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The hotel industry is one of the biggest chapters in the business world. At present, it is hard to keep businesses on track because of a wide and varied range of products in relation to their quality and prices and customers with their preferences and opportunities. According to CIM (2015) “Marketing is the management process responsible for identifying, anticipating and satisfying customer requirements profitably”. So, the best way to understand marketing process is to research about internal and external situations and to compare marketing methods of two multinational hotel chains: Six Senses Resorts and SPA, a part of InterContinental Hotels Group (IHG, 2023), and Moxy, according to Marriott Bonvoy (2023) is a member of its group, which is a global travel program (Marriott International, 2023). 
Micro and Macro environment of any business are changing continuum. For the best future of the companies marketers have the obligation to critically analyze all the facts around the world and to action rapidly (Figure 1). So, “marketing is a crucial part of every business” (Blythe and Martin 2019, p. 19). Here it is important to mention that the fact that both brands are part of loyalty groups offers an enormous opportunity by assuring and supporting hotels especially now, due to the global crises such as economic, political, social, and environmental.
The story of Six Senses, a 5-star brand, began in 1995 and the priority of the company from the beginning was sustainability and wellness as said on the official site (2023a). In 2017 at the interview was declared that the top countries were the company developed the most are UK, China, Germany, Austria, France, and USA. The things did not go very well in Russian business. Besides, it has been picked up in Central Asia (CPP-LUXURY, 2023b). Throughout development and expansion, in preset, Six Senses company is wide extended: Asia and Pacific, Europa, Americas, Middle East, and Africa (Six Senses, 2023e). Compared to Six Senses, Moxy is quite a new brand. The first hotel was opened in Milan in 2014, but it developed extremely fast and today there are over 70 hotels across North America, Europe, and Asia Pacific (Miceli, 2022). Tomczek declared that Shanghai is a well-known tourist and commercial destination, thus, The Moxy Shanghai Hongqiao is just one Moxy hotel that opened in mainland of China, in June 2021. Another five Moxy hotels are going to be opened in China within the next year (Business world, 2023b). 
While Six Senses offers a calm and harmonious atmosphere, “Check-in at Moxy starts at the bar’’. This 3-star brand offers a “playful spirit’’ (Moxy, 2023). Also, the customers of Moxy hotels can enjoy 12/7 self-service, they can grab some fresh juice, wine, beer, coffee, and snacks any time during their stay (PR NewsWire, 2023). For getting an ideal balance between nature, humans, and his needs the luxury Six Senses brand managed to offer an exclusive experience that “breaks all the norms’’ says Chala (2017). For example, The Six Senses Zighy Bay, located just 120 kilometres from the Dubai international airport, offer customers an option like paragliding to reach the hotel as written Sydney in her review (Trip Advisor, 2011). Paragliding is one of the most ingenious offers in the world (Six Senses, 2023b). In 2014, were introduced a new program “Sleep with Six Senses” (Six Senses, 2023a). The most recent sleep program was introduced for Six Senses Rome, Italy, at the beginning of this year. A sleep program was elaborated by international experts. It includes activities like massage, swimming, yoga, nutritional guidance, SPA treatments, fitness, and of course high-quality bedding staff such as handmade mattresses from natural materials, non-allergic organic pillows, and duvets (Six Senses, 2023c). Sleep with Six Senses is a program that “adds a new dimension to business travel and holidays’’ according to Neil Jacobs (CPP-LUXURY, 2023a). 
Compared with its competitors respecting the sustainability and price criteria Six Senses is in the top position (Figure 4) (Word Press, 2023a). A high price can be not just a weakness of the company because not everyone can afford a holiday like this, it might become a threat in a distant future considering the current global economic, politic, social, and environmental crisis (Figure 3). On the other side, not the cheapest one compared with other 3-star brands, Moxy is an affordable hotel for most but its unique concept, rather than being straight, can become a weakness because some people can misunderstand “the nonstop party lifestyle’’. It is hard to fit this new concept into the SWOT analysis not just for the Moxy brand, but for any other hotel. It can be a threat, as doing the first steps into an unknown world or it can become a big opportunity that will open to the businesses an innovative marketing strategy (Figure 2) (Word Press, 2023b). 
Now, Moxy is a well-known brand for its unique style. Its marketing focused on a particular segment of customers, young open-minded people. The keywords which describe the company’s design and services are originality and nonconformism (Hospitality Net, 2023). In 2017 at an interview Neil Jacobs says that the marketing strategies of Six Senses are based on specific segments of customers: millennials, families, and couples (Word Press, 2023a). As said earlier, both hotel chains are very extended, but anyway, according to geographic statistics on similar web for December 2022 the biggest competitor remains Six Senses (Figure 5). Also, it is important to mark that the Six Senses brand is applying segmented marketing. Each resort and SPA offer surroundings and exceptional services that reflect the natural and socio-cultural aspects of the locals such as celebrating local cuisine, exploring the deep blue, knowing the locals and their rituals, etc. (Six Senses, 2023b). Because both marketing strategies are based on millennials, one of the strengths of both hotel chains is to participate in loyalty groups, because young people are more open to be involved in programs like spending money and getting points which can be used further to pay for a night stay, dinner, drinks, rent a car, etc. in any hotel member of the programs (The luxury travel expert, 2021).
Overall, there is a new concept in modern marketing “4Ps” that combine strategies and offers to entrepreneurs a comprehensive business plan. “Marketing Mix – the set of tactical marketing tools- product, price, place and promotion that the firm blends to produce the response it wants in the target market” (Kotler et al, 2019, p 51). Both companies apply intelligent the 4Ps to develop a strong marketing strategy. The companies know exactly what they are selling, and to who. The below referencing list assuring that using all sorts of current communication methods (websites, press releases, news, articles, books, TV, etc.) the companies have best knowledge how to inform about the value of their product. 
Having as a goal to measure the impact of their pollution and to take future steps to reduce it in 2017 Six Senses launched The Earth Lab at every property (Six Senses, 2023a). Being always in harmony with the natural ecosystems in 2021 the company became the first hotel brand that started to collaborate with the United States Coalition on Sustainability and SustainChain (Business World, 2023a). Further in 2022 Jurnal Bali Membangun Bali published a very wide article about how the best practices of sustainable development make Six Senses Uluwatu a Green Hotel (Pakpahan et al, 2022). Focusing on “18 Months Unwanted” program by the end of 2022 was introduced for use the electric vehicles on the territory of resorts, eliminating more than 1.5 million plastic bottles per year, by using reusable glass bottles, replacing plastic packages of room and bathroom products, excluding plastic food packages by introducing reusable and source naturally compostable packages, recycling and reusing the paper, for cleaning were introduced just pre-approved products which minimize the chemical impact (Six Senses, 2023d). Besides, established in 2012, Vastin Hospitality, an organization that adopted one of the most important marketing strategies of millennium XXI, “a positive long-term social, economic, and environmental solutions and developments” agreed with Marriott International to operate the Moxy hotels under franchise agreements. That means all the further Moxy buildings shall have a high international environmental certification (Vastin, 2023a). In May 2021, Moxy Copenhagen Sydhavnen, the second building in Danmarka, was awarded with LEED (Leadership in Energy & Environmental Design) platinum certificate (Core Hospitality, 2023). After that at the interview was announced: “we set this standard for ourselves as we want to develop properties sustainably while ensuring we do not burden the cities that we build in. Today, we seek LEED Gold, or higher, for all future Moxy hotel projects.” By now, there is an extensive list of Moxy sustainable certificated buildings. The most recent one is Moxy Dresden which achieves LEED Platinum in January 2023 (Vastin, 2023b).
All the above suggest that marketing department is the “engine” of the company, which ensuring a continuous management process, a “race” between companies that includes lots of extraordinary and the most ingenious ideas which must win a place in people’s minds. Both brands, Six Senses and Moxy are using all the tangible and intangible tools to emphasize the personality of the company. Is not enough just to advertise a product and to be sure that one marketing strategy will bring success. The marketers of the discussed hotels are always looking ahead. Some of them are exploring the luxury lifestyle of the world, and the others, serving the economic classes, tries also, to give customers an unforgettable time. And finally, but not last, they are thinking about the next generations by applying sustainable steps and being a good friend of nature.
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APPENDIX

	
PESTEL Analysis
Political, Economic, Social, Technological, Environmental and Legal.


	Six Senses & Moxy

	
Due to political changes after consecutive Mondial crisis such as Brexit, covid and the Ukrainian war Six Senses and Moxy are adopting very well marketing strategies. Both brands are looking for further extension.


	
Hotels are economically stable due current global crisis. Continuum developing.


	
Considering the political and economic situation, the number of customers may decrease. On the other hand, the main customer segment of both hotels is millennials. Being aware of the human impact on the Earth, open-minded young people are most likely to choose hotels that promote ecotourism.


	Companies are using all kins of modern technologies to deliver their products to customers and to give costumers axes to find out all about the company and its offers. Official sites (well-structured) are the best starting line for people to begin their research.


	
The environment is constantly changing. Companies, especially those with more extravagant destinations like beaches, islands, and mountains, will
observations and statistical studies that reflect climatic and geographical changes. The Turkey-Syria border earthquake on February 6, 2023, will certainly affect tourism in the area, but this could not be predicted.


	No business can grow and flourish unless the law is followed. Companies comply with the laws both worldwide and in the countries where they are located.


Figure 1. PESTEL Analysis for Six Senses & Moxy. 


	
STRENGHTS
· Having a new concept (attractive)
· Being first on this new market (they dictate it)
· Being part of loyalty group (getting support in crisis)
· Having clear standards of structure and buildings (a fast extension
· Moderately priced
· Sustainability.

	
WEAKNESSES
· New concept “nonstop party time” (hard to be understand for some people)
· There is no reception desk (tricky to understand)


	
OPPORTUNITIES
· Being part of loyalty group (getting support in crisis)
· Sustainability
· Large extended 
· Fresh marketing strategy. 

	
THREATS
· Competitors might arrive soon.


Figure 2. SWOT Analysis of Moxy hotel. (Word Press, 2023b).




	TRENGHTS
· Top Hotel brand known for its reputation (wellness and sustainability)
· Offering locally grown and farmed produces to costumers
· Luxury hotel and resorts
· SPA at all the hotels
· Being part of loyalty group (getting support in crisis)
· High in price
· High in sustainability.

	
WEAKNESSES
· High in price.


	
OPPORTUNITIES
· Being part of loyalty group (getting support in crisis) 
· Offering extraordinary experiences 
· Wellness and sustainability
· Large extended
· Good marketing strategy. 

	
THREATS
· Low threats from different points of view.


Figure 3. SWOT Analysis of Six Senses hotel, resort & SPA. 
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Figure 4. Position of Six Senses compared with his competitors based on price and sustainability criteria. 
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Figure 5. Geographic comparison between Six Senses and Moxy for December 2022.
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