, and the safety of beer is more recognized. Moreover, local enterprises already have a long-term development, resulting in a enough market share, having efficient production lines, and the ability to control the price cost at a lower level. The local sales of the company’s export products will also be affected by tariffs, and the excessive tariffs will discourage consumers. Being able to communicate well with the local government and even get certain government care, such as price subsidies and tax incentives, is very beneficial to the further development of the company.

6 conclusion
The economic development of the Asia-Pacific region behavior well in recent years, and the economy of developed countries, which is represented by South Korea, has also maintained rapid growth. Besides, the purchasing power of residents has increased and the willingness to consume of residents has increased. The vigorous development of other entertainment activities such as Korean drama has also promoted the increase of beer consumption at the same time. More and more young people choose to consume beer at the bar, thus the Korean beer market has great potential. After careful consideration, South Korea is a region that is worth to enter for Tomos Watkins. Tomos Watkins will be able to make full profits and expand the company by selling beer to South Korea. Due to the high degree of confidentiality of beer formula, the market entry strategy of import and export trade and wholly-owned operation is more suitable for omos Watkins. The import and export trade strategy will lead Tomos Watkins to earn lower profits, Tomos Watkins also bears with lower risks, the wholly-owned operation will make Tomos Watkins possible to develop into a complete industrial chain, with a high degree of market control, and can also use local resources to save costs and exert price advantages. The risks that Tomos Watkins may encounter when entering the Korean market are mainly due to the beer formula and the communication with the local government. Therefore, before actually entering the Korean market, the Tomos Watkins must have a good relationship with the local government before entering the Korean marke and be wary of leaking their own formula.
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