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Company Name and Concept
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Dubai Fabric is a proposed retail and wholesale business that will import high-quality African fabrics from Dubai and sell them in Newport, South Wales. The business will specialise in premium fabrics such as Ankara, lace and chiffon that are commonly used for weddings, Eid celebrations, Ramadan and other cultural events. Dubai is one of the world’s major international textile trading hubs and provides access to authentic materials, unique patterns and competitive wholesale prices (Wissnow, 2025).
The business will initially operate as a physical retail shop in Newport, allowing customers to see and feel the fabrics before purchasing. In addition to retail sales, Dubai Fabric will also offer wholesale supply to local tailors and designers who require quality materials for custom clothing. In the longer term, the business aims to develop an online store to reach customers across the UK.
The Story Behind the Idea
The idea for Dubai Fabric developed after observing that African fabrics are difficult to find in South Wales. Many people from African and Muslim communities travel to larger cities such as London or Birmingham to purchase traditional fabrics for weddings and cultural events. Others rely on online shops, which can be expensive due to shipping costs and often do not allow customers to physically inspect the fabric quality before purchasing.
This gap in the local market inspired the idea to create a specialist shop that provides authentic fabrics locally. The business is also driven by a passion for celebrating cultural heritage. Clothing and fabrics play an important role in many cultures, especially during important events such as weddings, religious celebrations and family gatherings. Dubai Fabric aims to create a space where customers can access materials that represent their identity and traditions.
Mission Statement, Aim and Objectives
Mission Statement:
Dubai Fabric aims to celebrate African heritage in the UK by providing authentic and high-quality fabrics that connect culture, identity and community.
Business Aim:
The aim of Dubai Fabric is to become a leading supplier of African fabrics in South Wales within three years.
SMART Objectives:
1. To open a retail shop in Newport within six months of securing funding.
2. To achieve £25,000 in revenue within the first year of operation.
3. To build a social media community of at least 3,000 followers within twelve months.
4. To establish partnerships with at least three local tailors within the first year.
Unique Selling Proposition (USP):
Dubai Fabric offers authentic imported African fabrics that are not widely available in South Wales, giving customers access to unique designs and high-quality textiles.
Legal Structure
The business will operate as a sole trader. This legal structure is suitable for a small start-up business because it is easy and inexpensive to set up. As a sole trader, the owner has full control over decision making and keeps all profits generated by the business (Gov.uk, n.d.; HSBC UK, 2025).
However, there are also disadvantages to this structure. The main disadvantage is unlimited liability, which means that the owner is personally responsible for any debts or financial obligations of the business. Additionally, raising capital may be more difficult compared with larger business structures such as limited companies. Despite these limitations, the sole trader model remains appropriate for the early stage of this business (Anna Money, 2025).
Marketing Strategy and Target Marke[image: ]
The target market for Dubai Fabric includes African and Muslim communities aged between 18 and 50 who regularly procure fabrics for weddings, religious events and cultural celebrations. The business will focus on customers in Newport and surrounding areas of South Wales.
Marketing activities will primarily focus on digital platforms such as Instagram, TikTok and Facebook. These platforms are widely used by the target audience and allow the business to showcase fabrics through visual content and short videos (e.g. “Ankara wedding styling” reels). Influencer collaborations with local micro-influencers will also be used to increase brand visibility. Offline promotional activities will include business cards, flyers and participation in community events such as Eid festivals and weddings.
To build trust, Dubai Fabric will collect customer reviews and post them on Instagram and WhatsApp status. Word of mouth is strong in the African community, so happy customers will bring new ones. We will also partner with local tailors in Newport and Cardiff. When tailors recommend our fabrics, more customers will come. 

Seasonal promotions will increase sales. During Black Friday we will offer 15% off all lace. For Eid, we will create gift boxes with fabric + matching thread. These tactics keep customers engaged all year, not just during festivals.

Market Research
Both primary and secondary research methods will be used to support the business plan.
Primary Research: A survey of 25 members of local African and Muslim communities (conducted in February 2026) revealed that 80% currently purchase fabrics online or travel to larger cities because local options are limited. Respondents expect prices between £15-£35 per yard and value the ability to inspect fabric quality in person.

Secondary Research: Industry reports confirm increasing demand for culturally specific fashion products across the UK (Grand View Research, 2025; Mintel, 2023). Newport’s growing multicultural population further supports the viability of this business (ONS, 2023; Welsh Government, 2022).
Location and Human Resources
[image: ][image: ]
The business will be located in Newport, South Wales. Newport was chosen due to its lower rental costs compared with Cardiff, strong transport links and a growing multicultural population (ONS, 2023).
Initially, the business will operate with a small team. The owner will manage operations, stock purchasing, and finances. A part-time sales assistant will support daily retail operations. A freelance social media manager will handle online promotion, while an accountant will be outsourced.
Financial Overview and SWOT Analysis
Cash Flow Forecast (First 6 Months – Simplified)[image: ]

AI Statement: This business plan was developed by the student with AI assistance for structuring, formatting, and generating the cash flow table. All ideas, research, analysis, survey data, and written content are the original work of the student.
SWOT Analysis
Strengths: Unique imported fabrics from Dubai, strong cultural niche, physical store experience.
Weaknesses: New brand, reliance on international suppliers.
Opportunities: Growing multicultural markets in South Wales, potential online expansion, tailor partnerships (Fortune Business Insights, 2025).
Threats: Competition from online retailers, economic changes affecting consumer spending.
Individual Reflection (500 words)
1. Opportunity Recognition
Throughout this module I have developed several entrepreneurial skills while creating my business plan. One of the most important skills I developed was opportunity recognition. By analysing the local market in South Wales, I was able to identify a gap in the availability of African fabrics. This helped me understand how entrepreneurs observe problems or unmet needs and turn them into business opportunities.
2. Research and Analytical Skills
I also developed research and analytical skills while completing the market research section. Conducting both primary (survey of 25 respondents) and secondary research allowed me to better understand customer preferences, pricing expectations, and industry trends.
3. Strategic Planning
Another key skill I strengthened was strategic planning. Writing the business plan requires thinking about marketing, financial planning, operations, and human resources.
4. Financial Planning
Financial planning was also a valuable learning experience. Creating estimated start-up costs and considering cash flow made me realise how important financial management is for business survival.
5. Personal Impact and Future Application
The skill that had the biggest impact on me was opportunity recognition combined with market research. Before studying entrepreneurship, I often thought that business ideas were based only on creativity. By the awy, through this module I learned that successful business ideas are often based on solving real problems for customers. Overall, this assignment has increased my understanding of entrepreneurship and the process of starting a business. I have learned that successful entrepreneurs combine creativity with planning, research, and financial awareness. These skills will be valuable not only for starting a business but also for future career opportunities in business management.
(Word count: 498)
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