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Introduction
There is a huge interest in entrepreneurship around the world due to its role in growth. The word entrepreneur derives from the French words, ‘’entre’’ which means ‘’between’’ and ‘’prendre’’ meaning ‘’to take’’. The word was originally used to describe people ‘’who take the risk’’ between buyers and sellers and who ‘’undertake’’ a task such as starting a new venture. 
Entrepreneurship is defined as a process by which individuals pursue opportunities without regard to resources, they currently control for the purpose of exploiting future goods and services. (Bruce Barringer, 2019)
1.Business idea
The idea I would like to develop and use for the assignment is to open a company that will provide daily tours from London across the UK. The business will address those who will be interested to travel from London for a day trip to discover places like Stonehenge, Windsor Castle, Hampton Court Palace, the city of Bath, the Cotswold area villages, Warwick Castle, Leeds Castle, Canterbury, Salisbury, Cambridge, and Oxford, Stratford-upon-Avon, etc, places which became famous due to castles, abbeys, build long time ago and kept in time by generations as a history prove, or another example the Shakespeare birthplace in Stratford-upon-Avon. London also offers very famous attractions like the Tower of London, St. Paul’s Cathedral, Westminster Abbey, and the London Eye, which are just a few reachable by underground, boat, bus, or coach. The advantage of opening a business in this sector is that all these places are not too far away from London and the industry has huge potential.
These daily tours can be combined in packs which can include two, three, or even four attractions daily, starting from London as is the most convenable place to start due to the public transport which can take you all over across London at any time. London has also four big airports making the city very accessible for those traveling from outside the United Kingdom, and who are also potential customers.
Who to address?
The company sees as potential customers those traveling from outside UK, Europe, the United States, China, and Canada, and also those living in the UK and who are free on weekends and willing to disconnect from daily activities and discover or rediscover the historical and peaceful places outside or inside London, such as young people, professionals, kids.  This Business to Customer relationship would have as slogan: Discover UK.
[bookmark: _Hlk110029561]2.Customers Decision Making Process
Established by John Dewey in 1910 contain a number of at least five aspects that must be taken into consideration as steps in getting the buying decision.
Fig.1

First, at all, the customers recognize the need they have (Recognition of Need), then they go for the information to fulfill that need and collect the alternatives (Information Search), and then they evaluate the alternatives they have (Evaluation of Alternatives) to make the buying decision. They evaluate again (Post buying decision) the satisfaction of buying the product or service.
The aim is to address for vast market by offering a range of services that can suit the majority of people. But obviously, the financial resources at the very beginning won’t be able to sustain sufficiently the development of a range of services that can be attractive for everybody, as also the competition must be taken into consideration, the reason why the market segmentation is necessary.
The way in which the customers may be motivated to purchase the service is mainly based on how much we know about their needs and preferences. Primary data research will be done to fulfill this lack of information and the customers will be encouraged to leave reviews on sites such as ‘’Trip Advisor’’ which will be used as secondary data in order to continuously improve the services, the way it is delivered, and deal with all around aspects related and having as a purpose the customer’s satisfaction.

[bookmark: _Hlk110029625]3.The range of services 
3.1 The company will offer guided tours to English Heritage sites such as Windsor Castle, Stonehenge, City of Bath. This will be offered by a day trip starting in the morning from London Victoria with the return back to London in the evening, same day. Customers will be able to visit the town of Windsor home to Windsor Castle, owned by Her Majesty, The Queen, and one of the most important royal locations in the country, see the changing of the guards, and Stonehenge. The customers will be offered a walking tour of Bath, previously the home of Jane Austin, and the first city in England to be declared a UNESCO World Heritage Site, and they can visit the Roman Bath. 
3.2 Windsor, Salisbury, Stonehenge, and Bath. Standing at 123m tall Salisbury Cathedral it is a glorious feature of the city skyline.
3.3 Simply Stonehenge- One of the big mysteries in the world, Stonehenge is a part of British culture.
3.3 Windsor, Stonehenge, Lacock & Bath. The medieval village of Lacock, and Lacock Abbey is a photo-taking opportunity.
3.5 Windsor, Oxford Stonehenge. The historic and ancient university town of Oxford has seen many famous people studying here.
3.6 Leeds Castle, Canterbury & Greenwich. This will include the visit to the beautiful Leeds Castle surnamed ‘’The Garden of England’’ in the picturesque Kent countryside, magnificent Canterbury Cathedral, and a walking tour in Greenwich including a riverboat ride.
3.7 Shakespeare’s Stratford-upon-Avon & The Cotswolds. The tour will include the visit to Shakespeare’s birthplace, the schoolroom where Shakespeare was educated, Anne Hathaway’s beautiful thatched cottage, and the Cotswolds towns of Bourton-on-the Water and Bibury.
3.8 London Experience. Panoramic tour of London’s most iconic landmarks such as St. Paul’s Cathedral, Changing of the guards at Buckingham Palace, Tower of London with Crown Jewels inside, with a Thames Boat Ride trip to historic Greenwich, the maritime heart of London.
The company will offer transport and ticket acquisition for the attractions. The tour will be offered in English, so this can attract English-speaking customers such as those from Canada and the United States, and not only, but the tour will also be offered in Spanish to attract Spanish speakers.
4. Product/Service life cycle
Fig.2
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Source: What is a Product Life Cycle? (Definition, Stages and Examples) - TWI (twi-global.com)
Introduction – When the service is launched to the market substantial advertising is necessary. This strategy will attract customers to the service by offering a lower price or discounted price at the beginning. The company will first be able to get a sense of how consumers respond to the service, and if they like it or not.
Growth -This stage represents a significant increase in consumer demand and sales, the company will have to invest in advertising and promotion especially if the competition has a high level. As result, more customers are becoming aware of the service and try it.
Maturity-The most profitable stage as the marketing costs decline, but the phase where also the sales will slow indicating a saturated market. At this phase, the company will reduce marketing and start to develop new alternatives.
Decline- Despite the company will try to keep the product in the maturity stage as long as possible, the decline stage for any products or services becomes unavoidable. At this stage the sales are decreasing, a time when the service needs to be reinvigorated or to search for new markets.
Price- The right price for the business is the price that both the buyer will pay and the seller will accept. At this phase penetration price strategy will be chosen.
Place- Using retailers such as those in hotels but the online presence and having their own website is the single most important way for small businesses to create a type of image about themselves. (Williams, 2019) The benefits could include: 
· Increasing sales by allowing customers to buy online
· Keeping ahead of the competition with a professional online presence
· Reducing costs by removing some of the overheads
· Encouraging interaction and feedback with your customers.
Promotion- Communication, advertising online, integration to other websites, banners, and flyers are a few ways of promoting the business but having your own website is bringing advantages and also challenges. Customers will only come if: 
· They know your site exists 
· Your website is interesting
· The site offers a convenient way of purchasing the service.
The first priority is to get your website recognized by search engines.
Essential key points to consider in designing the website will include: -visitors don’t want to waste time, they have to enter the website easily, and the offer has to be something genuine.
5.SWOT Analysis 
Strength-Across the world there are many cultures and every one has its own lifestyle with unique beauty. The destinations in the UK have common acceptance towards other cultures reason why many people visit these places. 
The transportation system has an important role in the tourism industry as the London Underground system is one of the most developed in the world. The motorways and roads can take you safely to any destination
Comfortable accommodation; London has a huge chain of restaurants and hotels that easily can be accessed by tourists.
Safe and secure environment  
Cultural Heritage
Weaknesses-Reduce number of tourists during the cold season. Many travellers found it convenable to travel especially during the warm season. 
Compared with other businesses which will keep employees for a long period, the travel and tourism industry is changing employees more often, an inconsistency that can reduce the quality of customer service.
The lack of innovation and creativity.
The tourism and travel industry where the company aims to activate is one in dependence and working together with other sub-businesses. E.g., can be hardly affected by travel restrictions.
Overall employee satisfaction is low.
Opportunities-Digital marketing is one of the most successful strategies today, to be used in relation to this industry.
Economical prices Due to the high price many travellers will postpone their traveling plans. Tide collaboration with other sub-businesses like hotels or transport, the services can be offered at a lower price. 
New items- As long as you offer something unique you can add it to your offers list.
Threats- Visa restriction. The strict government emigration law can affect many people to travel. 
Financial limitations- Employees’ salaries, marketing, advertising, and other similar costs can bankrupt any new business in the off-season time.
Covid-19 pandemic-The shut-down hotels and restaurants, and the travel restrictions affected also associated businesses. 
6. Feasibility analysis 
Service feasibility. Has as a purpose the overall appeal of the product or service being proposed. 
As a part of the feasibility analysis, primary research was conducted on a focused group. The interviewers were asked about their opinions related to the next questions: Does it make sense?
The answer in most of the cases was that it does exist something similar on the market and is relatively successful. At the question: Is something real customers will buy the main answer sketch was that people like to visit historical places and they are willing to pay a reasonable amount of money to archive this. 
At the question: Does it take advantage of an environmental trend, solve a problem, or take advantage of a gap in the marketplace? the average answer concluded that there is still a gap in the market, as the potential of the industry where the service is addressed is still a huge one. The business is environment-friendly. 
Is this a good time to introduce the product or service to the market? There is uncertainty related to the post-pandemic period as businesses did not recover entirely but on the other hand, the vacation period is just about to start.
Concept test- A concept statement was elaborated and shown to more than 20 people who are familiar with the industry in order to get advice and feedback.
A short buying intention survey was also conducted: 
Using the question: How likely would you be to buy the service described above if we make it?
27% definitively will buy; 36% Probably will buy; 22% might or might not buy and 15% probably will not buy.
Conclusion
We conclude that there is still a gap in the sector where the business wants to activate as the primary and secondary data researches suggest that due to the high potential of the sector a new company can make a profit with the services proposed. Due to the post-Covid period, the businesses need to keep the expenses as low as possible, as there is no certitude that that period will never come back. In order to archive this the business having its own website will reduce the cost by removing some of the overhead costs. The next step will be the elaboration of a business plan.
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