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INTRODUCTION
Organizational behaviour is the activity that used for study of human behaviour and interaction between employees and employer which can help to operate a business regularly. In other words, organizational behaviour is the research about how people interact within groups and uses principles that helps to make business effectively. For industry it is important that all employees behave positively and supports to increase the business productivity. The current report is based on Sports Direct that is Sports retailer in UK, provides range of sport wear to people (Profile of Sports Direct. 2021). The behaviour of organization is attractive where people feels good and comfortable to work. The report covers profile from retail sector in the UK. 

[bookmark: _Toc81999657][bookmark: _Toc81999858][bookmark: _Toc82000694][bookmark: _Toc82000773][bookmark: _Toc82000891][bookmark: _Toc82001099]MAIN BODY - Profile of Sports Direct International

Company History
Sports Direct International is a company which deals in providing of the different types of products related with Sport Items to the customers according to their needs and requirements in quite a proper and appropriate manner. It has been able to attract the different types of customers towards it so that the attainment of goals and objectives can be done. The company has created a substantial base for itself in the market which has allowed it to enhance the profitability in a right way.

Vision
Sports Direct International has a vision of making a high-level of progress in market so that company can appropriately take the right actions quite effectively and efficiently in a right manner.
	





Mission 
Sports Direct International aspires to be a leading brand in the market which can be done through offering the customers a range of brands (Khaola and Rambe, 2020).
	

Achievements
 Sports Direct International is a company which can ensure that the customers can be targeted in quite an appropriate manner effectively and efficiently. Therefore, it can be stated that this company is required to make sure that it can manage out its needs and requirements so that it is able to attain its goals and objectives in quite a better manner (Maio and et.al., 2020).
	Sports Direct International has managed to maintain a decent market share in the market which will therefore be quite helpful for it in ensuring that it can identify the way in which it can attain its goals and objectives in a better manner. The company has therefore made sure that it can appropriately take the right steps which will thus help it in the attainment of success quite effectively and efficiently in a right way and a proper manner.
	The company has therefore ensured that through targeting the customers it can make sure that it can effectively and efficiently create a particular place for itself in the market which will enable it in managing out wide range of needs and requirements (Maio, and et.al., 2020).
	Sports Direct International is a company that sells leisure clothing wear, accessories, footwear and others. This was founded in 1982 for the purpose of providing range of products. It has more than 968 stores. The main competitor of organization are Big 5 sporting goods, Uniform express, Foot locker, and others (Profile of Sports Direct. 2021). 
	Technology used by Sports Direct – As environment is changing day by day where it became challenging situation for chosen brand to sale its products and services. To cope up with this situation management introduce the new technology where people can shop via online method and products are delivered at home directly. Moreover, chatbot service is also provided by management which helps to resolve customer query and suggest them best option to buy. This can help to increase the organizational sales and productivity effectively.
	Pricing strategy – Price is essential factor as it influences the number of people and make buying decisions at the any workplace. Sports Direct is retail based organization that sales its products on retail or lower cost which attracts the customers and supports to increase the organizational sales (Pramesty, Sudja, and Yuesti, 2020). 
The company has to thus make sure that it can identify the particular way in which it can appropriately take the necessary actions and thus help in attaining more profitability level. In this way it will be able to make sure that it can identify the particular way in which the different types of strategic actions can be taken in the future. Thus, the achievements of the company have been quite high for the particular purpose of managing to create a particular place for itself in the market among the various types of customers. Thus, In this way the company can make sure that the attainment of the goals and objectives can be done (Vrondou, Dimitropoulos, and Gaitanakis, 2019). Therefore, it can be stated that the achievements of the company have been quite high.
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	From the report it can be concluded that a business mainly depends on leader and management who woks continuously by deciding goals. This is important for management to understand the requirement of their employees and provide them right suggestions which can help to develop the organizational productivity. To run a business there is need to have proper strategy and planning which can be used to operate the business and develop the organizational profitability. 
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EXECUTIVE SUMMARY
There are many ways to do this, including various forms of advertising, exhibitions, public relations, digital marketing, and effective "point of sale" strategies. Try to limit the activities to those methods that you think are most suitable for your target market to avoid overspreading your budget.

[bookmark: _Toc81999660][bookmark: _Toc81999861][bookmark: _Toc82000697][bookmark: _Toc82000776][bookmark: _Toc82000894][bookmark: _Toc82001102]INTRODUCTION
In this modern generation, it is become mandatory for the companies to concentrate on their employees and also so adopt strategic strategies & approaches which can be useful to improve the behavior of the employees. Basically organizational behavior is a specific technique in order to improve the motivational level & enhance the performance level of the employees. For this assessment, Sports Direct company is considered which most famous British organization established in 1982 & its headquarter situated in Shirebrook , England. The report will analyze the relationship between the organizational structure & organizational performance and provide reflective statement on the topic. 

[bookmark: _Toc81993976][bookmark: _Toc81996100][bookmark: _Toc81996247][bookmark: _Toc81999661][bookmark: _Toc81999862][bookmark: _Toc82000698][bookmark: _Toc82000777][bookmark: _Toc82000895][bookmark: _Toc82001103][bookmark: _Toc81993977][bookmark: _Toc81996101][bookmark: _Toc81996248]MAIN BODY - Analyse the relationship between organisational structure and organisational performance 
Organizational structure is containing as the statistical techniques which can maintain proper discipline among employees that is beneficial for the development of the performance of the employees. There are various kinds of organizational structure are determined & I have observed that all the structure can contain specific considerations. Some specific types of organizational structure are adopted by most of the companies such as functional structure, flat structure, hierarchical structure, dimensional structure & matrix structure. All these structures are containing specific procedure which is considered by the HR manager of the firm so that company can adopt most prominent organizational structure for their company. In context of Sports Direct Company, I have analysed that hierarchical organizational structure is most appropriate which can help to enhance the productivity of employees & improve the performance of the company. 

[bookmark: _Toc81993978][bookmark: _Toc81996102][bookmark: _Toc81996249][bookmark: _Toc81999662][bookmark: _Toc81999863][bookmark: _Toc82000699][bookmark: _Toc82000778][bookmark: _Toc82000896][bookmark: _Toc82001104]Relationship between Organizational structure & Organizational performance 
Organizational structure and performance both are interrelated and determine the success of the firm. With the help of adequate organization structure, performance level of the company can evolve effectively so that company can improve their goodwill internationally. Sports Direct company HR manager adopt hierarchical structure so that manager can take care about each and every working activities of their workforce (Hunter, 2018). As per the study about organizational structure of Sports Direct, I have generalized that top management department & high authorities managers are responsible to take appropriate decisions for the welfare of the workforce. As per my observation, I can say that all the employees are enhancing their competencies & update themselves from the latest trends. There are some specific points are involved which can demonstrate the specific relationship between the organizational structure & performance. 


Purpose
Organization structure provide a specific purpose to the company so that it is easy for the HR manager to target the employees as per their capabilities. As per the study about the organizational structure of Sports Direct, I can effectively understand that how organizational structure is appropriate for the company because it can help to provide purpose so that manager can prepare strategic planning and priorities the work. For example, I have analysed that there are three types of rating systems are considered by the company which helpful maintain employee’s performance that is below expectation, meet expectation & exceed expectation. HR manager of the company use all these rating system in appraisal time so that manager can provide appraisal as per the performance level of the workforce. 

[bookmark: _Toc81993980]
Entrepreneurial
Organizational structure is helpful to improve the working style of the employees so that they can in hence their development opportunities and improve their creativity level so that company can maintained their entrepreneurial aspects (Katou, 2017).  In case of Sports Direct , I have determined that hierarchical structure is considered by the company which provide flexible working condition for the employees so that all the employees and discuss their issues with their leaders and supervisors & take appropriate suggestions. Employees can prepare strategic achieving objectives so that they can provide their better contribution to the development of organizational performance. 

[bookmark: _Toc81993981]
Bureaucratic
With the help of effective structure, company can maintained their routines, strategic planning, policies, procedures & standards in an appropriate manner. Structure can improve the career path of the workforce and also provide flexibility e in the working condition so that all the employees can work without any pressure and provide best efforts to improve organizational performance. I have considered that maintain proper structure is beneficial to address specific problems of the employees which improve the working condition of the firm. 

[bookmark: _Toc81993982]
Professional 
Professionalism structure is beneficial to contain the highly trained individuals which can be an effective service provider and maintain organizational performance independently (Kitchin, 2017). As per my concern about structure, employees maintain great deal of the autonomy on the basis of their performance because power and authority can be share and it can help to improve the organizational performance of the company. 


[bookmark: _Toc81993983]Innovative
Organizational structure is helpful to improve the innovativeness of the employees and maintain project based organizational structure (Tõnnisson, 2017). In context of my perception about the Sport Direct company, performance management is the main concern of the company and company also maintaining proper communication among their workforce so that all the employees can manage their performance level and get specific career development opportunities so that they can consider the value of the firm and provide their proper contribution in the development of the company performance. 

      On the basis of above discussion about the relationship between the organizational structure & organizational performance of the Sports Direct company, I can evaluated that structure & performance both are interrelated if company  is following appropriate organizational structure as per their business operation then it can provide positive impact on the performance of the firm. As per the discussion about the organizational structure and its relationship with performance I can effectively identified that Sports Direct company more concerned about their structure and also use specific strategies & approaches so that company can appropriately enhance the performance level of their firm. To improve the company performance, employee’s behaviors are also matte & I have determined that employee’s behavior is good then they are more capable to establish positive relationship with the customers so that company can effectively develop their performance level. Sports Direct Company utilized OCEAN model so that company can improve the personality of their employees with personality traits (Wood and et. al., 2019).

[bookmark: _Toc81999663][bookmark: _Toc81999864][bookmark: _Toc82000700][bookmark: _Toc82000779][bookmark: _Toc82000897][bookmark: _Toc82001105]CONCLUSION
[bookmark: _Toc81996104][bookmark: _Toc81996251]On the basis of this assessment, it can be concluded that organizational structure is providing crucial participation in the development of organizational performance & effectiveness. This reflective project  determine the specific relationship between structure and performance of the organization and it is analysed that a proper effective organizational structure can provide positive impact on the performance level of the firm so that company can effectively accomplish their business objective and also achieve more positive outcomes. 
[bookmark: _Toc81999664][bookmark: _Toc81999865][bookmark: _Toc82000701][bookmark: _Toc82000780][bookmark: _Toc82000898][bookmark: _Toc82001106]
GERGANA VELIKOVA - 2024062
INTRODUCTION
Organisational behaviour is the study of the culture which is existing in the organsiation or the certain way in which all the operations is being operated by their employees in order to get higher profitability and growth. It is necessary in every business venture to have the right choice of culture so that they can reach to higher level of growth and success. Sports direct is the chosen organsiation for this report. It is the leading sports shoes company in UK and they are offering branded shoes in online and offline stores. The company is established in 1982. This report will cover the various skills and the certain task to be done by the manager to ensure the operational effectiveness in an organisation so that they can ensure higher profitability and growth.
[bookmark: _30j0zll][bookmark: _Toc81996105][bookmark: _Toc81996252]
[bookmark: _Toc81999665][bookmark: _Toc81999866][bookmark: _Toc82000702][bookmark: _Toc82000781][bookmark: _Toc82000899][bookmark: _Toc82001107]MAIN BODY - Analyse the different tasks and Skills, a manager can apply to ensure operational effectiveness an organisation
[bookmark: _1fob9te]Every organsiation needs the specific task and integrated set of skills for their employees so that they can ensure higher level of satisfaction within the organsiation. In context to sports direct, there are certain skills and tasks to be done by the manager in order to have better results in an organisation and these are explained as follows:


Planning
It refers to the process of thinking beforehand as a manager of an organsiation, this is my foremost duty to do the effective planning of all the aspects related to the business operations. It shows the right way to complete the given task in ana appropriate manner. In context to Sports direct, I am managing all the task and making the blue print of the task so that activities so that all the employees will be well aware about the activities to be done in a right manner with the aim of getting effectiveness in them. 

Communication
It is the medium of pass an information to the other person and make them understandable so that all the work can be done in a right approach. I communication to every level of management so that there will be open ended communication among the senior and junior and they can exchange their views and suggestions. In relation to sports direct, I am using the right medium to communicate so that employees can better understand the effectiveness of their work. This also helps me in improving my personal skills by which I can act as a better manager in an organisation.

Decision-making
A single decision can take the company to success or can down in the looses so it is important for every entrepreneur to take the right decision so that it will be beneficial for all. In major decisions, they just take the suggestion from their seniors or employee so that they can take the right actions for the further operations. In context to sports direct, I am taking the consideration of the employees so that I can actually understand the prospective of the general public and their choices by which company can reach to higher profits and revenue in the organsiation.



Delegating
It is the process of dividing or distributing the duties and responsibilities to the employees according to their skills an ability so that all the work can be rightly done in an appropriate manner with the consideration of getting effectives in them. In relation to sorts direct, I am dividing the whole operation by analysing the capabilities and skills of the workforce so that they can rightly complete the certain task in a well defined manner. This is the main consideration of the individual to choose the right person for the given job as specialist can perform better in their own field.


Problem-solving
There certain ample of issues related to the external and internal environment but the manager is the one who need to focus on both the side so that they can able to solve the various task in an appropriate manner and have the better approach. As a manager of Sports direct, I used to divide the task into groups so that all the work can be effectively done with the help of talented employees within organisation. It is also necessary to have the deserving candidate in an organsiation so that they can coordinate between them and complete the given task in an appropriate manner.
[bookmark: _tyjcwt]

Motivating
 It is the process of influencing the employees for working better so that effective results can be attained within the organisation. It can help the people to do more in their given field by which they can get career enhancement. In relation to Sports direct, I am using reward and compensatory leaves for the employees so that they can feel valued and motivated in their given field and contribute in generating higher revenue and profits in an organsiation. This helps in establishing good brand image of the company in the UK market.
[bookmark: _Toc81996107][bookmark: _Toc81996254]
[bookmark: _Toc81999666][bookmark: _Toc81999867][bookmark: _Toc82000703][bookmark: _Toc82000782][bookmark: _Toc82000900][bookmark: _Toc82001108]CONCLUSION
It is concluded from the above report that every organsiation required the effective application of all the task which is being performed in a business venture so that effectiveness can be retained. Effective communication, delegation of duties, motivation of their employees so that they can effectively perform the various task in an organsiation which can leads to have the higher results. Right decision can lead to have the major impact on the overall efficiency of the company as it can take the company to higher growth. Lastly, right medium of communication can be established within the organsiation so that clear information can be reached to the right person with the aim of completing the task in an appropriate manner.

[bookmark: _Toc81996108][bookmark: _Toc81996255][bookmark: _Toc81999667][bookmark: _Toc81999868][bookmark: _Toc82000704][bookmark: _Toc82000783][bookmark: _Toc82000901][bookmark: _Toc82001109]GALABINA MLADENOVA - 2023976
INTRODUCTION
	Sports Direct is a sport retail company located in Shirebrook, United Kingdom was found by Mike Ashley in 1982. Company deals with the biggest brands for the category of men, women and kids clothes, footwear and accessories. Organizational Behavior is a study for academics of people interacting within groups and it applied primarily to make business operate effectively. The report will explain How Leadership can inspire and motivate staff members to improve performances and frame the aspects with effective models, methods and techniques.
[bookmark: _Toc81996109][bookmark: _Toc81996256]
[bookmark: _Toc81999668][bookmark: _Toc81999869][bookmark: _Toc82000705][bookmark: _Toc82000784][bookmark: _Toc82000902][bookmark: _Toc82001110]MAIN BODY - Explaining the Leadership can inspire and motivate staff members

Leadership is the capacity of a company's management which helps to set goal and inspire others to achieve it by performing at the highest level. The Leadership can motivate and inspire staff members with a responsibility by raising and maintaining morale and make employees to understand the value leader's contribution in the business, aims to achieve common goal (8 LEADERSHIP QUALITIES TO MOTIVATES AND INPIRESTEAM YOUR TEAM, 2021) Leadership qualities that can help Sports Direct to inspire and motivate teams:

Provide a vision and purpose
Leaders create an respiring vision for the employees to look forward and give purpose to the team. Through setting achievable and realistic visions, Leaders work with the team towards achieving goal. By sharing past-experience and personal stories leaders of the Sports Direct inspires, interpret and motivate the employees which clarify the purpose of the work and achieving goals. For example leaders of Sports Direct shares relatable stories to evaluate and explain vision to the team-members which makes them less of a separate entity.

Set clear goals
Leaders set clear goals by setting strong communication and make employees compatible enough to attains and complete the project. Clear set of goals help employees with the clarity in the aim which enhance their performance and achieve the goals in effective manner (Novak, Zarubinska and Perederii, 2017). Leaders of Sports Direct lead the team members by the examples which gives clarity to the employees and inspire them to work with dedication. For  example: To produce productivity Sports Direct 's leaders make sure the agreements of the team members in achieving goals and deadlines which make them feel more involved in their work.



Encourage team work
Leaders encourage team members by stressing the importance teamwork and connection of individual's goal and team-goal by linking performances. Leaders help employees to stay positive and optimistic which evaluates and improves their work performances. There motivations leads them to effectively and efficiently achieve the goal of the organization (Fallatah and Syed, 2018). Leaders empower the team-members by give praise and rewards for inspiring the team-work in the company. For example: Sports Direct's leaders interpret to by motivating and encouraging the team members in achieving goals and deadlines which make them feel more involved in their work.
[bookmark: _Toc81996111][bookmark: _Toc81996258]
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Leadership theory
Contingency Leadership theory- In contingency Leadership theory, leaders considered as part of a complex system which changes constantly. This approach helps in maintaining control in the organization in the best possible way as effective organizations might tailor the planning, organizing, leading and controlling to the particular circumstances and resolve issues efficiently.
	The art of leadership is useful to manage relationships in the company between people so that it leads positive environment and good working conditions in the company.
For example: In case a manager facing a situation with an employee of the organization, regularly showing up late to work, manager can give notice to that employee (Kalsoom, Khan and Zubair, 2018). A manager could have a written protocol in which allows taking action in such condition.
	In the real world situations, Sports Direct's leadership helps to lead employees by taking actions which helps them to achieve goals. Sports Direct's leaders set clear goals with a vision by motivating employees and guide them through work.


Motivation theory
Motivation theory is a study which state an argue that different people are motivated by different things and derive a person to work toward particular goal. Maslow's hierarchy of needs Theory is a most effective motivation theory in every type of business and industry.
Maslow's hierarchy Theory
Maslow's hierarchy of needs Theory stated that employees will be motivated when their needs are fulfilled. This motivation theory have steps as needs starts from very basic needs from lowest level and keeps moving up when those needs of employees get fulfilled. Steps of Maslow's hierarchy's motivation theory are as follow:
· Physiological: The physical survival is the necessities of human beings such as water, food and shelter(Abba, Yahaya and Suleiman, 2018).
· Safety: Protection is next top most need from the threats, deprivation and other dangers of the surroundings
· Social: Belonging, friendships and love is essential for everyone to maintain social relations which leads a happy live to everyone.
· Self-esteem: Self-esteem is a need for respect and recognition of every individual.
· Self-actualization: Personal development and learning opportunities are the needs of individual human-being which includes fun, creative and challenging work are the part of self-actualization. This highest level need which can be aspire by human beings.
This module help leaders of Sports Direct's to bench-marking theory as it helps to identify the need of employees and fulfill them as per required for a situation to keep them highly motivated so that they can contribute happily in achieving goal of the organization.


Motivation techniques
Motivation techniques helps to Creating a positive culture by gamify and incentive ease the accomplishment of new strategies by management as it generates adaptability which enhance the growth of Sports Direct's. 

Gamify and incentive 
Gamify and incentive helps in Creating a positive culture is a technique which help employees and other persons of the organization to keep motivated (ERKE and et.al., 2019).. Positive environment created by gamify at the working place helps to motivate the employees which ultimately improve the performance of employees. 
	Sports Direct' leverage employees natural desire by allowing them for socializing, learning the mastery and provide incentives to keep motivated its employees. This technique helps company to achieve its goal.

	
[bookmark: _Toc81996112][bookmark: _Toc81996259][bookmark: _Toc81999670][bookmark: _Toc81999871][bookmark: _Toc82000707][bookmark: _Toc82000786][bookmark: _Toc82000904][bookmark: _Toc82001112]CONCLUSION
Above report is concluded that leadership can inspire and motivate staff members by taking initiatives such as provide a vision and purpose and set clear goals for them. In addition, report explained contingency leadership theory which helps to manage planning, organizing, leading and controlling. Maslow's hierarchy of needs theory is a most effective motivation theory to keep people motivated by different things and gamify and incentive helps in creating a positive culture.
HRISTINA RAGEVA - 2024897
[bookmark: _Toc81999671][bookmark: _Toc81999872][bookmark: _Toc82000708][bookmark: _Toc82000787][bookmark: _Toc82000905][bookmark: _Toc82001113]REFLECTIVE REPORT
This is the reflective report on the project of “an analysis of factors influencing Group and  team behaviours”. In this reflective report I am going to reflect those things that I have done  to complete the project so far. According to Taylor, Ryan and Elphinstone (2021), the  reflective analysis is a process of highlighting one’s opinions and experiences on a specific  topic. The skills, knowledge as well as the experience that I have gathered throughout the  whole project will be reflected here (Dennison, 2012). Throughout the whole project, I have  gathered a couple of skills and knowledge as well as experiences about the relationship  between organisational structure and its performance, the skills that the manager has to  employ to make the organisation effective, the role of leaders to motivate the employees and  their performance and what factors influence the group and team behaviours. All of these  things will be reflected here with the help of the Gibb’s reflective cycle (Horswill and  Helman, 2003).  
Gibbs’ Reflective cycle 
Gibbs reflective cycle is the process which helps to reflect an event efficiently through the  help of different stages. Reflection is necessary to find out in which areas I have done  extremely well and in which areas I have loopholes. This is the best process of working  through own experience and an organisation can use a stand-alone experience or frequent  process depending on the situation. As a leader of the Sports Direct Company I have to  maintain all functions such as arrange meetings and collaboration work. Through the Gibbs’  reflective theory I can analyse my activities and the improvement I need in those areas  (Hayden & Chiu, 2013). 
2 
[image: ]Figure: Gibbs’ Reflective cycle (Parker, 2006) 
Description
The first step of the reflective analysis of Gibbs’ theory is the description.  Here, the skills, knowledge and experience that I have gathered have to be discussed with  others to share my knowledge about the project. Throughout the whole project I have learned  about how Sports Direct Company influence the behaviour of the employees of different  group and team in the workplace. Further, I also learned about how different factors of Sports  Direct Company impact on group and team behaviour (Potter, 2015). I learned about the  environmental factors and how different factors such as technology, resources, rewarding  system, company’s structure, group thinking, size, and culture of Sports Direct Company  influence the team behaviour (Horswill and Helman, 2003). I have learned that there should  be some rewarding factors to motivate the employees of the organisation.  
Feelings
This stage is about the feelings that I got throughout the whole project. The  project left me a great opportunity apply my skills, knowledge and experiences that I have (Potter, 2015). I got the opportunity to apply my learning in a real life project and enhanced  my knowledge about different terms and approaches and how to deal with the employees. In  addition, I got the change to employ my academic knowledge. Throughout the project I  learned about the relation that exists between the structure of the organization and the  performance of the organization. Further, I learned that organizational structure has a great  impact on the performance of the organization. I also learned about the skills and tasks that 
3 
the manager has to exploit within the organization of Sports Direct Company (Bhattarai,  2010). Moreover, I learned how the approaches of leadership that help motivate the  employees of the organization.  

Evaluation
Evaluation is a process of determining the things I have done appropriately  and the things that I have failed in. I found the presentation of the strategic department on the  approaches of organisational behaviour quite difficult as the presentation was about a team  presentation and I had to devise a plan how to prepare and which member of the team take  what part in the presentation. However, all the team members were to enthusiastic and  passionate about their job (Parker, 2006). All the team members helped me out to prepare the  project well ahead of time and we had a great time to accomplish the activities within the  time limit (Dennison, 2012). Thus, I learned how to work with team members within a time  to accomplish a certain thing. Further, I learned how to manage time and lead different  members appropriately.  

Analysis 
This stage is about the analysis of the activities I have done throughout the  presentation. The presentation is an enormous opportunity for me as I had not done this type  of group presentation project before. As a result, I got the opportunity how to perform a  presentation in a team. Further, I have learned a lot about the organizational behaviour,  leadership, skills of manager and so on. To prepare the presentation project on the  organisational behaviour, I have work worked with my team to learn about different  approaches of organisational behaviour, organisational structure and its relation with the  organisational performance, the skills that help managers to enhance the efficiency of the  organisation of Sports Direct Company, the impact of motivation on employees performance  and the factors that affect the team and group behaviour (Horswill and Helman, 2003). 
[bookmark: _Toc81999672][bookmark: _Toc81999873][bookmark: _Toc82000709][bookmark: _Toc82000788][bookmark: _Toc82000906][bookmark: _Toc82001114]CONCLUSIONS
The presentation project of organizational behaviour helped me to  encounter a great knowledge as well as experience that might help me in my future career.  The whole group presentation helped me to apply my knowledge in front of others and I got  the opportunity to learn a lot of things from the presentation. I learned about how to apportion  different tasks among the team members of the team and get the work done within the  stipulated time. The presentation on the organisational behaviour and leadership of Sports  Direct Company helped me to improve my knowledge, skills and experience (Bhattarai,  2010). 
4 
[bookmark: _Toc81999673][bookmark: _Toc81999874][bookmark: _Toc82000710][bookmark: _Toc82000789][bookmark: _Toc82000907][bookmark: _Toc82001115]ACTION PLAN
Depending on the evaluation and analysis of the skills and abilities of the  presentation project in the Sports Direct Company on organisational behaviour, I have some  skills and knowledge which helped me a lot. However, to improve further I have to learn  some of skills in time management to accomplish the activities on time. Further, I have to  improve my skills and knowledge on leadership and organisational behaviour to enhance my  career further (Finlayson, 2016).  
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