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According to the given case scenario, the Hanoi Hat Company based in Vietnam is facing challenges regarding reward strategies for the individual workers. The company tried to develop various short run special models for the cutters for improving different skills but it affected the production rate and wages of the individual. Therefore, the general manager wants to appoint a specialist HR manager for mitigating the issues of reward strategies for the employees. This particular presentation mainly demonstrates the contemporary reward practices that need to be introduced by the business organization in order to increase employee engagement. This presentation also will consider how the General Manager can convince to the line manager about introduction of these reward practices to add value for the business. 
Necessary changes in Hanoi Hat company for employees enthusiasm or engagement

In relation to the given case scenario, the cutters of the Hanoi Hat Company is facing difficulties to earn more in short run special model for producing different caps and hats. The reducing rate of the production rate also has led to considerable dissatisfaction for the cutter workers. In order to mitigate such issues the contemporary reward practices should be introduced through which the cutters can get opportunity to earn more in terms of their performance. The contemporary reward strategies such as employee stock ownership plan, individual based performance system, regular appreciation by the managers and special amenities can increase employee engagement and long-term satisfaction of the workers within the workplace. By implementing such reward strategies, the organization also can increase productivity rate and profitability as well. In order to develop these reward strategies, the General Manager should appoint a specialist HR manager who can effectively manage the reward strategies in an efficient manner. (Rose, 2007) 
It is evident from the given case scenario that the line managers of Hanoi Hat Company resisted to appoint the specialist HR manager as this could increase unnecessary expenses and may reduce the power of line manager. However, in order to introduce such reward practices the General Manager should convince the line manager about benefits of implementing such as reward practices. Considering the reward practices, the employee stock ownership plan can reward the employees with company stock and provide ownership stake for the employees. By developing this reward practice, the organization can create value for the cutter workers within the organization. By implementing individual based performance system, the organization can offer performance appraisals, promotions and bonuses in accordance with the performance of the individual cutters. This also motivates the employees for increasing employee engagement. The regular appreciations by the managers and leaders within workplace also can help the employees to achieve their goals. Both the positive and appreciation could help the cutters to improve their performance. The special amenities such as special bonuses and facilities are other important reward practices through which the organization can create value for the employees. The special amenities like extra vacation time, signing bonus and sponsored club memberships will help encourage the cutters to increase their involvement. (Armstrong, 2006)
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