Supplementary Notes for PowerPoint Slides

The selection process within recruitment allows for an employer to choose the type of employee they would like to take on board for the specified job role, whilst assessing the prospects background, skills and their ability to fulfil the job role requirements with little to no issues, this creates a positive effect for both the employer and the prospect. For the employer, the perfect candidate for a job role is selected as they have surpassed the expectations of the job role and for the prospect, they are able to showcase their talents and skills for the employer as they are able to work in a job that they will enjoy and like to further their career in.

The following topics will be covered for the selection process in recruitment:

Screening

A screening interview consists of an employer asking background questions to a potential employee in the first round of the hiring process.
This type of interview is undertaken by recruitment agencies for employers​
Benefits of screening include:
· assessing a prospect for multiple jobs giving them a range of opportunities,
· for employers’ prospects will be easily selected as their criteria's can be selected and met by the agency with the perfect employee

Employee Recommendations

An employee recommendation is when a current member of staff has forwarded a prospect which allows the employer to have background knowledge on the prospect. ​
Benefits of this process include: 
· speeding up the recruitment process as the prospect can be shortlisted due to knowing of their talents, 
· a prospect may also have the talent and skills for the job required so there is an easy match for the job role

Interview Process

An interview is when an employer and employee meet formally to discuss a job role and the employee asks questions based on suitability for the job role. ​
There are different types of interviews such as: group interviews, 1 to 1 and panel each relating to achieve the same goal, finding the most suitable candidate​
Some benefits of interviews include: 
· assessing the candidates drive for the job role,
·  development opportunities and wellness of ability to react to change





Tests

During a test selection process, a prospect will be given a role play test to see how they are able to handle a real-life job environment or situation​
Benefits of this process include: 
· testing the ability of the prospect to see if they are able to work under pressure
·  and assessing how they overcome a situation

Decision Making Process

[bookmark: _GoBack]At the end of the selection processes, the ultimate decision is made on whether to hire or let a prospect go after assessing their background and ability to face the job role by checking if their knowledge and skills will be beneficial to the job role for the future.​
​

