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Executive Summary
This report has been focused on evaluating the significance of belief, value and attitude into organisational culture. This report has taken Virgin Atlantic, a UK based airline. This airline deals business in international market. Therefore, employee belief, value and attitude have been discussed in organisational context for their profit generating practice and business expansion. The management theory selected for this study is the Action-centred theory of leadership as proposed by John Adair. The theoretical perspectives helped in understanding its importance in management practices. Moreover, other views such as Great man theory, Cultural dimensions theory are discussed to highlight the critiques of this theory. The effectiveness of Adair’s theory is notable as it provides simple understanding about responsibilities of leaders. Positive and negative applications have affected Virgin Atlantic in their operational processed. It was concluded that attitude beliefs and management theory are essential for consideration for managing organisational performance. It was recommended that strategic motivational approaches can support operational management effectively.
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[bookmark: _Toc15484453]Introduction
Organizational culture depends upon three basic parameters of employee behaviour. These three parameters are beliefs, values and attitudes over employer and the workplace. Aim of this report is to evaluate the effect of values beliefs that consisted to employee attitude and its effect on the operational management of Virgin Atlantic, a UK based Airline Company that deals business in both the UK and international market. Objective of this report is to understand the employee belief towards skill and operational management, employee and organizational values of performance and attitudes of employees towards performance-based management. This report has also evaluated management theory and its application to the chosen context. 
Virgin Atlantic is a UK based airline company, headquartered in Crawley, West Sussex in the UK. This company operate their business with the help of their 8875 employees and operating revenue of £2,689 million (Virgin Atlantic, 2019). Operating income of this company has witnessed as £153.2 million. Organizational mission of this company is to attract people for both travelling and pursuing as a career. Organizational vision of this company is maintained innovation, quality and enjoyment of travellers.
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[bookmark: _Toc15484455]Relationship among beliefs, values and attitudes 
Relationship among belief, value and attitude make significant impact on operational management. This task is based on operational strategies and its application to workforce. Virgin Atlantic is a part of service sector operation and is focused on employee beliefs, values and attitudes. Organizational beliefs contain employee’s belief towards own skills and competencies. This belief also contains faith on the HRM policy of the company (Stokes et al. 2016, pp.37-38). Organisational value depends upon maintaining company’s performance and operational tasks. Officials of the organization are also liable to maintain their employee value and their retention policy. Employee attitude requires attention of leaders and managers of that company to monitor and guide employees towards productivity and profit generation process. Petty (2018, pp.38-39) witnessed that belief and value help employees to form their attitude over organisational workforce and policy. 
· Belief: Organizational beliefs refer to shared culture and thoughts along with organisational guidance. In response to international companies like Virgin Atlantic, cultural aspect plays a major role in organizational belief and thought sharing process. Significance of self-learning and analysis has been incorporated into this organizational belief (Mostafa et al. 2015, pp.748-749). Employees of certain organisations are liable to maintain their beliefs based on skills and learning strategies. There are three main pillars of belief; skill-based belief, communication-based belief and leadership-based belief. Skill based belief refers to performance of employees and work structure of the company. This work-based belief also requires training and development procedure. From the high competitiveness in the aviation industry, officials of Virgin Atlantic need to improve capability of their employees accordingly. Leaders and managers of this company are liable to observe and report these skills and capabilities of the employees (Fullwood and Rowley, 2017, pp.1254-1255). Therefore, officials of this company arrange training and development program for their employees. During this training program, implication of self-learning tool and strategy has also been taught. 

Figure 1: Relationship of belief, value and attitude
(Source: Influenced by Trinadis, 2018, p. 46)
Communication based belief requires to maintain effective correlation among their employee base. This correlation of communication is formed with both verbal and non-verbal communication. As a part of effective business policy, officials of this company maintain teamwork and direct communication are being applied to that team. In order to communicate with higher officials, company website and HRM portal of this company have been used. Leaders and managers of Virgin Atlantic maintain the belief of their employees towards organizational operation. In order to accomplish this belief, managers and leaders motivate progress and expansion of their business to their employees to encourage them to perform accordingly (Gregory-Smith et al. 2015, pp.336-337). These tasks of communication are based upon both verbal and non-verbal process. Non-verbal process includes advertisements of their business expansion in company website. 
· Values: Organisational value refers to a dual approach from both employees and organisational officials. It primarily refers to the duty of employees towards the organisational officials. On the other hand, it also requires official’s policy of employee retention and its procurements (Willoughby et al. 2015, pp. 188-189). In order to maintain employee value, officials of Virgin Atlantic follow effective human resource policy. On the other hand, employees are also liable to maintain their skills and competencies for delivering effective service to their customers for earning a good name in business policies. This dual faced organisational value chain makes significant impact on company operations, profit generation and business expansion. Organisational value from employee perspective also requires employee honesty and loyalty towards organisation (Manfredo et al. 2017, pp. 772-773). At the time of high business, leaders and managers encourage their employee base to invest their skills and capabilities into organizational operations. In case of value, role of stakeholders has also been evaluated in this study. Virgin Atlantic operates business with the help and investment of two types of stakeholders; internal stakeholders and external stakeholders. Internal stakeholders refer to their employee base who invests their skills and competencies into operation. On the other hand, external stakeholders are referred to those people who invest capital into their business operation. External stakeholder base also includes shareholders, customers, business communities and business environments.
Leaders and managers of Virgin Atlantic are liable to maintain their stakeholders for continuous business operation. In order to increase value of their company in international market, leaders and managers use their social media tool and make people aware about their business operation. Prime reason for conducting this campaign is to encourage new stakeholders to invest into their company operation (Wombacher et al. 2017, pp.03-04).  From Employee perspective, this organizational operation increases their value inducing approach in business policy for getting desired incentives and promotions. 
· Attitudes: Employee and official’s attitude play a major role into organisational culture. This attitude deals with the composition of employee belief and value towards organisation. It has been earlier mentioned in this report that employees maintain their belief and value towards the company as per company’s effective HRM and retention policy. This attitude deals with the response of employers to employee needs. Virgin Atlantic deals their airline business in international market. They provide special note on time management, flooding and effective health and safety measures to their international passengers (Lee et al. 2015, p.1049). Their employee base has been consisted to people from various cultures. Therefore, it is important for officials to maintain a positive attitude of employees towards operational task. Attitudes of employee also depend upon job type and team formation that requires for maintaining airline business. Human resource department of that company evaluates attitude of their employees from both personal and generalised approach. Personal approach of employee attitude deals with beliefs and values of a specific employee. On the other hand, generalised approach deals with the demands and positive outcomes from the whole employee base.  
This report focused upon Virgin Atlantic, a UK based Airline Company that deals operation in international market. Therefore, this company maintains an employee base consisted of people from different cultures. Leaders and managers of this company are required to maintain their employee base by evaluating beliefs and values of their employees (Stokes et al. 2016, pp.50-51). These beliefs and values play a significant role for forming positive of negative attitude of employees towards organisational base. In order to continue their profit generating business and organisation, Virgin Atlantic officials provide attention over their employee’s beliefs and values. 
[bookmark: _Toc15484456]Personal Belief and Values 
Personal beliefs and values play a major role of ethics, honesty and liability for maintaining workplace-based operation. I as an employee of Virgin Atlantic have applied own beliefs and values into organisational operation for getting positive outcome. My personal beliefs and values make significant impact of my attitude over workplace and performance.
· Personal Belief: Personal beliefs required to maintain cognitive approach. I contain loyalty towards organisation and faith over my skills and competencies. I also focus on maintaining strategic approaches of learning. These learning skills are required for improving my skills and performance (Mostafa et al. 2015, pp.752-753). However, I also infuse personal opinion on gaining development tools. I belief over workforce efficiency and performance-based operation. This efficiency can be highly infused into customer service and maintenance of equipment. As this company deals in the hospitality industry, it is required for us to improve our in-flight service and customer management. I and my colleagues also believe in maintaining aircrafts of our company with high technical observation. In order to accomplish this task, technical development requires continuous training and observation. I also believe on observation that is based upon technical up gradations that are being followed by our competitors.
· Personal Value: Virgin Airline provides value to their employees by maintaining effective employee retention policy and human resource management... Therefore, it is our responsibility to provide value to our employers. In this regard, we must focus on maintaining operational workforce with integrity (Fullwood and Rowley, 2017, pp.1270-1271). A healthy competition is also being witnessed into workforce of our company. HR department of our company is liable to provide promotion and increment to their employees according to their personal skill development. Therefore, it is required by us to induce potentials to serve our customers and maintain technical instruments. Research and development wing of our company provide focus upon maintaining their technical equipment. 
[bookmark: _Toc15484457]Effect of beliefs and values on operational attitude
Beliefs and values play a major role on operational attitude of employees. Impact of these variables made Virgin Atlantic to modify their business operation. Beliefs refer to socio cultural as well as financial impact. On the other hand, values refer to employee’s cognitive approach towards organisational operation.

Figure 2: Effect of belief and value
(Source: Influenced by Lee et al. 2015: 1049)
· Effect of Belief: Employee belief plays both positive and negative impact on organisational officials. As Virgin Atlantic operate their business in international sector, therefore, it is required for them to maintain their employee base as per requirements. This company maintains a large portion of employees from various cultures (Manfredo et al. 2017, pp.779-780). Human resource department of these airlines maintain their approach to evaluate operational perspective by forming teams. There are two types of team have been formulated by officials to this company. One of them is the team consisted of employees from the same cultural level and other team consisted of employees from different cultural level. In case of domestic business operation, officials use the former one and in case of international operation, the latter one has been used. Due to effective training on mitigating risk factors of cultural aspect, employees of this company are eligible to deliver according to organisational need. 
· [bookmark: _GoBack]Effect of Value: Leaders and managers of this company are required to maintain both employee and organisational value of workplace culture. Researcher has stated that value chain consisted of both employee and organisational value chain (Wombacher and Felfe, 2017, pp.13-14). Officials instruct their employees to maintain organisational value and encourage them about the business prospect. Guidance of managers and leaders of Virgin Atlantic play significant value on maintaining organisational work culture. Employees infuse their belief that contains honesty and liability to their company and frame positive value and attitude towards their company operations. On the other hand, company maintain skill and operational report of their employees. In order to provide employee value, company officials offer them promotion and incentive as a part of their employee retention policy (Gregory-Smith et al. 2015, pp.376-377). They also instruct their leaders and managers to arrange training and development program for their employee base. Training and employment session also include self-learning tools and techniques for improving their skills and operational capabilities. 
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[bookmark: _Toc15484459]Theoretical Perspective 
Management theories are effective in efficient business management and achievement of goals. With the aid of management theories, a business model can be developed to increase employee productivity, to eliminate redundancy and increase employee retention to promote business growth. Action-Centred Leadership theory helps in developing a design for leadership practices and management strategies to ease out complex organisational situations. This theoretical model was proposed by John Adair, who emphasised on target achievement, team management and individual management. Moreover, the author attributed to the preservation of integrity for effective management with responsibilities (Obolensky, 2017, p.12). This Action-centred leadership is dependent upon the task-team-individual model to adapt to modern business management requirements by evaluating relevant influential factors. 
John Adair is renowned theorist of Action-centred leadership theory of management, who proposed the thought that the transferable skills of leadership can help in efficient business management and development. The relevant and practical perspective of managerial functions and leadership practices provided the concept of task, team and individual to promote effective decision-making and business growth (Adair, 1973, p.8). Apart from the contribution in Action-centred leadership theory, Adair emphasised on motivational strategies, which includes 50:50 rule and 8 rules in people motivation. Moreover, individual perspective and management of time are essential for effective management. All the books produced by John Adair are focused on leadership practices with the support from creative thinking, skills, and principles of innovation.

Figure 3: Core management responsibilities of Action-Centred Leadership theory
(Source: Adair, 1973, p.15)
The theory of Action-Centred leadership is contributory to business management as it discusses the important elements such as project, employees and performance for interpreting organisational situation. The emphasis on the management-related responsibilities helped in its application in management practices within business. As commented by Ullah (2017, p.9), the task, team and individual members provide the core functions of a business to make it perform according to its goals and visions. Moreover, this theory helped in addressing the process of planning, initiating, controlling, supporting, informing and evaluating to support strategic implementation of practices. Nonetheless, the concepts of motivation and skill development are included in the integrated approach to make the management system effective. It can be said that this theory is developed in the light of improving management system within a business organisation.
[bookmark: _Toc15484460]Views and critiques 
· Views
Action-centred leadership is focused on the three cyclic needs that help in promoting leadership skill. As stated by Swanwick (2018, p.177), leadership skills are needed to be incorporated within the management practice to alleviate the stressful situation and promote regulatory practices for increased organisational productivity. Therefore, motivation and task management practices are critical aspects for consideration during leadership practices. However, Küpers (2016, p.23) viewed that the needs are to be expressed and satisfied with effective management of performance. Satisfying the needs of individual stakeholders or groups can help in overcoming complex situations related to stakeholders. On the contrary, this practice without the concern of task on hand can deviate from task management as it is more people oriented. Thus, it is necessary to balance the task with stakeholder needs to manage the situation. Other views such as Great man theory emphasises that leadership traits cannot be obtained by training, rather it is a personality trait.
Task of this theory implies incorporation of relevant teams and individuals to achieve company goals. The team needs to be retained and promoted to ensure high-performance standards. Individual needs refer to physical and psychological needs to get adapted with business environment and obtain recognition. Moreover, Adair’s theory identified team leadership, strategic leadership and operational leadership for continuing the process of management. As mentioned by Long (2017, p.5), leadership practices and organisational regulations are needed to be interlinked to obtain desired consequences of team performance. Nevertheless, this theory encompasses the concepts of leadership skills, motivation and critical thinking, which covered as the aspects of organisational performance management. On contrary to this, effective leadership is dependent upon motivational strategies and organisational culture management as proposed in Cultural Dimension theory of Charles handy. 
· Critiques
This theory greatly contradicted Great-man theory that insisted on leadership skill cannot be made and acquired by birth. Therefore, several criticisms against Action-centred leadership theory are cited as the concept of developing leadership skills are not accepted fairly. The major criticisms are focused on the Authoritarian nature and Simple approach of this theory. Adair’s theory focused on a rigid and formal structure for implementing practices. This is not suitable to the changing environment of business as they emphasise on empowerment, knowledge management and fostering innovation. On the other hand, Storey (2016, p.17) proposed that the incorporation of motivation has addressed the issues of employee empowerment, making is effective in most of the organizational situations. The simplistic nature of the theory failed to address the internal factors such as organisational environment, workplace appraisal system and such. Additionally, the authoritarian approach of this theory contradicted with the changing dimensions of organisational environment and failed to comprehend the modern trend.

Figure 4: Criticisms against Action-centred leadership theory
(Source: Influenced by Storey, 2016, p.17)
In addition, this theory emphasizes on the transferable leadership skills for managing organisational issues. However, Scott-Jackson and Mayo (2018, p.191) commented that Personality trait is effective in developing skills of leadership. The training can only emphasise and strengthen present skills. Through the theory provides a piece of in-depth knowledge about leadership responsibilities, it failed to provide details about the contribution of followers in the process. Thus, it left a gap in the understanding of the potential consequences after implementing this theory in practice.  
[bookmark: _Toc15484461]Effectiveness of the theory
The approaches of Action-centred leadership theory can be seen in the workplace that significantly helped in managing performance and organisational productivity. The theory is effective in managing team and it turns organisational performance by addressing needs and providing motivational support. The spontaneous application of this theory can help in strengthening the beneficial factors such as employee commitment and engagement. Motivational approaches mentioned under this theory have helped in improving performance standard by achieving the desired outcomes. The 50:50 rule and eight rules of motivation have provided effective motivational approaches to support the collaboration between the three components of task, team and individual. As proposed by Witzel (2016, p.31), leadership functions are to be focused on skill development and management of the organisational operations effectively. For instance, the effective control over promotional activities and break in schedule has helped Virgin Atlantic in improving service-related reputation and increased the revenue by 1.7% (Corporate.virginatlantic.com, 2018). 

Figure 5: Responsibilities of leaders
(Source: Influenced by Ionescu and Grigore, 2016, p.477)
The theory also defined specific responsibilities for management of task, group and individual performance. Among the overall responsibilities, the leaders need to consider the resources, skills of human resource, tasks at hand and critical understanding about culture, interpersonal relationship and integration of the management strategies. As defined by Ionescu and Grigore (2016, p.477), leadership is needed to be situational and contingency to facilitate functionally oriented behaviour to overcome the challenges effectively. Nonetheless, maintaining individuality and incorporating a collaborative approach are effective to achieve desired goals for an organisation. 
The application of this model has helped in simplifying situation and reflecting on the need to maintain employee engagement.  Moreover, the theory helped in developing employee motivation strategies for supporting human resource to act according to organisational objectives. Apart from this, the concept of transferable leadership skills opens up the opportunity for individuals to pursue a career in management and leadership designations. Clear distinction in management practices and leadership as depicted in this theory provided understanding about the distinguished role and responsibilities for managers and leaders of an organisation.
[bookmark: _Toc15484462]Application with practice
Positive practice
Action-centred theory helped in addressing the needs of tasks, teams and individuals. This supported the management of performance of specific projects. For instance, the administrative leaders of Virgin Atlantic applied this theory to manage the service quality. A survey was conducted to obtain feedback from employees about their satisfaction level with workload, teamwork and individual recognition. Understanding individual needs, the management implemented specific performance-based reward system, improving the performance standard. This also improved company regularity in services. As a result, a 1.7% increase in revenue and 5.8% in passenger growth can be observed (Corporate.virginatlantic.com, 2018). Thus, this theory has successfully helped in obtaining the desired goal of enhanced profitability for Virgin Atlantic. In another instance, the application of this approach can be observed with the increased rate of team collaboration by 7.3%. This has been possible with increased training sessions and workshops. Moreover, cooperative team management has been supported by effective leadership of the company.
Negative practice
The application of this theory also affected in negative response from employees, when the balance between needs is disrupted. With increased benefits for workforce, the leaders of Virgin Atlantic neglected the provision of task needs. Thus, it resulted in the delay in the projects of digital transformation of information and services. The delayed project heightened the tax on exceptional assets, incurring a loss of £49.0 million in 2017 (Corporate.virginatlantic.com, 2018). Moreover, this also negatively impacted on the assessment of Carbon Disclosure Project performance.
[bookmark: _Toc15484463]Personal justification 
Action-centred theory of leadership is important in structured business environment and supports its application in all levels of management of leadership responsibilities. The application of this theory can provide ample opportunities to maintain a collaborative situation between the stakeholders and organizational projects. Moreover, this theory can provide guidance to leaders to manage simple situation and reduce the complexities of others (Ionescu and Grigore, 2016, p.477). The involvement of stakeholders in the task as a team or individual can improve performance as it supports fulfilment of personal, team and task needs. 
However, it is important to spontaneously understand the response of followers as they might direct the success of the implemented strategy. Therefore, it is to be considered that the leaders are needed to work in a cooperative manner rather applying the autocratic model of leadership. As mentioned by Cragg and Spurgeon (2018, p.33), leadership skills are an essential element of a leadership theory and are needed to be evaluated for a situation. Therefore, the concept of acquired leadership skills might not be suitable for all situations. The consistency of leadership skills comes with personality traits and experience. Thus, these factors are important to maintain while applying this theory to practice.
[bookmark: _Toc15484464]Recommendation and Conclusion 
After the analysis, it can be concluded that organisational attitude is dependent upon personal beliefs and cultural understanding. On the other hand, organisational performance is dependent upon the application of suitable application of leadership theory. The analysis of organizational goals, vision and culture are effective in directing the business to implement strategies that can help to achieve the target successfully. The effects of beliefs and attitude help in operational management and practices. In addition, Action-centred leadership theory of John Adair has provided support that encompassed tasks, teams and individual employees effectively. However, the simplistic and authoritarian approach of this theory brought many criticisms. Nonetheless, it can be said that cultural importance, employee relations and individual motivation are important to promote organisational performance. Therefore, strategic application of motivation such as performance-based appraisals can help in the management of performance and operational productivity for Virgin Atlantic.
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Belife


Value


Attitude


Belife


Value


Attitude


Task


Team


Individual


planning, controlling and adjusting tasks for performance improvement


maintaining discipline through motivation, effective communication


recognition to individual abilities



Authoritarian nature representing structured environment


Disregard for personality trait for leadership


Neglect for responses from followers


Simple apporach



Responsibilities for task management


defining task and resources


planning and delegating responsibilities


Responsibilities for Group management


establishing communication standards for perfromance an behaviour


Responsibilities for Individual management


objective-specific descipline maintenance


task-specific training


developing cooperation


sensitivity to personal issues


employee recognition through appraisal


personalised plan for development


standardising processes


performance management throigh monitoring, control


assessing efficacy of implemented program
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